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F.Na.M-13040/32(2y2020-[DA
Government of India
NITT Aayor
Natural Resources & Environment Vertical
Sansad Marg, New Delba -1 10001

Request for Proposal (RiP)
T September, 2020

Notice lnviting Request Tor Preposal (RfP) for “Preparation of Master Plan for
Holistic Development of Great Nicobar Island in Andaman & Nicobar Islands™,

The National Institution for Transforming India (NiT1) Aavog. Government of India,
intends 1o engage Technical Consultant 1o facilitate holistic development of Great Nicobar
Island in Andaman & Nicobar Islands details of which have been provided in the RIP
document,

NITI Aayoy invites on-line RIP for National Competitive Bidding {NC13) for Great Nicobar
Island from national finns/ organisations/ institutions, which have requisite cxperience in
this field as detailed in the RIP. The detail tender notice and REP can be downloaded from
Central Public Procurement Perlal ot hups:feprocurepov.an/eprocurefapp and from the
wohsite of NITI Aayog at hilps:i/niti.pov.indenders. The salienl features of the siudy,
cligibility criteria and instructions on how 1o bid and other details are available in the RfP
document  uploaded on  the  websiles hitps:feprocure gov.infeprocurefapp  and
hitp://NTTLeov.in. No manual bids will be accepted under any ¢ifcumstances,

Interested applicants are requested 1o submit their response to the *RIPT on Central Public
Procurement Portal as prescribed and titled as RIP for Preparation of Master Plan for
Haolistic Development of Great Nicobar [sland in Andaman & Niceobur Islands™ on of
before, 8™ October, 2020 1500 hrs,

The submission must be addressed to:
Specialist,

NRE Vertical - Island Development
fSaloni Goel)

Rooam Mo 280,

NTHT Aayog, Sansad Marg

New Delhi, 1H30G]

Tel: 19111-23096 635

Lmail: salont. cocligipov.in
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Disclaimer

The information contained iy this Reguest for Proposals docwment ("RfP7) or
subsequently provided 100 Applicants, whether verbally or In documentary or ooy
other lorm by or on behall of the Authority or any of ils employees or advisers, 18
provided to Applicants on the terms and conditions set out in this RFP and such
ather terms and conditions subject o which such infiemation is provided.

Thiz RIP is not an agreement and is neither an offer nor invitation by the Autherity
to the prospective Applicants or any other person. The purpase of this RI[I” is to
provide interested parties with informalion that may be wseful W them in the
formubation of their Proposals pursuant to this R This BT includes statements.
which reflect various assumptions and asscssments arrived at by the Authority in
relalion o the Consultancy. Such assumptions, asscssments and statements do not
purport 10 contiain all the information that vach Applicant may require. Thes RIFP
may nol be appropriate for all persons, and it is not possible for the Authorily, its
employees or advisers to consider the objectives. technical expertise and particular
needs of each party wha reads or uses this RIP. The assumptions, assessments,
statements and information contained i this RV, may not be complete, sccurale,
adequile  or correct. Fach  Applicant should, therefore, conduct its own
investipations and analysis and should check the accuracy, adeguacy, correctness,
reliability and completeness of the assumplions, asscessments and infonmation
contained in this FP and obtain mdependent advies from appropriate sourees,

Information provided in this RE ko the Applicants is on a wide range of matters,
some of which depends vpon interpretation of law. The information given is aol an
exhaustive account of stalulory tequirements and should oot be regarded as a
complele or authoritative statement of law. The Authority aceepts no responsibitity
fur the accuracy or otherwise for any interpretation or opinion on the law expressed
herein,

The Authority, its employees and adyisers make no representation or warranty and
shall have no lability o any persen including any Applicant ender any law, statute,
ruies or regulations or dort, principles of restitulion or unjust ¢nrichment or
otherwise lor any foss, damages, cost or expense which may arise from oc be
incurred or sutfered on account of anything contained in this RIT or otherwise.
includinge the accuracy, adequacy. correctness, reliability or completeness of the RilP
and any asscssment, assumption, statement or information contained therein or
deemed o form part ol this RiTP or arising in any way in this Selection Process,

The Authority alse accepts no liabiliy of any noture whether resulting from
negligence or wtherwise, iowsoever caused. arising from reliunce of any Applicant
upon the statements conlained in this RfP.

The Authority may in its ubsolute discretion, but without being under any obligation
tn do se, update, amend or supplement the information, assessment or assurmption
contzined in this RfP.

The issue of this R does not imply that the Authoeity s bound to scleel an
Applicant or 1o appoint the Selected Applicant, as the case may be, for the
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Consultancy and the Authority reserves the right to reject all or any ol the Proposals
williout asstgning any reasons whatsoever,

The Applicant shall bear all its costs associated with or relating to the preparation
and submission of its Proposal including but not limiled to preparation, copying,
postage, delivery fees, expenses associated with any demonsirations or
presentations which may be required by the Authorily or any other costs incurred in
connection with or relating Lo its Proposal. All such costs and expenses will remain
with the Applicant and the Authority shall not be liable in any manner whatsoever
for the same or for any other costs or other expenscs incurred by an Applicant in
preparation or submission of the Proposal, regardless of the conduct or outcome of
the Selection Frocess.
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Glossary

Additional Costs
Agreement

Agreement Valoe
Applicable Luvs
Applicant

Assuriate

Authorised epresentative
Authority

Bid Sceurity
Congession Aorecment
Congessionaire
Cuonditions of Eligibility
Conflict of Interesi
Cousartium
Cansnltancy
Consultancy Team
Cansultant

Cyv

DEFOT

Di¢liverables
Lcuments

Eflective Date

Fligible Assignments
Expatriate Personnel
Master Plan or MP
Fivancial Proposal
Form of Agrecement
INIK, Re, Rs.

Inception Report
Juint Bidding Agreement
ey Dute or K1}

Key Personnel

As in llem H of Form-2 of Appendix-I}

As defincd in Schedule-2

As defined in Clause 6.1.2 of Schedule-2
As defined in Schedule-2

As defined In Clause 2.1.1

As delined in Clanse 2233 A

As defined in Clause 2.13.2

As defined in Claase 11,1

Ag delined in Clavse 2201

As delined in Claase 1112

As defined in Claose 1.1.2

As delined in Clavse 2.2.1

As delined in Clavse 2,3.1

As defined in Clause 2.1.1

Asdefined in Clause 1.2

As defined in |Paragraph 8] of Schedole-1
Asdefined in Clause 1.2

Curricalum Vitae

Design, Build, Finance, Operate and Transfer
As delined in Paragraph 4 ot Schedube-1
As defined in Clause 2,12

As detfined w Clause 2.1 of Schedule-2

As delimed m Clause 3.1.4

As defined in Clause L1100 of Schedule-2
As specified in Paragraph 3 of Schedule- |
As defined in Clause 2.1 5.1

Form of Agreement as in Schedule-2
[ndian Rupee(s}

Ag specified in [Paragraph 4{A}] of Schedule-1
As defined in Clause 21,1 (vi)

As defined in [Paragraph 6.2] ol Schedule-1
As defined in Clanse 2.1.4
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Lead Memhcr

LOA

Manual

MCA

Mcmber

Official Website
Personael

PPF

Professional Personnel
Prohibited Practices
Project

Project Manager
Proposal

Proposal Duc Date or PDD
Resident Personnel
RFI

Selected Applicant
Selection Process
Servives

Sole Firm
Statement of Expenses
Statutory Auditor
Subh-Consultant
Support Personncl
Team Leader
Technical Proposal
TOR

Us%

Wiis

As defined in Clause 2.1.1 {1ii}

Letter of Award

As defined in Paragraph 1.2 of Schedule-1
As defined in Clause 1.1.3

As defined in Clause 2.3.3 {a)

As defined in Clause 1.11.2

As defined in Clause 1.1.1in) ol Schedute-2
Public Private Partnership

As deflined in Clause 2.14.6

As delincd in Clause 4.1

As defined in Clanse 1,11

As defined in Clause 4.6 of Schedule-2

As defined in Clause 1.2

As defined in Clauses 1.5 and 1.8

As delined in Clause 1.1.1{0} of Schedule-2

As delined in Disclaimer
As defined in Clause 1.6
As defined in Clanse 1.6

Az defined in Clause 1.1 Hq) of Schedule-2
As defined in Clause 2.1.1

As defined In Note 13, Form-2 of Appendix-II
An Auditor appeointed under Applicable Laws
As defined in Clause 1.1.1{r} of Schedule-2
As detined in Clause 2.14.4

As defined in Clause 2.1.4

As defined in Clause 2.14.1

As defined in Claase 1.1.3

United States Dollar

As defined in Paragraph 9.1 of Schedule- |

The words and expressions beginning with capital letters and defined in this document
shall, unless repugnant to the context, have the meaning ascribed thereto hercin.
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Reoyuest for Praoposal

t. INTRODUCTION?

1.1  Background'

1.1.1 The President of lndia acting through the NITI Aayog and represented by Chicf
Executive Ofticer, NI'T] Aayog (the “Autherity™ is engaged in the holistic
development of identified islands and as part of this endeavour, the Authorily has
decided to undertake holistic development of Great Nicobar Island. (the
“Project™) inter alia through Public Private Partnership (the “PPP7} and other
modes.

L.1.2  With a view to inviting bids for the Project, the Authority has decided 1o conduct
a feasibility stdy for determining the technical feasibility and financial viability
of the Projeet. IF found techaically feasible and financially viable, the Project
may be awarded to a private entily (the “Concessionaire™) selected through a
competilive bidding process as feasible. The Project would he implemented in
accordance with the ters and conditions stated in the concession agreement ko
be entered into belween the Authority and the Concessionaire (the “Concession
Apreement™).

1.1.3  In pursuance of the above, the Authority has decided Lo carry out the process for
selection of a Technical Consultant for preparing the Master Plan. The Technical
Consultant shall prepare the Master Plan, Preliminary Engincering Desigh
Reports, Financial Feasibility and Praject Structuring Report €1¢ in accordance
will the Terms of Reference specificd at Schedute-1 (the “TOR").

I.1.4 India has a total of nearly 1382 off-shore identifics islands consisting of 1093
shapes (islands) and 289 points {rocks/rocky islets). They are an integral part of
our rich unexplored resources with a rich biodiversity. The potential of these

¥ Instructions for Applicants

Nole 1: Blank spaces contain formais tist are to be used by the Applicant after the RiP 15 issucd, (See
Apperdis-10)

Note 20 Footnotes marked =57 in the relevant Clauses of the RI* and Schedules are far puidance of the
Applicants. In case of Appendizes. the Tootnotes narked “$7 ot in other non-numerical charactors
shall be amitied by the Applicanls while submitting their respective Propasals. (Sce Appendix-
1
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1.2

1.3

1.4

1.6

Reqeiest for roposal

islunds is still largely unexplored and umtapped. The Government of [ndia
intends (0 set a model in place for holistic development of a few identified
islands while preserving and maintaining the natural ecosysterm and rich bio-
diversity that each of them possess.

Cireat Nicobar, with an arca of approx. 1000 sq.km is une of the largest islands of
the Andaman & Nicobar archipelago, In consultation with the concerned UT
Administration and the concerned central Ministrics/Departiments, I has been
decided 1o undeake e Bolistic development of Greal Micobar 1siand,

Request for Proposals

The Authorily invites proposals (the “Proposals™ for sclection of a Technical
Consultant (the "Consultant™} who shall prepare a Master Plan for development
ol the Project. The Master Plan shall include  data collection. identification of
and consultation with various stakeholders, assessment of development potential.
ecnvironmend sensitivitics amd listings ol potential projects; details of all
identifted development projects ; preparation of prelitainary engineering design
reports, Formulating Implementation Strategy for development including detail
financial [easibility and projects structuring ol identitied projects for the
wientified/nlanned projects in conformity with the TOR {collectively  the
“Consultaney™}.

The Auwthority intends o select the Consultant through an open national
competitive bidding process in accordance with the procedure set out herein,

Due diligence by Applicants

Applicants are encouraged to inform themselves fully about the assignment and
the local conditions before submitting the Proposal by paying a visit o the
Authority and the Project site, sending written queries to the Authority, and
attending a Pre-Proposal Conlerence on the dale and time speaified in Clayse
.18

Obtaining RIT Document

The document can be  downloaded from  the Official  Website
https:niti.gov.infenders of NITI Aayos and the Central Public Procurement
Portal {CPPPY at hitps:Aeprocurc.eov.in/eprogure/app.

Validity of the Proposal

The Proposal shall he valid for a period of not less than 90 days from the
Proposal Due Date {the “1'D0D™).

RBricf deseriplion of the Selection Process

BT for Veclice! Consiltune: Preparation of Masier Plue for holistic development of Urear Micohar
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Request for Proposal

The Authority has adopted a two-stage sclection process (collectively the
“Selection Process™) for evaluating the Proposals comprising technical and
lnancial bids. In the first stage, a technical evaluation will be carried out as
specified in Clause 3.1. Based on this technical cvaluation, a list of short-listed
applicants shall be prepared as specified in Clause 3.2, In the second stage. 2
financial evaluation will be carried out as specificd in Clause 3.3, Proposals will
finally be ranked according to their combined technical and financial scores as
specified in Clause 3.4. The first ranked Applicant shall be selected lor
negotiation (the “Seleeted Applicant™ while the second ranked Applicant will
be kept in reserve.

1.7 Currency conversion rate and paymcent

I.7.1 For the purposes of technical evaluation ol Applicants, Ks. 75 {Rupees seventy-
five) per USS shall be considered as the applicable currency conversion rate. In
case of any other currency, the same shall first be converted o USY as on the
date 60 (sixty} days prior to the Proposal Due Date, and the amount so derived in
L'S$ shall be converted into INR at the aforesaid rate. The conversion rate of
such currencies shall be the daily represeniative exchange rates published by the
International Monetary Fund for the relevant date.

1.7.2  All payments to the Consultant shall be made in INR in accordance with the
provisions of this RfP. The Consultant may convert INR into any loreign
cureency as per Applicable Laws and the exchange risk, iTany, shall be borne hy
the Consuliant.

1.8 Schedule of Sclection Process

The Authority would endeavour to adhere to the following schedule:
i
Fvent Deseription : Date
1, Last date for receiving L% September, 2020
querics/clarilications
2. Pre-Proposal Conference 15" September, 2020
{Conventional/Virtual}

3. Authorily response 1o queries 227 Sentember, 2020

4, Propasal Due Date ar PIID & Qctober, 2020
5. Opening of P'roposals 7" October, 2020

f. Letter of Award ([.0}A) Within 13 days of PIJID

7. Stening of Aprecmeni Within 1{ davs of LOA

8. Validity of Applications 94 days of Proposal Due Date

BiP for Tevhrical Consrdial; Prepurafio of Maser Plan far holistic devefopment of Great Nicobar
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Request for Proposal

1.9 Pre-Proposal visit to the Site and inspection of data Prospective Applicants
may visit the Site and review the available data at any time prior 1o PDD. For
this purpose, they will provide st least two days” notice to the nodal officer
specified helow:

Specialist,

NRE Vertical — Island Development
{Saloni Gocl)

Room Na: 280,

MIF] Aavog. Sansad Marp

foew Dalhi, 110001

Tel: +2111-23096 635

Fmail: sulopi.goelifpov.in

110 Pre-Proposal Conference
The date, time and venue of Pre-Proposal Conference shall be:
Date: 15™ September, 2020
Time: (408 hrs
Venue: NITI Aayog

1.11 Communicalions

11 Al communications including the submission of Proposal should be addressed
to:

Specialist.

NRE Vertical — Istand Development
{Saloni Goel)

R Mo 281,

NITI Aayey, Sansad Marg

New Delhi, 110001

Tel: +9111-23096 635

Ermail: salonieoclideoy.in

1.1 1.2 The Official Website of the Authority 1s:

http://nitl.gov.intenders

Note: Please open (he page *Work with NITI” and then page “Tenders’ to access all the
posted and uploaded documents related to this RiP.

1.11.3 All communications, including the envelopes, should contain the tollowing
information, to be marked at the (op in bold leticrs:

RAT* Notice N, *Hee* MASTER PLAN

&2 fur Techuical Cansnftonl: Freparation of Masier f’.fu:rjbr' holistic development of Grer Nicobar
fideomef
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211

Request for Proposal

2. INSTRUCTIONS TO APPLICANTS

GENERAL

Scope of 'roposal

Detatled description of the objectives, scope of services, Deliverables and other
requirements relating to this Consultancy are specified in this RiP. In case an
applicant firm possesses the requisitc cxperience and capabilities requived for
undertaking the Consuttancy, it may participate in the Selection Process cither
individually (the “Sole Firm™) or as consortium of firms (the “Consortium™) in
response to this invitation. The term applicant {the “Applicant™ will apply to
both a single entily or a Consortium and its Members. However, no applicani
applying individually or as a Member of a Consertium as the case may be can be
Member of another Applicant. The manner in which the Proposal is required to
be submitted, evaluated and accepted is cxplained in this KiP.

In case the Applicant is a Consortium, it shall, comply with the following
additional requirements to be eligible:

(i Numher of Members in a consoriium shall not exceed 3 {three);

{ii}  Subject to the provisions of sub-clause (i) above, the Apphication
should contain the information required for Member of the
Consortium,

(il  Memburs of the Consorlium shall nominate one Member as the
lead member (lhe “lead Member™. The nominationds} shall be
supported by a Power of Attorney, as per the format in this RiP,
signed by all the other Members of the Consortium. The duties,
responsibifities and powers of such Lead Member shull be
specifically included in the Joint Bidding Agreement. It is
expected that the Lead Member would be authorized to incur
tiabilities and 10 reccive instruclions and payments for and on
behalf of the Consortium. The Authority expects that Lead
Member should have maximum responsibility pertaining 10
execution of Consuliancy;

{i¥}  ‘lhe Application should include a briel description of the roles and
respansibilitivs of individual Members;

(v An individual Applicant cannot at the same time be a Member of
a Consortium applying for the Consultancy. Further, a Member of
a particular Consortium  canaot be Member ol any  other
Consortium applying for the Consultancy;

RIP far Technical Consuitant: Mreporation of daster Plan foe folistic develuprient of Greof Nicobar
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Request for Proposal

(vi)  Members of the Consortiem shall enter into a binding foint
Bidding Agreement {the “Joint Bidding Agreement™), for the
purpose of submitting a Proposal, The Jeim Bidding Agreement,
to he submilted along with the Application. shall, inter aliu:

4. clearly outline the proposed roles and responsibilities, if any,
of each Member;

h. include a statement W the eifect that all Members of the
Consortiwm  shall be tHable joinlly and severally for all
oblipations of the Consultant in relation to the Consultaney
umtil the completion ol the Consultancy in accordence with
lhe contract and the ToR;

c. eclearly  define lhe proposed  adminisirative  arrangements
(oreanization chart) tor the management and execution of the
Consultancy, if awarded w the Consartium;

except as provided under this R, there shabll nod be any
amendment Lo the Joint Bidding Avrcement without the prior
consent of the Awthority,

(vil)  No change in compasition of the Consartium will be submitted by
the Authority during the Selecrion Process and during  Lhe
subsistence ol the Consultancy.

fviiip  All the Members of the Consortium shall be liable juintly and
scverally for all obligations of the Consultunt in relation to the
Consultaney until completion of Services in accordance with the
Apreement and Lhe Tol.

Applicants are advised that the selection ol Consultant shall be on the basis of an
evaluation by the Authority through the Selection Process specified in this REF
Applicants shall be decmed to have understood wd apreed that no explanation or
justification for any aspect of the Selection Process will be given and that the
Authority's decisions are without any right of appeal whatsoever,

The Applicant shall submit its Proposal in the [orm and manner specified in this
Parl-2 ol the R The Technical proposal shall be submitted in the form at
Appendix-l and the Financial Proposal shall be submitted in the form at
Appendix-1l. Upon sclection, the Applicamt shall be required to enter into an
agreement with the Authoricy In the form specified at Schedule-2.

Key Personnel
The Consuttancy Team shall consist of the following key personnel (the “Key

Personncl™} who shall discharge their respective responsibilities as specificd
below:

. Key Personnel Respunsibilities

R for Technical Camsuliare: Prepaeation of Master Plan fior holistic develvgment of Great Nicobar

fafaed
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Request for Proposal

Team Lewder %/He will fcad. co-ordinate and supervise the
multidisciplinary team [or preparation of the
Deliverables and act as a [ocal point o the
Authority throughout the duration of the
Consultancy. He shall spend at least 30
(ihirty) days at the Project site/Project Office.

S/He will be responsible for;
s Overall execution of the consultancy
assignment.

s Accountable leadership  providing
cuidance, problem selving support
and leading discussions with senior
stakeholders

= Fpsure all deliverables and milestones
are satisfactortly delivered

+ Provide insights from experience in
praject involving islands, riverine or

marilime projects wherever

. N applicable.
Project  Manager/Urban | $/He will be responsible for asssssment of
Planner project structuring models,  He shall spend at
least 30 (thirly) days at the Project

site/Project Oifice.

Sf11e will be responsible {or:

s Coming up with workable stratcpies
and reconinendations tor
implementing the plans.

» Ensuring  scamiess  coordination
between  community  stakchoiders,
focus groups, governmenl and local
olticials.

+  Collecting and analvzing a wide range
of data FOUTCeS including |
envivanmental surveys.

s Provide insights from experience o
sustainably developing istands or iU's
partsicoastal arcas‘riverine/ maritime
ralated coosysiem, wherever
applicable.

Economic/Finatcial Expert | 8/He shall spend at least 20 (twenly) days at
the Project site/Praject Office. $/THe will be
responsible for:

KIP for Vechuical Consultans: Preparation of Master Plan for holisie development af Great Nicobat
frlond




Bogquest [ue Proposal

o Providing econoimic perspectives on
all aspects of the projeet, including
erosting lowrism sustainably,

v Providing analysis, insights and inputs

focussing  on  the cross-sectional

themes of dircet/indirest amployment
penerdalion, impsel oon oamd Tole of
privale seehor participation,
communily, ribal communitics and
civil socicty in the scheme,

«  Providing  financial  analysis  and

support throughout the consultancy.,

= Praviding analysis, insights and inputs
focussing an the cross-sectional theme
of Public cxpenditure tracking.

Enviennmental Expert

S/tle will be responsible for Eavironmental
lmpact Assessinent of the Project. 8/71e shall
spend atl least 40 (forty) days at the Project
site/Project OtTiee, SfMHe will be responsible
fior:

e Providing all subject matter suppart

(documentatinn.  technical  input,
preparing various forms and reports
ate) for ablaining CRZ,

Lnvirgnmental and Forest Clearances
wherever required for the planned
projecis,

o  Carrying ocut all relevant studies in
this respect.

e Reviewing  development  permit
applications for compliance with local
plans and rerulations.

« FProviding experlise on assessing lhe
integration of eavironmental
sustzinability and climate change in
the  planning  process. Deliver
crviranmentally responsiblc
DUterHnes.

Water & Infrastructure
resources Expert

S/He will be responsible for activities related
to waler & nfrastructure eescurces. S/He
shall spend at least 20 {uwenty) days al the
Project sile/Project Ofice, &/He will be
responsible for:

REP for Techniced Consiliar: Preperation of Master Plan for holistic develogment of Green Neabar
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Request for Proposal

= Providing all subject matter support
{documentation, techaical  input,
preparing various forms and reporns
ete) for planning water
supply/treatment/recycling/desalinatio
n and any other relevant water-related
topic

« Carryving oul oll relevant studics in
this respect.

» Reviewing  development  permit
applications for compliance with local
plans and regulations.

» Planning and management of water
supply netwark in the island

+ Providing experlise on assessing the
inlegralion of chvironmental
sustainability and watcr-use efficiency
in the planning process

S/Hle  will  be  responsible  for  Port-
development related aclivities of the project.
S¢/He shall spend at least 20 (twenty) days at
the Project site/Project Oftice. 5/11e will be
responsible for,

Integrated Port Planning
Expert

»  Providing all subject matter support
{(documentation.  technical  input,
preparing various forms and repeorts
cte) for obtaining planning porl-led
development and port-related projects
in the island

« Carrving out all relevant studies in
this respect.

+ Reviewing  development  permit
applications for compliance with Jocal
plang and regulations.

S/He will be responsible for Airport/Aviation
- planning related activities of the project.
S/He shall spend at least 20 {twenty) days at
the Project site/Project Office. S/He will be
responsibile tor:

Airport Planning Expert

s Providing all subject mattor support
{documentation,  lechnical  input,
preparing various forms and reports
cte) for planning airports and aviation

HIF for fechnical Consuliant: Preparation of Muster Plun for Rolistic derelopment of Great Mcobar
Tafennd
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Request for roposal

related activities in the island

¢ Cuarrying out all relevant studies m
this respest.

e« Reviewing  development  permit
applivations for complinnee with focwl
plung and regulations.

Conditions of Eligibility of Applicants

Applicants must read carefully the minimum conditions of eligibtlity {the
“Conditions of Eligibility™ provided herein. Proposals of enly those Applicants
who satisfy the Conditions of Eligibility will be considered for evaluation.

To he cligible for evaluation of its Proposal, the Applicant shall tulfil the
following:

Technical Capacity: The Applicant shall have. over the past 10 (ten) years
preceding the POD, undertaken a minimum of 3 {five] Eligible Assignments as
specificd in Clause 3.1.4. In case of a Consortium, at feast 3 {three} eligible
assignments should be of the Lead Member of the Consartium and other 2 {two)
may be of the other members of the Consortium. Further. at least 1{one} eligible
assimnment shoubd be imom each of the catepories as specified in 3.1.4.

Finastcial Capacity: The Applicant shall have received a minimum income of
Rs. 100 (hundred) erore or US % 13.2 million per annum from professional {ees
during each of the 3 (threw) linancial years preceding the Proposal Due Date. Tor
the purpose of evaltuation, Applicants having comparatively larger revenues fram
professional fees shall be piven added weightage. For the avoidance of doubr,
professional lees hereunder refers ta fees received by the Applicant for providing
advisory or consultancy services 1o its cliends.

In case of Consortiwm, the Financial Capacity of only the Lead Memberfits
Associate will be considersd.

Availability of Key Personnel: The Applicant shal] olfer and make available all
Keyv Personnet mecting the requirements specified in Sub-clause {3) below.

Conditions of Eligibility for Key Personnel: Each of the Key Persenne| must
fulfil the Conditions of Eligibility specitied below:

Key Personnel | Educational  |Length of |  Expericnee oR
. {Qualification | Professional Kligihle
| Expericnee Assignments
Team l.eader Post Graduate in | 20 vears S/He should have led
Urban the master
B lanning " rban planning/feasibility
Design/OLher study teams for 2 |

R far Teckeicol Conirltant: Preparafion af Adeaster FPlar for Bolistie development of Cireat Nicohar
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Reejuest for Propasal

relevant
Infrastruciure
Design  and/or
Master Planning
related
disciplines

{two) Lligible
Assignments.
Expericnce in

design and master
planning of projects
with
tourismiculturc/ecol
opical/infrastructure
‘city  developiment
elements,
Experience af
leading Projects
involving  holistic
developmertt of
istands  or  its
partsicoastal
arcasriverine/mariti
e related
eeosysiem ot a
sustainable  basis
would be preferred.

Prajeet
Manaper/Urban
Planner

Post  Graduate | 10 years

in Lirban
Planning/Urban
Design ar

Master Planning,
refuted
disciplines

S/He  should  have
worked as & project
manager/Lrban

Planner for 2 {two}
Eligible Assignments.
Expericnee in leading

masler planning
projects for
Government  Seclor

and e¢xperience  in
working o
greenfield/brown-
fleld development
projects preferably
with
tourismiculturalfcealo
gicalcity
development
elemunts. Lxperience
in developing islands
or its  partsicoastal
areasfriverine/maritim
¢ related  ecosystem
an a sustainable basis
would be prelorred.

Economic/Fina
ncial

MBA {Finance} | 13 years

or eguivalent ar

S/le  should  have

worked as an

RIE far Tevhnicel Consuliant: Preparation of Muster Plan for kolistic development of Groat Nicobar
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Beoqucst for Proposal

Expert

Masters® in
FEoomomics

Environmental
Expert

Masters!
Bachelor in
Environmeontal
Science or
cquivalent

10 wears

Econamic/  Financial
expert tor 20 (two)
Eligibbe Assignments,
Relevanl  cxpericncy
of Finaneial Analvsis/
fancial - steecturing/
appraizal ol sumilare
development  project.
Exprrience of
working  on market
analysis and product
mix and  canducting
surveys,  Experience
of infrastructure
projects’ program ot
similar nature in the
field of infrastructure
mange  and  PPP
projects woeld  he
_ndded advantage.
5fHe should have led
the envisonmental
impact  assessment
weams 98 projedt
cosrdinatorfegquivalen
1 ar warked as a sole
capert for 2 {two) !
Ehigible Assienments, '
The expert should
alse be  MNARET
aceredited LA
Loordingkor.

Waftcr and
Infrastructuire
reso urces
expert

Bachelors”  in
Fngincering!
Post-graduatc
in Water-
FEROLITES
engineering  or
equivalent

15 vears

5He should have led
wiater and
infrastructure
FESOUCES
studies/projects a5
LT leadprojeet
coordinator or
worked a3 oa sole
wler ane
iniTastructure
respurces expert for 2
{two) gligible
assirnments,

Integrated
Port

st Graduate in

Civl

20 vears

S/Me should have led
transshipment terminal

REP five Fechnical Consweltons: Preparation of Maseer Plan for hofistic development of Grear Nicabar
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Request for Proposal

Planning Engincering with planning

Expert Experience in sludies/projects as
Parts & [larbour leam lead/project
Engincering coordinator or worked

as a sole porl planning
expoert  for 2 (two)
eligible assignments.

Post araduate in | 20 YEAIS S/He should have led
o5 P airport/aviation-

planning/engine e

Airport cring or MBA planning

Planning with experience studics/projects as

Expert of working as a team . lead/project
Team  Leader coordinalor or worked
for Airport z?rpﬂm'aviitiﬂn ex;?:: ;
development/ -RE
pl’mnir?g ene ; for 2 (two) eligible
design/ assignmenls,
feasibility
prajects. !:

2.2.3  The Applicant shall enclose with its Proposal, certificate(s) from ils Stalutory
Auditors® or its Associates’ Statutory Auditors stating ils (otal revenues from
peofessional fees during cach of the 3 (three) financial years preceding the I'DD
and the fee received in respect of each of the Eligible Assigmments specified in
the Proposal. [n the event (hat the Applicant docs tot have a statutory auditor, it
shall provide the roqguisite certificate(s) from the firm of Chartered Accountanis
that ordinarily audits the annual accounts of the Applicant.

2.2.3 A In computing the Technical Capacity and Financial Capacity of the Applicant
under clauses 2.2.2, 2.2.3 and 3.1, the Technical Capagity and Financial Capacity
{subject to clause 2.2.2 {B)) ol their respective Associates would also be eligible
hereunder. Applicant shall also enclose with its Proposal, a cerlificate from ils
Statutory  Auditer/Company  Secretary confirming the relationship of its
Assaciate wilh the Applicant as per the Tormat at Form- 16 of Appendix-l.

S Please do not attach complete printed annual financial statements. In case relevant cxtracts of doly
sudited annual financial staemeis containing the requisite dutails are provided, duly countersigned by the
authorised signatery, a separate cerlification by statwtery auditors would nol be aecessary in respect of
clause 22,3,

RIP jor Techuical Cansuliant: Preparuting of Master Plan for halistic develapment of Greal Nieobur
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Request fior Mroposal

For purposes of this )IT, Aszociate means, in relation to the Applicant, a person
who controls, is controlled by, or is under the common control with such
Applicant {the “Associate™), As used in this definition, the expression “control”
means. with respeet (o & person which 15 a company or corperation, Lhe
owhership, directly or indirgctly, of maore than 50% (fifty per cenl) ol the voting
shares of such person, and with respect o a persan which is not a company or
corporation, the power to direct the management and policics of such person by
operation of faw or by contract.

'The Applicant should submit a Power of Altorney for authorised representative
and Power of Auorney for Lead Member in case of Consortium as per the format
at Form-4A4B of Appendix-1; provided, however, that such Power of Attorney
would not be required it the Application is signed by o pariner of the Applicant,
in case the Applicant is a partnership tirm or lmited Bability partaership.

Any entity which has been barred by the Ceniral Government, any State
Governmenl, a statutory authority or a public sector wiklertaking, as the case may
be, trom participating in any projeet, and the bar subsists as on the date of
Propesal, would net be eligible to submir a Proposal either by itself or through its
Associale,

An Applicanl or its Associate should have, during the last three years, neither
failed to perfurm on any agreement, as evidenced by imposition of a penalty by
an arbitral or judicial anthority or a judicial proncuncement or arbitration award
azainst the Applicant or its Associate, nor been expelled from any project or
agreement nor have hiad any agreement terminated for breach by such Applicant
o its Associate.

While submitting a Proposal, the Applicant should attach clearly marked and
referenced continuation sheets i the eveat that the space provided in the
specified forms in the Appendices is insufficient, Alternatively, Applicants may
format the specified forms making duc provision for incorporation of the
requested information,

Conflict of [nterest

An Applicant shall not have a conflict ol interest (thal may alfect the Selection
Process or the Consultancy (the “Conflict of Interest™). Any Applicant lound 1o
have a Confliet of Interest shall be disqualified. tin the event of disqualification,
the Authority shall forfeil and appropriate the Bid Security as mutually agreed
penuine pre-estimated compensation and damages payable to the Autharity for,
infer alia, te time, cost and effort of the Authority including consideration of
such Applicant’s Proposal, without prejudice 1o any other right or remedy that
may be available to the Autharity hereunder or otherwise,

The Authority requires that the Consultant provides professional, objective, and
impartial advice and at all times hold the Authaority’s interests paramaount. avoid
conflicts with other assignments or its own interests. and act without any
consideration for future work, The Consultant shall not accept or engage in any
assignment that would be in confiict with its prior or curreni obligations to other

AP for fechuicad Consaltant. Preparation of AMaster Plaes fov holisiie developmeent of Grear Nivodar
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Request for Prapasal

clients, or that may place it in a position of not being able to carry out the
assignment in the best interests of the Authariry.

some gaiding principles for identifying and addressing Conllicts of Interest have
been iliustrated in the Guidance Note at Schedule-3, Without limiting the
eenerality of the above, an Applicant shall be deemed to have a Conflict of
Interest affecting the Selection Process, i

(a)

(b)

{€)

(d)

the Applicant, its consortium member {the “Member”} ot Associate {or
any constituent thereof) and any other Applicant, its consortium member
or Associate (or any constituent thercof) have common controlling
shareholders or  other ownership  interesy, provided that  this
disqualification shall not apply in cases where the direct or indirect
shargholding or owncrship interest of an Applicant, its Member or
Associate {or any sharcholder thereof having a sharehelding of more than
5% (five per cent) of the paid up and subscribed share capitad of such
Applicant. Member or Assoctate, as the case may be) in the other
Applicant, its consortium member or Associate is less than 3 per cent of
the subscribed and paid up cquity share capital thereol; provided further
that this disqualification shall not apply to amy ownership by a bank,
insurance company, pension fund or a public financial institution referred
10 i1 sub-section (72) of section 2 of the Companics Act, 2012, For the
purposes of this Clause 2.3.3{a), indirect sharcholding held through one
or more infermediate persons shall be compuied as follows: {aa) where
any intermediary is controlled by 4 porson through management control
or otherwise, the entire shareholding held by such controlled intermediary
in any other person (the “Subject Person™) shall be taken into account
for computing the shareholding of such controlling person in the Subject
Person: and (bb) subject always to sub-clause (aa) above. where a person
does not exercise contro] over an intermediary, which has sharcholding in
the Subject Person, the computation of indirect shareholding of such
person in the Subject Person shall be undertaken on a proportionate basis:
provided, however, that no such sharcholding shall be reckoned under
this sub-clause (bh) if the sharcholding of such person in the inlermediary
is less than 26% {tweonky six per cent} of the subscribed and paid up
equity sharcholding of such intermediary; or

a constituent of such Applicant is also a constituent of another Applicant;
or

such Applicant or its Associate receives or has received any direct or
indirect subsidy or prant from any other Applicant or ils Associate or has
provided any such subsidy, grant to any other Applicant, it's Member or
any Associate thercoll or

such Applicant has the same legal represemative for purposes of this
Application as any ather Applicanl: or

KT far Techniced Conswltant: Preparasion af dlaster Plan for holistic development of Great Nicobar

Tolened

[}
N




(f

(g}

(k)

Request tor Propasal

such Applicant has a relationship with another Applicant, directly or
through common third parties, that puts them i & position to have access
to cach other's information about, or w in(luence the Application of
cither or each of the other Applicant; or

there is a conflict among this and other consulting assignments of the
Applicant {including  its  personnel  and  Sub-conseltant) and  any
subsidiaries or entities controlled by such Applicant or having common
contrelling sharcholders, The duties of the Consultant will depend on the
circumstances of cach case, While providing consultancy services o the
Authority Tor this particular assignment, the Consultant shall not take up
any assignment that by its nature will resull in conflict with the present
HSSIENIENL Or

a liem which has been engaged by the Authority 1o provide poods or
works of services for o project, and its Associates. will be disgualified
from providing consulting services for the samc project save and except
as provided in Clause 2.3.4; conversely, a [inm hired 1o provide
consulting services for the preparation or implementalion of a project,
ard 15 Membhers or Associates. will be disgualified [rom subscquently
providing goods or worles or services related 1o the same project; or

the Applicant, its Member or Associate (or any constituent thereof), and
the bidder or Concessionaire, 10 any, for the Project, is contractar{s} or
sub-contracton(s) {or any constituent thercol) have common controlling
shareholders  or  other ownership  interestt  provided  that  this
disqualitication shall not apply in cases where the direct or indirect
shareholding or ownership interest of an Applicant, us Member or
Associate {or any sharcholder thereof having a sharcholding of tmore than
4 (five per cent) of the paid up and subscribed share capital ol such
Applicatt, Member or Associate, as the case may be,) in the bidder or
Concesstonaire, if any, or its contractor(s) or sub-contractor(s} is fess than
5% (five per cont) of the paid up and subscribed share copital of such
Concessionaire or 118 gontracter(s) or sub-contractor{s); provided [urther
ilat this disqualification shall not apply to ownership by a bank,
insurance company, pension fond or a Public Financial Institution
relecred e sub-section (723 of section 2 of the Companies Act, 2013
For the purposes of this sub-clause (h), indirect sharchobhing shall be
computed in accordance with the provisions of sub-clause (a) above.

2.3.4  An Applicant eventually appointed to provide Consultancy for this Project. and
its Associates, shall be disqualitied from subsequently providing goods or works
or services relfated to the construction and operation of the same Project and any
breach of this obligalion shall be construed as Conflict of Interest: provided that
the resiriction herein shall not apply after a peried of 5 (five) years from the
completion of this assignment or to consulting assignments granted by banks!
lenders at any time; provided further that this restriclion shall not apply to

A for tecknloa! Consultane: Preparation vf Master Plan for lufistic dyvelopment of Great Nicebar
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Request for Proposal

consuitancy! advisery services performed for the Authority in continuation of
this Consultaricy or to any subsequent consultancy/ advisory serviees performed
for the Authority in accordance with the rules of the Authority. For the avoidance
of doubt, an entity affiliated with the Consultant shall include a partner in the
Consultant’s firtn or a person who holds more ihan 5% (five per cent) of the
subscribed and paid up share capital of the Consultant, as the case may be, and
any Assgciate thereof.

Number of Proposals

No Applicant or its Associate shall submit mere than one Application for the
Consultancy. An Applicant applying individually or as an Associate shall not be
entitled to submit another application either individually or as a member of any
consortitm, as (he case may be.

Cost of Proposal

The Applicants shall be responsible for all of the costs associated with the
preparation of their Proposals and their participation in the Selection Process
including subsequent negotiztion, visits to the Autharity, Project sile, Project
Offiee ete. The Authority will not be responsible or in any way liable for such
costs, regardless of (he conduct or outcome of the Selection Process.,

Site visit and verification of information

Applicants are encouraged lo submit their respective Proposals after visiting the
Project site and ascertaining for themselves (he site conditions, traffic. location,
surroundings, climate, access 1o the site, availability of drawings and other data
with the Autharity, Applicable Laws and regulations or any other matler
considered relevant by them, Reference may be made to Clause 1.9.

Acknowledgement by Applicant

It shall be decmed that by submitting the Proposal, the Applicant has:

{a} made a complete and carelul examination of the KIP.

(b} received all relevant information requested from the Authority;

(c)

{d

(c)

acknowledzed and accepted the risk of inadequacy, error or mistake in the
information provided in the RfP ar furnished by or on behalf of the Authority or
relating to any of the matters referred to in Clause 2.6 above;

satisfied itself about all matters, {hings and information, including matters referred
to in Clause 2.6 herein above, necessary and required for submitting an informed
Application and performance of all of its obligations thereunder;

acknowledaed that it does not have a Conflict of Interest; and

BYP for Techmicol Conndtons: Preparation of Master Plan far holisie decelopen af Great Nicobar
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Request for Mroposa)

agreed to be bound by the underiaking provided by it under and in terms hereof.

The Authaority shall not be liable for any amission, mistake of error on the part of
the Applicant in respect ol any of the above or on account ol any matter or thing
arising out of or concerning ur refating to RIP or the Selection Process, including
any error or mistake therein or in any information or data given by the Authority.

Higkt to reject any or all Propesals

MNotwithstanding anyihing containgd in this RIP, the Authority reserves the rizht
1o accept or reject any Proposal and to annul the Selection Process and reject alt
Proposals, al any time without any liability or any obligation for such
acceptance, rejection or annulment, wnd without assigning any reasens thereof,

Withow prejudice to the gencrality of Clause 281 the Authorily reserves the
right o repect any Proposal i

() at any lime, a material misrepresentation is made or discovered, or

{b) the Applicant does not provide, within the time specified by the Authority.
the supplemental information sought by the Awuthority for evaluation of the
Proposal.

Misrepresentation/ improper response by the Applicant may lead to the
disgualification of the Applicant. If the Applicant is the Lead Member of a
consortium, then the entire consortium may be disqualified / rejected. 1f such
disqualification / rejection occurs after the Proposals have been opened and the
highest ranking Applicant gets disqualified / rejected, then the Authority rescrves
the right to consider the next best Applicant, or take any other measure as may be
deemed fit in the sole diserction of the Authority, including annulment of the
Selection Process.

HCUMENTS

Contents of the RIP

This RIP comprises the Disclaimer ser forth bereinabove, the contents as listed below
and will additionally include any Addendum ¢ Amendment issued in aceordance with
Clause 2.11:

Request for Proposal

] Intreduction

Instruetions to Applicants

Ted bt

Criteria for Evaluation
4 Frawd and corrupl practices
5 Pre-Proposal Cenference

i Miscellanzous
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Request for Proposal

Schedules

1 Terms of Reference

2 Form of Apreement
Annex-1: Terms of Reference
Annex-2; Deployment of Personnel
Annex-3: Estimate of Personnel Costs
Annex-4: Approved Sub-Consultant(s)
Annex-3: Cost of Services
Annex-f: Payment Schedule

Annex-7: Bank Guaraniee for Performance Sceurity

Guidance Note en Conflict of Interest

Lak

Appendices

Appendix-1: Technical Proposal
Form-1: Letter of Proposal

Form-2A: Particulars of the Applicant

Form-2B: Formal of Joint Bidding Agrecment
Form-3: Statement of Legal Capacity
Form-4A: Power of Altorney for Authorised Representative

Form-4B: Power of Attorney for Lead Member (In case of
Consortium})

Form-3: Financial Capacity of Applicant

Form-fi: Particulars ol Key Personnel

Form-T: Proposed Methodology and Work Plan
Form-8: Abstract of Eligible Assipnments of Applicant
Form-4: Abstract of Elizible Assignments of Key Personnel
Form-16: Eligible Assipnments of Applicant

Form-1 1: Eligible Assighments of Key Personnel
Form-12: Curricudum Vitae (CV}) of Key Personnel
Form-13: Deployment of Personngl

Form-14: Survey and Fiefd Investigations

Form-15: Proposal for Sub-Consultantis)

Form-16: Certificate Regarding Assoctates
Appendix—11: Financial Proposal

RIF for Techmical Consuliont: Prepovation of Master Plan for hofistic developnent of Great Nieobar
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2.10.1

Request for Proposal

Form-1: Covering Letier
Form-2: Financial Prioposal

Form-3: Estimate of Personnel Costs
Clarifications

Applicants requiring any clarification on the RIP may send thee queries to the
Authority in writing via e-mail before ihe date mentioned in the Schedide of
Sefection Process at Clause 1.8, The e-mail subject should T as Tollows:

"Queries concerning RIP for Master Plan for holistic development of Great
Nicebar sland in Andaman & Nicobar 1slands"

The Authorily shall endeavour o respond 1o the queries within the period
specified therein but not Jater than 7 {seven) days prior to the Proposal Due Date.
The responses will be seat by e-mail. The Authority will post the reply to all
such querics an the Odficial Website withoul identifying the source of queries.

2.10.2 The Authority reserves the right nol 1o respond to any questions or provide any

211

2011

2112

2113

.12

clarifications. in its sole discretton, and nothing in this Clause 2,10 shall be
construed as obliging the Authority 1o respond to any question or Lo provide any
clarification.

Amendment of RIT?

At any time prior to the deadline for submission of Proposal, the Authority may,
for any reason, whether at ils own nitiative or in response 10 clanfications
requested by an Applicant, modify the RIP document by the issumnee of
Addendum! Amendment and posting it on the Oflicial Website.

All such amendments will be posted on the Official Website along with the
revised LT containing the amendments and will be binding on all Applicants.

In order to afford the Applicants a reasonable time for taking an amendment into
account, ar for any olher reason, the Authority may, in its sole discretion, extend
the Proposal Due Date”.

PREPFARATION AND SUBMISSION OF PROPOSAL

Language

¥ While extending the Proposal [Jue Brate un aeeount of an addendum, the Authority shall have due regard
for the tioe required by Applicants to address the amendments specified therein, In the case of significant
amendments. al beast 13 (ffteen) duys shall be provided between the dare of amendment and the Proposal
Due Thrle. and in the case of minor amendments, at least 7 (seven) day's shall be provided,

FiF fur Technical Constlian: Preparotion of Master Plan for holistic development of Great Nicohar
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Request for Proposal

The Proposal with all accompanying documents (the “Documents™) and all
communications in relation to or concerning the Sciection Process shall be in
English language and strictly on the forms provided in this RiP. No supporting
document or prinied literature shall be submitred with the Proposal unless
specifically asked for and in case any of these Documents is in another language,
it must be accompanicd by an accurate translation ol the relevant passages in
English, in which case, for all purposes of interpretation of the Praposal, the
translation in English shall prevail.

Format and signing of Proposal

The Applicant shall provide all the information sought under this RiP. The
Authority would evaluate only those Proposals that are received in the specified
fortns and complete in all respects

The Praposal shall be typed or writien in indelible ink and shall be signed by the
authorised signatory of the Applicant who shall initial cach page, in blue ink. In
case of printed and published Documents, only the cover shall be initialled. All
the alterations, omissions, additions, or wiy other anmendments made to the
Proposal shall be initialled by the person(s) signing the Proposal. The Proposals
must be properly signed by the authorised representative {the “Authorised
Representative™) as detailed below:

{a) by the proprictor, in case of a proprietary firm: or

[ by a partner, in casc of a partnership firm andior a limited Lability
yap I ! ¥
partnership; or

{c) by a duly authorised person hoiding the Power of Attorney, in case of a
Limited Company or a corporation; or

(dy by the Authorised Representative of the Lead Member, in case of
consorlivm,

A copy of the Power of Attorney for Awthorised Representative (in case of
Consortium by Authorised Representative of Lead Member of Consortium)
certified under the hands of » pariner or direstor of ihe Applicant and notariscd
by a notary public in the form specified in Appendix-i (Form-4A/4B} shall
accompany the Proposal,

The following documents shall be separately submitied in original to the person
speeified in the Clause 2.13.4 in a sealed envelope on or before the Bid Due
Date, failing which the Bid shall be rejected:

{a} Power of Allorney as required under Clause 2,13.2 {ii}; and
(b} Demtand Draft towards Bid Seeurity as required under Clavse 2.20

The cavelope specified in this clause 2.03.3 shall clearly bear the following
identilieation:

BfP for Teehuaicul Consnftare: Prepavation af Afraxier Plo for heltstic ghevefopment of Greal Nicobar
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Request for Proposal

“Fnckasurcs of the AP for Master Plan for holistic development of Great Nicobar
Island™

If this envelope is not sealed and marked as instructed above, NTTT Aavog
assumes no responsibility for the misplacement or premature apening of the
contents of the Bid and consequent losses, il any suflured by the bidder,

2.13.4 The envelope specificd in Clause 2.13.5 shall be addressed 1o

Specialist

NRE Yertical — Istand Development
{Raloni Goel)

Room Na. 280

Phong: +9111-23%6 635

Email: saloni poci@ipov.in

Applicants should note Lhe Proposal Due Date, as specificd in Clawse 1.8, for submission
of Bropusals, Fxcept as specifically provided in this RIP, no supplementary material will
be entertained by the Authority, and that evaluation will be carried out only on the basis
of Ducuments received by the closing time of Proposal Due Date as specified in Clause
2.17.1. Applicants will ordinarily not be asked o provide addinonal material
informalion or documents subsequent to the date of submission, and unsohcited matenial
it submitted will be summnarily rejected. For the avoidance of doubt, the Authority
reserves the tight to seek clarifications under and in accordance with the provisions of
Clause 2.24,

2.14  Technical I"'raposal

2.14.1 Applicants shall submit the technizal propusal in the formats at Appendix-[ (the
“Technical Proposal™}.

2.14.2 While submitting the ‘l'echnical Proposal, the Applicant shall, in particular,
ensure that:

{a) The Bid Sceurity is provided;

{b) all forms are submitted in the preseribed formats and signed by Lhe
prescribod signatories:

(e} Power of Attemey for Authorised Representative {in case of Consortium
by Authorised Representative of l.ead Member of Consortium), if
applicable, is execuled as per Applicable Laws;

(d} CVs of all Professional Personnel have been included:

(&) Key Personngl have been proposcd only il they meet the Conditions of
Lligibility laid down at Clause 2.2.2 ([3) of the RP:

() no atternative proposal for any Key Personnel is being made and only one
CV for cach position has been furnished:

RIE for Fechiniced Constdtans: Preporation of Master Plaa e iodistie developmenr of Great Nicohar
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2.14.4

2.14.7

KiE far

[tequest {or Proposal

(g}  the CVs have been recently signed and dated in blug ink by the respective
Personne! and countersigned by the Applicant. Unsigned CVs shall be
rejected:

(hy  the CVs shall contain an undertaking from the respective Key Personngel
about histher availability for the duration specified in the RIP;

{i} Professional Personnel proposed have good working knowledge of
Cnglish languagce;

() Koy Personnel would be availahle for the period indicated in the TOR:

(k1 no Key Personnel should have attained the age of 75 (soventy five) years
at the time of submitling the proposal; and

{1 the proposal is responsive in terms of Clause 2.22.3,

{m) Joint Bidding Agreement is executed and enclosed as specificd In Form
2B in case of Consortium.

Failure to camply with the requirements spelt out in this Clause 2,14 shall make
the Propasal liable to be rejected.

[f an individual Key Personnel makes a [alse averment regarding his
qualification, cxpericnce or other particulars, or his commitment regarding
availability for the Project is not fulfilled at any stape after signing of the
Agreement. Te shall be liable to be debarred for any futlure assignment of the
Authority for a period of 5 (five) years. The award of this Consultancy to the
Applicant may also be liable to cancellation in such an evenl.

The Technical Proposal shall not include any financial information relating to the
Financial Proposal,

The proposed team shall be composed of experts and specialists {the
“Professional Personnel™ in their respective areas of expertise  and
managerial/support staff (the “Support Perscuncl™) such that the Consultant
should be able to complete the Consultancy within the specified time schedule.
The Key Personnel specified in Clause 2,1.4 shall be included in the proposed
team of Professional Personnel. Other competent and experienced Professional
Persomne] in the relevant areas of expertise must be added as required for
suceess{ul completion of this Censultancy. The CV of each such Professional
Persotnel, if any, should also be submitted in the format at Form-12 of
Appendix-L.

An Applicant may, if it considers necessary, propose suitable Sub-Consuktants in
specific areas of cxpertise. Credentials of such Sub-Consultants should be
submitted in Form-15 of Appendix-l1. A Sub-Consultant. however, shall not be a
substitute Tor any Key Personncl.

Techmical Conswitant: Preporation af Master Plan for holistic develapment of Grenat dicobar
Ddoanad




2148

2.14.9

215

2150

2152

Fequest Lo Proposal

The Authority rescrves the right to verify all staiments. wformaton and
documents, submilted by the Applicant in response to the RfP. Any such
verification or the lack of such verification by the Auwthority 10 undertake such
verification ghall net relieve the Applicunt of its obligations or  Habiliges
hereunder nor will il affect any rights of the Authorily thereunder.

In case it is found during the evaluation or at any time before signing of the
Agreement or after fts execution and during the period of subsistence thereof,
that one or more of the eligibility conditions have not been met by the Applicant
or the Applicant has made matecial misrepresentation or has given any materially
incorrect or false information, the Applicant shall be disqualilied forthwith it nat
yet appainied as the Consultant either by issue of the LOA or entering into ol the
Aargement, and i the Selected Applicant has already been issued the LOA or
has entered inte the Agreement, as the case may be the same shall,
notwithstanding anything 1o the contrary conlained therein or in this R, be
liable to be terminited, by a communication in writing by the Authorily without
the Authority beine [able in any manner whatsoever to the Applicant or
Consultant, as the cuse may be,

In such an event. the Authority shall forfeit and appropriate the Bid Security as
mutually agreed pre-estimated compensation and damages pavable to the
Authority for, isrer alie, ime. cost and cffort of the Authority, without prejudice
to any other right or remedy that may be available 1o the Aulhority.

Financial Proposal

Applicants shall submit the [inancial proposal in the farmats ai Appendix-1] (the
“Financial Proposal™ clearly indicating the 1otal cost of the Consultancy {ftem
[G] of Form-2 of Appendix-11) in both figures and words, in Indian Rupees, and
siencd by the Applicant’s Authorised Representative. In the event of any
difference between figures and words, the amount indicated in words shall
prevail. In the event of a difference between the acithmetic total and the total
shown in the Tinancial Proposal, the lower of the two shall prevail,

While submitting the Financial Proposal, the Applicant shall ensure the
follswing:

{1 All the costs associated with the assignment shall be tncluded in the
Financial Proposal. These shall normally cover remuncration for all the
Personnel  (Expatriate  and  Resident, in the fticld.  office  ce.),
accommodation, air fre, cquipment, printing ol documenls, surveys, poo-
techrical investigations ¢te. The total amount indicated in the Financial
Proposal shall be without any condition attached or subject to any
assumption. and shall be final and binding. In case any assumption or
condition is indicated in the Financial Froposal. i shall be considered non-
responsive and liable to be rejected.

{ii’  The Financial Proposal shall take into account all expenses and tax
liabilities. For the avoidance of doubt, it is elarified that all taxes shall be
deemed o be included in the costs shown under different items of the

RiP feor Yechmivol Consmffane: Prepovation of Mueier Plan for holistie develapmend of Cleeal Nicobar
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Request for Proposal

Financial Proposal. Further, all payments shall be subject to deduction of
taxcs at source as per Applicable Laws.

(i) Costs {including break down of costs} shall be expressed in INK.
Submission of Proposal

The Applicants shall submit the Proposal by uploading it on the Central Public
Procurement Portal (“CPPP™) al ‘www.eprocure.gov.in® on or before the
specified time on the Proposal Due Date as per clause 1.8, on the said portal, and
submission against RfP titled RfP for Technical Consultant for Preparation of
Master Plan for Holislic Development of Great Nicobar lIsland. Proposals
submitted by any other means including by post, fax, telex, telegrams or e-mail
shall not be entertained.

The Proposal is te be submitted on the document downloaded from the Ceniral
Public Procurcment Portal at ‘www.cprocure.gov.in’. The Applicant shall be
responsible for the accuracy and correctness of the downloaded RfP as per the
version uploaded by the Authority and shall ensure that there are no changes
causcd in the content of the downloaded document. In case of any discrepancy
hetween the downloaded version of the RIP and the original RIP issued by the
Authority, the latter shall prevail.

The “*Technical Proposal™ shall contain:

{i} Application in the prescribed format (Form-i of Appendix-1) along with
Furms 2 to 16 of Appendix-1 and supporting documents; and

{ily  Bid security as specificd in Clause 2.20.]

(i) Power of Attorney for signing the Bid as per the format at Appendix-i
Form- 44

tiv)  IT applicable, the Power of Allorney for Lead Member of Consortium as
per the format at Appendix-l [Form 48,

(v Joint Bidding Agreement. in case of a Consortium, substantially in the
format at Appendix 1 Form 2B.

fvi}y  The Financial Proposal shall be in (he prescribed format (Forms 1, 2 & 3
of Appendix-iT.

The Technical Proposal and Financial Proposal shall be typed or writicn in
indelible ink and signed by the Aulhorised Representative of the Applicant. All
pages of the original Technical Proposal and Financial Proposal must be
numbered and initialted by the person or persons signing the Proposal,

The completed Proposal must be uploaded on or befure the specified time on
Proposal Due Date. Proposals submitted by post, fax, telex, telegram or e-mail
shatl not be entertained.
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2.47.1
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2.19.1
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2.20

Retquest for Froposal

The Proposal shall be made in the Forms specified in this RIP. Any attachment
ta such Forms must be provided on separate shects of paper and only information
that is dircetly relevant should be provided. This may include photacopies of the
relevant papes of printed documents, No separate documents ke printed annual
stalements. company brochures, eopy ef contracts ete, will be entertamed,

The rates guoied shall be firm throwghout the period of performance of the
assignment upto and including acceptance of the Master Plan by the Authority
and discharge of all abligations of the Consubtant under lhe Agreement.

Proposal Due Date

Proposal should be submilted at or before 1100 hrs on the Proposal Due Date
specified in Clause 1.8 at the address provided in Clause 1,001 in the manner
and form as detailed in this [P

The Auwthority may, in its sole discretion, extend lhe Propesal Due Date by
issuing an Addendum in accordance with Clavse 2,11 wniformly for all
Applicants.

Late Proposals

Proposals received by the Authority after the specilied tine on Proposal Due
[ate shall not be eligible for consideration and shall be summarily rejected.

Modification/ substitution/ withdrawai of Proposals

The Applicant may modify, subslitule, or withdraw its Propoesal after submission,
provided that the modification, substitution, or withdrawal is received by the
Authority  prior t Proposal Due Date. No o Proposal shall be meodilied.
substituted, or withdrawn by the Applicant on or afler the Proposal Due Date.

Any alteration [ moditication in the Proposal or additional information or
material supplied subsequent o the Proposal Due Tate, unless the same has been
expressly sought for by the Authority. shall be disrcparded.

Bid Securily

The Applicant shall furnish as part of its Proposal. a bid security of Rs.
10,00,000 {ten lakhs) in the form of a Demand Draft issued by one of the
Nationalised! Scheduled Banks in India in favour of the Pay and Accounts
Officer, NITI Aavop payable at New Delhi (the ~Bid Security™) returnzble not
later than 90 (ninety} days from PDD except in case of the two highest ranked
Applicunts as required in Clause 225.0. In the event that the first ranked
Applicant commences the assigninent as required in Clause 2.30, the sccond
ranked Applicant, who has been kept in reserve, shall be retumed ik Bid
Security forthwith, bal in no ¢ase not later than 120 (one hundred and twenty)
days from PDD. The Selected Applicant™s Bid Security shall be returmed, upon
the Applicant signing the Agreement and completing the Deliverables assigned
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2.21.1

Request lor Proposal

to it for the first 2 {twao) months of the Consultancy in accordance with the
provisians thereot.

Any Bid not accompanied by the Bid Security shall be rejected by the Authority
#S NUN-TESpOnsive.

The Authority shall not be liable to pay any intercst on the Bid Security and the
same shall be interest free.

The Applicant, by submitting its Application pursuant to this RiP. shall be
deemed to have acknowledged that without prejudice to the Authority’s any
other right or remedy hereunder or in law or otherwise, the Bid Security shall be
forfeited and appropriated by the Authority as the mutually agreed pre-estimated
compensation and damage payable to the Authority [or, inter afia, the time, cost
and etinet of the Authority in regard lo the R including the consideration and
evaluation of the Proposal under the following conditions:

{a) Il an Applicant submits 4 non-responsive Proposal;

(b) If an Applicant engages in any of the Prohibited Practices specified in
Section 4 of this RIP;

(3 If an Applicant withdraws its Proposal during the period ol its validity s
specified in this RIP and as extended by the Applicant from time to time:

{(d} I the case of the Selected Applicant, il the Applicant [ails to reconfinm
its commitments during negotiations as required vide Clavse 2.25.13

{c) In the case of a Selected Applicant, it the Applicant fails to sign the
Agreement or commence the assignment as specitied in Clauses 2.29 and
2.30 respectively; or

(f) [f the Applicant is found to bave a Conlflict of Interest as specifted in
Clause 2.3,

Performance Securily

The Applicant, by submitting its Application pursuanl 1o this REP, shall be
deemed to have acknowledeed that without prejudice to (he Authority’s any
other right or remedy hereunder or in law or otherwisc, its Performance Secutity
shall be forfeited and appropriated by the Authoritly as the mutvally agreed pre-
estimated compensation and damages payable to the Authority for, inter alie, the
time. cost and effort of the Authority in regard to the RfP, including the
consideralion and evaluation of the Propasal. under the fellowing conditions:

{a} If an Applicant engapes in any of the Prohibited Practices specitied in
Clause 4.1 ofthis RfF;

(b} if the Applicant is found to have a Conflict of Tnterest as specilied in Clause
2.3: and

RIFP for Fechmical Canswitans: Preparasion of Musier Plan for olistic development of Greaf Nicolar
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() ifthe Seiccted Applicant coanmits a breach of the Agreement,

121.2 An amount equal 1o 3% (five per cent) of the Agreement Value shall be deemed

(I8
.22

2.22.0

{a)
{b)

(c)
(d)
()
()
(g)
(l}

2224

2225

BT fur

to be the Performance Security for the purposes ol this Clause 2.21, which may
e farleited and appropriated in aceordance with the provisions hereofl

EVALUATION FROCESS
Evaluation of Proposals

The Authority shall open the Proposals al 1500 hours on 7" October, 2020 at the
place specified in Clause 11EE and In the presence of the Applicants who
choose to attend. The ~“Technical Proposal”™ shall be opened first. The “Financial
Proposal™ shall be opened at a later date.

Proposals [or which 2 notice ol withulrawal has been submitled in accordance
with Clause 2,19 shatl not be opened.

Pror te evaluation of Proposals, the Authority will determine whether each
Proposal is responsive to the requirernents of the RfY, The Authority may, in its
sole discrelion, reject any Proposal that is not responsive hereunder. A Proposal
shall be considered respansive anly if:

the Technical Proposal is received in the form specilfied at Appendix-[;

it is received by the Proposal Due Date including any extension thereof pursuant
1o Clause 217,

it is accompanicd by the Bid Security as specified in Clause 22001,

it is signed. as stipulated in Clauses 2.13 and 2.16;

it i5 accompanied by the Mower ol Attorney as specitied in {lause 2.2.4;

it contains all the information (complete tn all respects) as requested in the REP,
it does not contain any condition or qualilteation; and

it is not non-responsive in terms hereof.

‘Ihe Authority reserves the right to rejeet any Proposal which is non-responsive
and no request for alteration. modification, substitution or withdrawal shall be
entertained by the Authority in respeet of such Propesals.

The Authority shall subsequently examine and evaluate Propasals in accordance
with the Selection Process specified at Clause 1.6 and the criteria set out in
Section 3 of this RfP.

After the technical evaluation, the Authority shall prepare o list of pre-gualified
and shortlisted Applicants in terms of Clavse 3.2 for opeaing of their Financial
Proposals. A date, time and venue will be notified to all Applicants for
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Request for Proposal

announcing the result of evaluation and opening of Financial Proposals. Before
opening of the Financial Proposals, the list of pre-qualified and shortlisted
Applicants along with their Technical Score will be read out, The opening of
Finaeial Proposals shall be done in presence of respective representatives of
Applicanis who choose to be present. The Authority will not entertain any query
or clarification from Applicants who fail to qualify at any stage of the Selection
Process. The financial evaluation and final ranking of the Proposals shall be
carried out in lerms of Clauses 3.3 and 3.4,

Applicants are advised that Selection shall be entirely al the discretion of the
Authority. Applicants shall be deemed to have understood and agreed that the
Authority shall not be required to provide any cxplanation or justification in
respect of any aspect of the Selection Process or Selection.

Any information contained in the Proposal shall not in any way be construed as
binding on the Authority, its agents, successors or assigns, bul shall he binding
against the Applicant if the Consultancy is subscquently awarded (o it.

Confidentiality

Information refating o the examination, clarificalion, evaluation, and
recommendation for the selection of Applicants shall not be disclesed to any
person who is not officially concerned with the process or is nol a retained
professional adviser advising the Authority in refalion to matters arising out of,
or concetning the Sclection Process. The Authority shall treat all information,
submitted as part of the Proposal, in confidence and shall require all those who
have access Lo such material to treat the samie in confidence. The Autherity may
not divulge any such information unless it is directed to do so by any stattory
cntity that has the power under law to require ils disclosure or is to enforce or
agsert any right or privilege of the statutory entity and/or the Authorily or as may
be required by law or in connection with any legal process.

Clarifications

To facilitate evaluation of Propesals, the Awhorily may. at its sole discretion,
seek  clarifications from any Applicant regarding its  Proposal.  Such
clarification(s) shall be provided within the Gme specified by the Autherity for
this purpose. Any request for clarificationis} and all clarification(s) in respense
thereto shall be in writing.

If an Applicant does not provide clarifications sought under Clause 2.24.1 above
wilhin the specificd time, its Proposal shall be lable to be rcjected. In case the
Propasal is not rejected. the Aulhority may proceed to evaluate the Proposal by
construing the particulars requiring clarification to the best of #ts understanding,
and the Applicant shall be barred from subseguently questioning  such
interpretation of the Authority.

APPOINTMUENT OF CONSULTANT

Negotiations

BT far Technical Conswdiant: Prepaverion of Muster Plan for hotistic development of Great Nicofar
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2.17

Feegquest Tur Propoesal

The Selected Applicant may. i necessary, be invited for negolintions, The
negotiations shall generully not be for reducing the price of the Proposal. but wil
be for re-confinming Lhe obligations of the Consultunl under this RAP. ssues such
ag deployment of Key Personned, understanding of the RIP, methodology and
quality of the work plan shall be discussed during negotiattons. A Key Personnel
who did not score 70% (seventy per cent) marks as required under Clause 5.1.2
shall be replaced by the Applicant with a better candidate to the satisfaction ol
the Authorily. In case the Selected Applicant fails to reconfirm its commitment,
the Authority reserves the right to designate the next ranked Applicant as the
Setected Applicant and invite it for negotiations,

The Authority will examine the CVs of all other Prolessional Personnel and
those not found suitable shall be replaced by the Applicant Lo the satisfaction of
the Aurhority.

‘The Authority will examine the credenhials of all Sub-Consultants propesed for
this Consultancy and those not found suitable shall be repiaced by the Applicant
(o the satisfaction of the Authority.

Substitution of Key Personnel

The Authorily will not normally consider any request of the Selected Applicant
for substitution of Key Personne] as the ranking of the Applicant is based on the
cvaluation of Koy Personnel and any change therein may upset the ranking.
Substittion will, however, be permitted i1 the Key Personnel is not available for
reasons of any incapacity or due to health, subject to equally or better qualified
and experienced personnel betng provided Lo the satisfaction of the Authority.

The Authority  expeets all the Key Personnel 1o be available  during
implementation ot the Apgreement. The Authority will not consider substitution
of Key Personne! excepl for reasons of any incapacity or due to health. Such
substitution shall ordinarily be limited to one Key Personnel subjeet to cgually or
betler qualified and experienced personnel being previded to the satisfaction of
the Authority. As a condition to such substitution, a sum equal to 20% (twenty
per cent) of the remuncration specified for the original Key Personnel shall be
deducted from the payments dug to the Consullant. la the case of a second
substitution hercunder, such deduction shall be 30 ([fty per cent) ol the
cemuneration specified for the origingl Key Persomnel. Any further substitution
may lcad to disqualification of the Applicant or termination of the Agreement.

Substitution of the Team Leader will not normally be considered and may lead to
disqualification of the Applicant or termination of the Agreement.

Indemnity

The Consultant shall, subject to the provisions of the Agreement, indemnify the
Authority [or an amount not exceeding 3 {three) times the value of the
Agreement for any direct loss or damage that 15 caused duc to any delicioney in
services.

R for Techmival Consulftane: Preparation of Master Pl for bailstlc development of Great Nicobar
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Request for Proposal

Award of Consultancy

After selection, a Letter of Award (the “LOA™) shall be issued. in duplicate, by
the Authority to the Seleeted Applicant and the Selected Applicant shall, within
7 (seven) days of the receipi of the LOA, sign and return the duplicate copy of
the LOA in acknowledgement thereof. In the event the duplicate copy of the
LOA duly signed by the Selected Applicant is not received by the stipulated date,
the Autherity may, unless it consents to extension of time for submission thereof,
appropriate the Bid Sceurity of such Applicant as mutually agreed genuine pre-
estimated loss and damage suffered by the Authorily on accownt of failure of the
Sclected Applicant to acknowledge the LOA, and the next highest ranking
Applicant may be considerad.,

Execution of Agreement

After acknowledgement of the LOA as atoresaid by the Sclected Applicant, it
shall execute the Agreement within the period prescribed in Clause 1.8, The
Sclected Applicant shall not be entitled o scek any deviation in the Agreement.

Commencement of assignment

The Consultant shall commence (he Services at the Project site within 7 (seven)
days of the date of the Agreement. or such other date as may be mutually agreed,
If the Consultant [ails to either sign the Agreement as specified in Clause 2.29 or
commence the assignment as specified herein, the Authority may invite the
second ranked Applicant for negotiations. [n such an event, the Bid Sceurity of
the first ranked Applicant shall be forfeited and appropriated tn accordance with
the provisions of Clause 2.20.4,

Proprietary data

Subject to the provisions of Clause 2.23, all docwments and other infbrmation
provided by the Authority or submitted by an Applicant to the Authority shall
remain or become the property of the Authorily. Applicants and the Consultant,
as the casc may be, are to treat all information as strictly confidential. The
Authority will not return any Proposal or any information related thereto. All
information collected. analysed. processed or in whatever mannur provided by
the Consuitant to the Authority in relalion to the Consultancy shall be the
property of the Authority.
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Beqeast fiwe Proposal

3. CRITERIA FOR EVALUATION

Evaluation of ‘Fechnical Proposals

[n the first stuge, the Technical Proposal will he evalualed on the basis of
Applicant’s cxperience, its understanding of TOR, proposcd methodology and
Work Man, und the experience of Key Personnel. Only those Applicants whose
Technical Proposals get a score of 70 (seventy) marks or more out of 100 {one
hundred) shall quality for further consideration, and shall be ranked from highest
to the lowest on the basis of their technical score (S,

Fuch Key Personnel must score a minimum of 70% {seveniy per cent) marks
except as provided herein. A Proposal shall be rejected it the Team Leader scores
less than 70% (sevenly por cent) marks or any iwo ol the remaining Key
Personne] score less than 709 (seventy per cent) marks. [n case the Selected
Applicant kas one Key Personncl. uther than the Team Leadur, who scores |ess
than 70% marks, he would have to he replaced during negotintions, with a better
candidate who, in the opinion of the Authority, would score 70% (seventy per
ceni} or above,

3.13 The scoring criteria to be used for evaluation shall be as follows,

Ttem Parameter Maximum | Criteria
, Code Marks
1. Relevant Experience 30 % of the maximmum
' of the Applicant marks shall be |

awarded  lor the
number  of  Lligible
Assignmenis
undertaken by the
Applicant firm. The
remainime 7% shall
be awarded for: ()
lhe comparative Stze,
and  quality of
Fligible Assignments:
{iily  other relevant
assigrments or
simtlar work in the
infrastruclure seclors;
and Uiy overall
urnover.  cxporicnoe
and capacity of the
firm.

2. Iresentation 5 Exaluation would be
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based on the quality
of presentations based
on  the  proposed
methodology and

Work Plan
3 Proposed 5 Evaluation will be
Mechodelogy snd based on the quality
Work Flan of submissions.
4. Relevant Experience 60 30% of the maximum
of the Key Personnel’ marks for cach Key

Personnel  shall  be
awarded for the
nwnber  of  Fligible
Assipnments the
respective Key
Persaonnel has worked
on.  The remaining
F0%4 shall be awarded
for: ! the
comparative size and
quality of Lligible
Assignments; and (i}
olher relevant
ussignments or similar
work in inlrastructure

. SLCLOrS.

4{a} Team Leader f5

4ih) Project 5
Manager/Urban
Flanner

d(c) Economic/Financial 5
Expert

A{d} Envirommental 10
Expert

4fe) Waler il
Infrastruciure i
Resources Lxpert

4} [mlcgrated Part o

| Planning Expert

I The Koy Personnel and their respective maximumn marks may be suitably medificd e address projucl-
specific requirements.
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d(y}  Alrporl Planning [
Fxpert
Grand Tolal 1)}

While awarding marks {or the number of Eligible Projects. the Applicant or Key

Personnel, as the case may be, that has undertaken the highest number of Liligibte
Assignments shall be entitled 10 the maximum seore for the respective category
and all other competing Applicants or respective Key Personnel, as the case may
be, shall be entitled e a proportionate score. Neoseore will e awarded w an
Applicant! Key Cersonnel for Tubfilling the eligibiliy critena of a minimum
numbcr of Cligible Assipnments and only projects exceeding the elizibility
criteria shall yualify for scoring, For the avoidance of doult and by way of
illustratton, i the minimum number of Eligible Projects for meeting the
eligibility criteria is say. 3 (three), then an equivalent number will be ignored {or
aach Applicant/Kay Personnel and onby the balance remaining will be considered
for awarding scores relating to the aumber of Lligible Assignments on a
proporlionate busis. However, [or assigning scores in respect of the size and
quality of Eligible Assigmnents, all Cligible Assiznments of the Applicant/key
Personnel shall be considered.

Provided further, that in case of a Consortim, expericncs of individual Members

apainst Iligible Assignments shall be added to arrive at the total experience of
the Consortium for the purpose of cvaluating cligibility as well as for the
purposes ol scoring.

Eligible Assignments

For the purposes of determining Conditions of Elivibility and lor evaluating the
PFroposals uader this RIP, advisory! consultancy sssignmenls, for the following
projects shall be deemed as eligible assignments (the “Eligible Assignments™):

{6y Bxpericnce of undertaking projects in India andfor abroad invalving creation
of  tholistic  vision  amd  integrated  master  plans related  to
maritiene/islandicoastalriverineovrism/icity  development ceosystem including
review and assessment of carrving capacity to Beilitate sustainable development
with cach project involving a minimum arca of twenty five {23) sq kim. with
capital costs more than Rs. 504 Crore each, OR

{ii} Projects which involve undertaking techno-economic feasibility, project
structuring on PPP hasis and development of implementation and marketing
plans with capital costs more than Rs. 500 Crore cach. GR

(iiiy Experience of undertaking environmental impact assessment  studies.
ceological/social assEssments of projects related L
maritime/island/coustal/riverine/lourism/eity development ccosystem involving a
minimum area of twenty-live {25) sg km with capitzl costs more than Bs. S04
Crore cach, OR

RiP for Technical Consmdtant: Freparation of Master Plan for Ladiseic development af Urear Nicabar
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{iviCxperience of projects involving undertaking Detailed Project Reports for the
Development  of  Mepa-infrastructure  projects  such  as  Greeafield
Seaports/Oreenfield Alrports/water- wasle water network/Power
Infrastructure/desalination, ete with capital costs more than Rs. 500 crore.

Provided that the projects/assignments completed up to 80 percent or more shall
enly be considered for evaluation. However, the marks awarded for such projects
shall only be up to 80 percent of the maximum marks, The Applicant shall
provide the proof that the project is completed up to 88 per cent through copy of
invoice or payment received Gl date or through certificale from the respective
client for physical completion.

Provided further that the Applicant firm claiming credit for an Eligible
Assighment shall have, prior to PDD, reccived professional fecs of at least Rs. 50
(fifty) fakh for such assignment, and where credit is being claimed by a Key
Personnel, shehe should have completed the relevant assignment prior to P

Provided further that if the Applicant firm is taking credit for an Eligible
Assignment which was undertaken for a private sector ¢ntity, such assignment
shall have been completed prior to PRI and the Applicant shall have received
professional fees of at feast Rs. | (une) erore.

Short-listing of Applicants

Of the Applicants ranked as aforesaid, not moere than 5 (five} shall be pre-
qualified and short-listed for financial evalvation in the second stage, However,
it the number ol such pre-qualificd Applicants is fcss than two, the Authority
may, in its sole discretion, pre-qualify the Applicant{s) whose technical score is
less than 70 {seventy} points even if such Applicant{s) do{cs) not qualify in terms
of Clause 3.1.2; provided that in such an event. the total number of pre-qualificd
and short-listed Applicants shall not exceed two,

Evaluaticn of Financial Proposal

In the sccond stage, (he Minaacial evaluation will be carried out as per this Clause
3.3, Each Financial Proposal will be assigned a financial score (Sr).

For financial evaluation, the total cost indicated in the Financial Proposal,
exchuding Additional Costs. will be considered. Additional Costs shall include
ilems speeified as such in Form-2 of Appendix-I[.

The Authority will determing whether the Financial Proposals are complete,
unqualified and unconditiona), The cost indicated in the Financial Proposal shall
be deemed as final and reflecting the total cost of services, Omissions. if any.
costing any item shall not entitle the firm 1o be compensated amd the liability 0
fulfil its obligativns as per the TOR within the total quated price shall be that of
the Consultant. The lowcest Financial Proposal (Frd will be given a financial
score (5S¢} of 100 points. The financial scorcs of other Proposals will be
compuled as follows:

RiP for Technical Consultant: Preparation af Master Plan for holistic develfupent of Ures Niverher
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Sr = 100 x Faw/'F
(F = aimount of Financial Proposal}
Combined and final evaluation

Proposals will finally be ranked according to their combined technical (871) and
financial ($r) seores as follows:

S=8rxTw 8 Fu

Where § is the combined score, and Ty and Fw are weights assigaed to Technical
Proposal and Financial Proposal, which shall be 0,80 and 0,20 respectively.

The Selected Applicant shall be the first ranked Applicant (having the highest
combined scare). The second ranked Applicant shall be kept in reserve and may
be invited for negotiations in case the first ranked Applicant withdraws, or tails
1o comply with the requirements specified in Clauses 2.25, 2,29 and 2,30, as the
case may be.
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4. FRAUD AND CORRUFT PRACTICES

4.1

4.2

The Applicants and (heir respective officers, criployees. agents and advisers
shall observe the highest standard of ethics during the Selection Process.
Notwithstanding anything lo the contrary contained in this RfP, the Authority
shall reject a Proposal without being fiable in any manner whatsoever Lo the
Applicant, if it determines that the Applicanl has, directly or indirectly or
through an agent, engaged in corrupt practice, fraudulent practice, cocrcive
practice, undesirable practice or restrictive practice {collectively the “Prohibited
Practices™ in the Selection Process. In such an event, the Authority shall,
witheut prejudice to its apy other rights or remedies, forfeit and appropriate the
Bid Security or Performance Sceurity, as ihe case may be, as mutually agreed
genuine pre-estimated compensation and damages pavable to the Authority for,
inter alig, time, cost and effort of the Authority, in regard Lo the RP, including
consideration and evaluation of such Applicant’s Proposal.

Without prejudice (o the righis of the Authority under Clause 4.1 hereinabove
and the rights and remedies which the Authority may have under the LOA or the
Agreement, if an Applicant or Consultant, as the case may be, is found by the
Authority te have directly or indircctly or through an agent, engaged or indulged
i any corrupt practice, fraudulent practice, coercive praclice, undesirable
praciice or restrictive practice during the Sclection Process, or alier the issue of
the LOA or the execution of the Agreement. such Applicant or Consultant shall
nat be cligible to participate in any tender or REP issued by the Authority during
a period of 2 {two)} years from the date such Applicant or Consultant, as the case
may be, is found by the Authority to have directly or through an ageat, engaged
or indulged in any corrupt practice, fraudulent praclice, coercive practice,
undesirable practice or restrictive practice, as the case may be.

IFor the purposes of this Section, the following tenms shall have the meaning
hereinafter respectively assigned {o them:

fal *corrupt practice” means (i) the offering, giving, receiving, or soliciting,
directly or indircetly, of anything of value to influence the action of any
person connected with the Selection Irocess {for avoidance of doubt,
olfering of cmplovinent o or emploving or engaging in any manner
whatsoever, dircetly or indirectly. any official of the Authority who is or
has been sssociated in any manner, directly or indircetly with the Sclection
Process or the LOA or has dealt with matters concerning the Agreetnent or
arisimg therefrom, before or aiter the exceution thereof, at any time prior o
the expiry of ane year from the date such official resigns or retires from or
otherwise ceases to be in the service of the Authority, shall be deemed to
constitute inffucncing the actions of a person connected with the Selection
Proccss); or (i1} save as provided herein. engaging in any manner
whatsoever, whether during the Selection Process or after the issue of the

RIP for Technical Consuliane Prepeavation of Master Plau for holisiic develognent nf Great Nieobar
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{b]

{c)

(d}

Request for Proposu)

LOA or alter the execution of the Agreement, as the casc may be, any
person in respect of any matter relating to the Project or the LOA or the
Agrcement, who at any time has been or is a lepal, linancial or technical
consuftant’ adviser of the Authority in relation to any matter concerning the
Project.

“fraudulent practice” means a misrepresentation or omission of facts or
disclosure of incomplete facts, in order 1o influence the Selection Process;

“eoercive praciice” means impairing or harming or threalening @ impair
or harm, divectly or indirectly, any persons or property to influence any
person’s participation or actian in the Sclection Process;

“undesirabie practiee” means (i) cstablishing contact with any person
connecled with or employed or enpaged by the Authority with the objective
of canvassing. lobbying or in any manner intluencing or attempting to
influcnce the Selection Process; or (ii) having a Conflict of Interest: and

“restrictive practice” means forming a cartel or arriving at any
understanding or arrgngement among Applicants with the objective of
restricting or mattipulating a full and fair compention in the Selection
Process.

RF for Technival Condtans: Preparation of Uaseer Mlan for holistic develepment of Grear Micobar
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Request fior Proposal

5. PRE-PROPOSAL CONFERENCE

5.1 Pre-Proposal Conlerence of the Applicants shali be convened at the designated
date, time and place. Only those Applicants, who have downloaded the RIT
document from the Official Website of the Authority, shall be allowed to
participate in the Pre-Proposal Conference, A maximum of two representatives
of cach Appiicant shall he allowed to participate on production of an authority
letter fronnt 1he Appheant.

52  During the course of Pre-Proposal Conference, the Applicants will be free to
seek clarifications and make suppestions for consideration of the Authority. The
Authority shall endeavour to provide clarifications and such further information
as i may, in its sole discretion, consider appropriate for lacilitating a fair,
transparent and competitive Sclection Process.

RP far Techmical Consuitant: Preparation of Maséer Plan for filisic development of Greut Nicabar
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6. MISCELLANEOUS

The Selection Process shabl be governed by, and construed in accordance with,
the laws of India and the Cowts in the State in which the Authority has its
headguarters shall have exclusive jurisdiction over all dispules arising under,
pursuant to andéor in cemnection with the Selection Process.

The Autheority, it ils sole diseretion and without incurring any obligation or
lability, reserves the right, at any time, tw:

() suspend andfer cancel the Sclection Process amdlfor amend  andfor
supplement the Selection Process or modily the dules or other terms and
condilions relating thereto;

() consult with any Applicant in order to receive clarification or further
infonmation:

{£y rotain any information andfor evidence submitied to the Awthority by, on
behalf of and/or in relation 1o wny Applicant; and/or

() indcpendently  wverify, disqualifly, reject andfor accept any and  all
submissions or other information andfor cvidence submitted by or on
belalf of any Applicant,

It shall be deemed that by submitting the Proposal, the Applicant agrees and
releases the Authority, its employees, agents and  advisers, irrevocably,
unconditionably, futly and finally from any and all lability lor claims, losses,
dumages. costs, expenses or liabilitics in any way related to or arising from the
cxercise of any rights andfor performance of any obligations hereunder, pursuant
hereto andfar in connection herewith and waives any and all rights and/or claims
it may have in this respect, whether actual or contingent, whether present or
tuture,

All documents and other infonnation supplied by the Authority ar submitted by
an Applicant shall remain or become, as the case may be, the property of the
Autharity, The Authority will not retuen any submissions made hercunder.
Applicants are required (o treat all such documents and information as strictly
comedential,

The Autharity reserves the right to make inquiries with any of the clieats listed
by Lhe Applicants in their previcus experience record.
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SCHEDULLE~]

e Clouse £13)

Consultancy for a Master Plan for

Holistic development of Great Nicobar Island in
Andaman & Nicobar Islands

Terms of Reference {TOR)

for

TECHNICAL CONSULTANT

R for Yechimical Consultant: Preparation of Master Plan for holistic development of Grear Nicobar
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Conlents

1. General

2. Objective

3. Scope of Services

4. Deliverables

5. Time and Payment Schedule

. Mectings

T. Consultaney Team

3. Reporting

¢, Data te be made available by the Authority

10. Completion of Services
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Terms of Reference (TOR)

1. GENERAL

1.1. The Authority secks (he services of qualified firms for preparing a Master
Plan, for holistic development of Great Nicobar Island. The Terms of
Reference (the “TOR™) for this assipnment are specificd below,

2. OBJECTIVE
The key objectives of this Consultancy include:

(i) Develop a robust base for India’s presence in the Bay of Bengal/Indian
Ocean for a maritime econony.

{il) Holistic Development addeessing Environmental, Anthrepolegical &
developmental issues in an interrelated and synergistic mannet.

{ili})Creating a transshipment terminal and tapping into the unutilised
potential of the island and building a new Global destination

{iviCreating a diverse sconomic basc for holistic development of Great
Micobar Island

{v) ldentify priority projects and areas for potential development for
specific economic drivers and supporting infrastructure.

{¥i) Altract investment in infrastructure and tourism sector by developing,
theme-based activities and projects.

{viiy Facilitate the long-term growth and development of the tourism
industry in a sustainable tourism planninge principles.

(viiiy  Specify the major programmes, roles and responsibilities of key
players. institutional arrangements and resources requircments through
proper project structuring.

3. SCOPE OF SERVICES

3.1.  Considering the overall intent for facilitating holistic and sustainable
development of Great Nicobar Island, the scope of consuitancy study has
been designed to ensure inclusion of all requisite studies. services,
surveys.ete. All the studies required — technical, financial and managerial-

BT for Yechnical Conswhian: Preparation of Master Plaa for holisie develapment of Great Mcobar
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will Bie carried out by the Consultant for the identitication of projects and
their locationfureassite. All project details required for their implementation
will be prepared by the Consultant. The Consultant shall submit within 30
(thiry) days of Award of work, a detajled schedule for the Consultant’s
scope of work. The Schedule should include all the deliverables and key
mitestones ar the top of the schedule.

a} All schedules shall be ereated. maintained and submitted Lo Client in
the latesi version of Oracle Primavera PG or Microsoft Project in an
elecironic {ormat,

B) The Consultant shall create and submit an initial Bascline Schedule that
will be approved by Client. Upon approval, the copy of the Baseline
will becomc the first Current Schedule.

&) The Current Schedule shall be actively updated and maintained by the
Consultant every moanth,

d} All schedules shall follow the Critical Path Method (CPMYGANTT
chart of scheduling and shall have meaningful and realistic logical ties
and relationships between activitics,

e) The Primavera P6 or Microsofl schedule file should be updated and
submitted at lesst once a month,

[} Activity durations should be reasonable {typically not more than 30
days duration cxcept [or project managementl lasks, procurement
activities for long Icad items or any other activity that obviously needs
to be of lunger duration}),

g} The Consultant shall use only zero or positive total float and lags on all
activities in the baseline and all other versions of the schedule.

hy A schedule narrative decument shall accompany the electronic schedute
deseribing work performed in the past manth,

iy List the major tasks completed to date and the planned work that will be
performed in the upcoming meonth.

The scope of work for this project as described below is broadly divided
into five Stages nd pertains to Great Nicobar [sland

Stage I: Data collection. identification of and consultation with various
stakeholders, assessment  of  development  potential.  environment
sensitivitics and listing of potential projects;

RIP for Fevtmival Consultant: Preprvation af Measter Bl for kolistic development af Crrect Nieohar

fuferne!

in



Schedule 3

Stage IT: [dentification of development seclors and delineation of area for
development Great Micobar Island

Stage I11:  Preparation of Detatled Master Plan, infrastructure plans, and
all studies required for the purpose of obtaining necessary environmentai
and other related clearances. The Masier Plan would include the locational
details of all identified development projects

Stage IV: Preparation of Preliminary Engineering Design Reports for key
identified projects

Stage V: Formulating Impicmentation Strategy for development including
detail financial feasibitity and project structuring of identilied projects

3.2.  The Consultant would frequently conduct interaclions/discussions with
all relevant departmenis/stakeholders of Great Nicobar  sland.
Development strategies need 1o be formulated and implemented in
consttllation with the stakeholders.

3.3, STAGE-L:

Data collection, identification of and consultation with various
stakeholders, assessment of development potential, environment
sensitivitics and listing of pofential projects;

3.3.1. Data Collection and analysis:

A study needs to be conducted o assess the existing scenario of all the
islands/sites in islands. The Consukant shalt have to procure all necessary
data including secendary information required at this stage for all the
selected Great Nicobar 1sland. This will include but not he limited to:

»  Location/connectivity ta the island Demographic and economic profile
{should include tribal profiles)

s Hydrological data {fresh water availability)
e Climate- ramnfall, wind cle

s« HFL/ Tsunamt data, il any

RI¥ for Yechnival Consulignt: Preparation of Master Plan for holisic development of Greal Nicobar
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» Scismic data

« Topographic data

¢ Florz and Fauna’ Wild Hie/ Sanctuary Flabitats, etc

e Military Repulidions, il any

» [xisting [nfrastructure, iFany {Water, Electricity. ¢ie)

« Main business [or living/existing tourism sectors, it any

¢ |and Bank - Government land/ private land availabiliey

*  Contour Survey of the selected project sitefisland.

= Existing studies, i any.

NITI Aavog shall share the data/ details 1o the extent available and help in
procuring the readily available data including recent satellite images and
GIS data base for these islands. Flowever, cast for procurement of the
avitilable data would be borne by the Consubtant, In case of non-availability
of data required for this assignment. the Consultant would generate data
throwih ground survey or other scientitic methods. The data 1o be used in
this assignment has to be fully relinble and acceptable to the Client. Any

inilial abservations or deviations related to the above shall be highlighted
by the Consultant as a part of their review repaort.

Reconpaissance Nurvey

Site visits would need to be conducted o vrderstand the natuce and
activitics happenitg on the island.. All the requisie logistics support,
permils, approvals etc will be [acilitated by the client in order to organise
these site visits. ] lowever, cost for the site visit, collection of data, carrving
cut scientific analysis ete. would be borme by the Consullant, The key
issucs to be covered during site visits and tnitial assessment will include
but not limiled to: Socic-cultural profile of these islands/sites, available
infrastructure. economic drivers such as any rich mineral. herbal resource,
available transit terminals like ports, aiports, jettics ete, The island may
have tribal population staying there for generations and are completely
detached with the mainstream. It is particularly important e work with the
tocal tribal group {s) in the process of cconomicAourism development so
that their voice is retlected in the decision-making process. The tourism
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market should eventually lead to employment generation for the focal
population,

The consultant shall identify, visit and documeni all existing/ potential
tourism sites in consultation with the stakeholders. The sites may include
heritage structure. coral resf, water features, scenic sites, beaches, forests
ete. Although tourism would be the key driver of economic growth, focus
of development under this assignment would also be on development of
fisheries, exports of seafood and other products made in the islands,
arganic farming of high-value crops and other possible activities of
sustainable development,

Preliminary asscssment of Developmeni Potential

The following would be considered for the assessment of development
polential:

»  Accessibility and connectivity
» Disaster vulnerability and development arca

+ Envitonment (Protection} Act, 1986, and notifications issued
thereunder including Coastal Regulation Zone Natification 2019,
Island Protcction Zone Notification 2019, Environmenl Impact
Assessment Notification, various waste management rules currently
in force. In addition, Wildlife (Protection) Act, 1972, Forest
(Conscrvation) Act, 1980, Water {Prevention of Control of
Poilution) Act, 1974 and Air {Prevention and Control of Pollution)
Act, 1981.

» Potential economic sectors for development (tourism, agriculture
and allied activities, ayush/herbal, manufacturing etc.)

» Infrastruciure development

= Tourism/ natural resources

» Andaman & Nicobar Islands (Protection of Aboriginal Tribes)
Rerulation, 1956 and other acts/ rules applicable for protection of

tribal arcas,

s  Orders of Hon'ble Supreme Court of india and other judgements as
applicable for Andaman & Nicobar Lslands.

RIP for Techmical Conndtant: Preparation of Master Plun for holissic development of Ureat Nieabar
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s Existing situation assessment should be done as part of the
assessment report which shall inelude but not be limited o the
Fial lowwinnge:

. Review of all existing proposal, sectorial policics, stralegics
availzble

b2

Demaographic Characteristics

3, Regional Economic base assessment & Ceonomic sector
gssessment

4, Transporl scotor assessment

5. Infrastructure and utilities assessment

6, Water resource and water Management assessment
7. Geomorphological studies

8. Coastad areas and its management

9. Environment mapping and its assessment

10, Fleritaze and conservation

Further, a list of potential economic seclors which can be developed
considering a port-based development model should alse be complied and
discussed with NITI Aayoe,

334, Base Mapping

Consultant shall prepare the base map of Gireat Micobar 1sland on CAD and
G1S with all lavers super-imposed considering the following:

s The High-Resolution of (.5/0.6 M of Geo-eye/Quick Rird or latest
Satellite Imagery will be procured by the consultant from National
Remote Sensing Centre (NREC) a5 per the availability of the data,
The cost for the procurement of the satellite imagery shall be borne
by the Consultant,

s« Geo-referencing of Satellite image with revenue maps  and
verification of the same with the topopraphic survey data,

RIP for Techmical Consltant: Preporarion of Maseer Flan far helistic development of Grear Neobar
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Digitization of peo-referenced revenue village maps wherever
required.

s Preparation of updated base map by superimposition of combined
maps over satellite imagery.

+ The Final Base Map shall highlight the existing scttlements in the
vicinity and within the site (if any), existing road neiwork within
and in the vicinity of the site. existing physical features such as
water bodics, streams, hills/hillocks, rocky areas. forests ete,
admintstrative boundaries of villuges that fall within the site, built
up features such as temples/shrines etc.

Updated Island Coastal Regulation Zone (HCRZ) Plans, wherever
applicabic, must be taken into consideration.

Eco sensitivity analysis

Eco sensitivily analysis should be undertaken by the Consultant o
understand the status of existing ecology of the island{s). The assessment
shall be based on detailed ecological survey (both terrestrial and maring).
The outcome of the survey shall provide details of the [auna and tlora
population, their conservation status, richness of species and bio-diversity-
index. Eco-sensitivity analysis of the island eco-system, both terrestrial and
marine eco-system, with reference to the identified projects would also be
carried out by the Consultant, Vhe analysis should categorically comment
upon the sensitivity of the eco-system to any possibie development. The
findings of the eco-sensitivity analysis. so carried cul, would be used for
identification of projects and also for preparing Environment Impact
Assessment {EIA)/Rapid EIA as and when required,

The consultant shall provide detailed evaluation of the sensilivities of the
island eco-syslem, as mentioned above, lssues such as vulnerability to
natural disasters and climate change (mitigation and adaptation capacily)
shall alse be highlighted as part of the assessment. A consolidated [co-
sensitivity analysis providing clear asscssment and requisite management
mcasurcs would be underiaken by the Consuitant.

Land Bank Assessmeni

& for Technico! Consaliont: Preparation of Muster Ml for ballsiie development of Grear Nicobar
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Land in the islands should be mapped on (iS-based platform showing
details of ownership (Covernment/private/community); type of land
(forests/non-forest), tribal reservesfureas, prolected areas, vegetation status,
ceg-sensitivity efe,

Land suitahility Assessment

Land Suitabilily assessment of the Island shall be undertaken o delincate
all environmentally sensitive areas and o provide a development suitability
mup of the lsland. The land suitability assessiment shall be based on lhe
analysis of land usc, slopes and other physical features using the latest
satellite imagery and Digital Elevation Moedel. All details such as land
type, forest cover, water budics. topography. existing setticments, drainage.
hills etc. shall be considered for the assessment.

The output of Land suitability asscssment shall be 3 GIS based map
detailing all areas with low, medium and high development suitability. The
Land switability Assessment will form an impaortant input to the master
planning exercise. The Consultant would be required to prepare a grid of
appropriate scale for the same and parmmctric values are to be provided for
each grid for various factors to arrive al & COMpOSite map.

It is required o derive quantilalive assessments for the same fur evolving
necessary product mix, essential physical, social and transportation
networks, environmentiwarter network and selection of the suitability of the
land for the defined product mix.

Sociu= LCONNMIc ARSESSmLeE

Socio-econoinic assessment should include assessment of the demographic
profile Tor cach of the islands, detailing population type, literacy,
occupation lype, customs and practices etc, The secial assessment shall be
based on published information with Census Survey of India or any
authorised source. Inputs based ou direct social consultatioms shall be
included wherever such published data is not available in the public
domair.

The socic-cconomic profile shall alse highlight the income level of the
people, their occupation and dependency on aspects such as lishing,
aquaculture, agriculture, tourism etc. Any impact on the micro-economy of
the island, charge in occupational patiern, need for resettlement/
tehabilitation shall be identified and decumented.

Presence of indigenous community, or religious structure, ot traditions
associated with the 1siand, shall be identified and documented as part of the
assessment.

RIP for Yechnaionl Cansultant: Preparation of daseer Piga for holistic development of Great Nicobar
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Accessibility and Connectivity

Consultant  shall study accessibility (regional and intra-island) and
conneetivity (transportation mode and infrastructure) 1o the project
destimations. The stedy shall include amalysis of traffic volume and
frequency for all cxisting transport medes including air, water and road,
while projecting the future scenario.

Stalccholder consultations

The consultant at this stage is required to conduct interactions/ discussions
with alt relevant departments/ stakeholders ol Great Nicobar Island. The
discussions/ interactions should be alined at validating all the preliminary
analysis done based on the information/ data collected as well as
identification of develepment potential. The consultant, shall alse submit a
Stakeholder Consultation Report. This report shail spell out clearfy, but not
be limited to the following:

a} Schedule of Consultations

b) List of Parlicipants

¢} Methodologies and formats for discussions
d)y Dhscussion ouicomes

Carrving Capacity

The Consultant shall assess the carrying capacity for the islund. based upon
scientific principles. The consuliant shall undertake a comprehensive
carrying capacity assessment for the island to provide threshold {imits for
tourists’ inflow. This shall be based on availability of suitable land,
permitted activities etc. Necds of ihe local people would be accorded
pricrity while determining carry capacity for tourism devefopment. The
consultant shall also provide a framework for conlinued monitoring and
evaluation. as well as framework Tor periodic revision ol carrying capacily
hased on environmental qualily, touristresident bchaviour pattern and
technological advancement. The consultant shall also ensure consensus
among all stakeholders regarding the carrying capacity numbers and getting
these notificd by the U.T. Administration. Wherever sites have been
specified. carrying capacily would be determined for each of the sites and
its influence zone. Wherever sites have not boen specified in these
packages, carrving capacity would be determincd for cach of the islands
mentioned therein. The consultant should ensure than any existing studies
conducted in this regard by reputed organizations are accounted tor.

Diraft Bite Development Potential renort:

RV for Pockiical Conseltan. Preparation of Muster Plaa for hfistic development of Great Meebar

ffetind

63



LI

EX AR

Scheduls 3

Atfter thorough analysis and deliberations with refevant stakehotders,
consultants will submit and present draft site development potential report
for holistic development of the short-listed Great  Nicobar  Island
incorporating all the analyses mentioned from 3.3.1 to 3311 The report
shall clearly indicale the potential and development options for the island,
The report shall alse include geo-tugired Images! photopraphs to show- case
the site surveys (i the extent considercd reasenable by the Consultant and
the Client for the purposes of this Stidy) and primary  stakeholder
assessments undertaken by the Consultants for this purpose.

The drafi Site Development Potential report shall alse clearly spell out
various Issues and gaps in infrastrecture, lveliheod creation, ceonomie
activities. ete. and provide broad recommendations for mitigating the same.
In this regard. the Consultant would also conduct (1) Constructability
Review and (2) Yalue Engincering session with stakehaolders, the details of
which would be provided by the Client at & later dote. Constructability (s
part of the design process. Constructability reviews during preliminary
design consists of {a) viability of constructing the design as proposed Le.
can it be built in a cost effective manner or are there better alternative (b)
ensurcs  incorporation ol sustainability during  construction  (material
sourcing, recycling, water usage, storage ) (¢} cnsures civtronmental,
health and safely practices as pet program standards. The consultant shall
fusther undertake assessment of the institutional framework, statutory
clearances/approvals, regulatory roadblocks, legal encumbrances ete. that
govern development proposals envisaged, and will suggest suitable action
points on the same.

The report shall alse discuss the potential locations for development ol

Airpor, port, town and all other infrastructure proiects requived for holistic
development of Great Nicobar Island.

Stage— 11

Identification of development scctors and delineation of arca for
development Of Great Nicobar Istand

Market and Technical Assessment lor economiy drivers including
Taurism Sector

The objective of this task is to assess the economic drivers tor the island by
analysing available resources and potential development seenarios st

P for Technical Consultane: Prepararion of Masier Plar for Lelistic development uf Great Nicohar
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various levels; national, local, rezional, heritage. beach, mountains etc.
Comparable international market should be assessed and the investment
climate should be analvzed with respect to existing resources and
economic sestors that would influence the successful development of
Creat Nicobar Island,

The assessment should include analysis of development prospects, tarpet
sectors/markets based an the competitive and comparative advantages for
enhancing the pace of economic development, promoting exports and
ensuring balanced development. Parameters that inffuence attractivencss
of Great Nicobar should be identifed and be evaluated critically to derive
key drivers for enabling realization of project goals. The development
sectars and potential market sectors identified should be benchmarked
with global best practices. .

Consultant should also prepare a list of polential cconemic seclors,
ncluding but not limited to — manulacturing, transpor, logistics, service-
bused industrics, tourism and hospitality and support infrastructure for
development of Great Nicobar Isiand.

The Touwrism Market Assessment shall be carried outl lo assess the
potential for promoting ourism hub concept with multiple attractions at a
single location. Study will also do an assessment of activities which can
altract investments for the enhancement of the socio-¢conomic base of
the island and generate employment for the local population through
tourism  and other developrment  activities. The specific activitics
envisaged tn be taken up for the purpose of this task will include the
following:

(i) Analyse the tourism sector in the country and siudy the region
based on  various relevant parameters, Analyse the future
development prospects: identify targer components within tourism
scctor bascd on the competitive and comparative advaniages to
enhance the pace of cconomic developmaent.

fii} Assess location strengths and constraints for various sites within the
stwly area in the context of potential themes identificd tor the
developent of an istand/ cluster ol islands as a tourisia hub.

{(iil) Analyse the investment climate with respeet to existing resources
that would influence the successful development of tourisin themes
to potential invesiors to address the future prowth trends, and
identifying their coneerns and expectations from the Project.

{iv} Identify paramelers that influence the attractiveness of the proposed
taurism concept/ theme and critical evaluation of the same to derive
key drivers for enabling realization of project goals.

RIP for Yechnival Consultanr: Prepavation of Muster Plas for hedistic development of Grea! Micohar
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{vi Identily all regulatory clearances, approvals, cte. required for
wiLrious hospitality/tourism and other development
projects/activities.

{vi} LEvolve Suitable Product! Activity Mix for the region and assess the

likely invesument potential. The analysis shall be substuntiated by
credible reseurch and domestie/international examples/benchmarks,

3.4.2. Infrasirueture Demand Assessment

The consullant shall carry out demand-supply analysis ol the available
infrastructure, both physical and social, and identefy paps in fulure
infrastructure requiremient based on projected population and tourist
inflow. The analysis shall identify Strengths, Weaknesses, Opportunities
and Challenges (SWOC) of each compongnt.

Assessment of Physical Infrastruetues shall include but not limited to:

»  Water Supply (potable}

o Rewenge noltwork and treatment
e Solid wasle management

+  Power

«  Telecommunications I[ICT

Social Infrastructure assessment shall include butl nod Hmited to

= Health

= Education

= Conirmuniy

» [dsaster Management

3.4.3. Draft arca delineativn options

Greal Nicabar [sland has the total island arca of approximately |00 sg km.
Out of this, less than 308 sq. kim. area (approx. 25-30% of total islund are)
shall be delineated and identified for future developinental activities. This
shall be termed as developable area. ‘The exact developable area shall be
detineated by the Consultant in their reports. The master planning shall be
done for the catire delincated developable area. Delineations and
identification of Miure developmental activities shall be done with valid
reasoning and site potential. The total size of delineated zone should cater

RP for Technicol Conswdternt: Freparedion of Masier Plar for halivic developaent of Gread Nicohar
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to the developmental noeds for the next 30 vears. The consuliant’s analysis
should be justificd through credible norms and basis from the best
international practices.

Within the developable area, it is proposed to develop, inter alia, Deep
Berth Port (along with ancillary areas for International Trans-shipment
Terminal), International airport (afong with ancillary arcas). Water
Treatment and waste treatment system, power generation and distribution
network and jetty/marina for public transport and connectivity.

Presentation belore the Inter-Ministerialb Group (TMGY any other
forum:

(nce the report is finakised by NI'TT Aavog, consultant may be required o
make a presentation before the IMG, or any other platform, defining the
final delincated options and sectors for development. The rationale for
delincation and prefened options are to be presented as well. The changes
as suggested by such authority may be required to be incorporated in the
report and submitted for final approval,

Stage-1L1

Preparation of Detailed Master Plan, infrastructure plans, and all
studies reguired for the purpose of obtaining necessary environmental
and other related clearances. The Master Pian would include the
Incational details of all identified development projects.

Subscquent o linalisation of the defineated site boundary for Great Nicabar
Island and Development Potential Report, the consuliant shall initiate the
process of preparation of Detailed Master Plan for the development of
Greal Nicobar Island. The process would entail the following steps among
others:

Trpographic survey

Based on the fnal delineated boundary, consuliant shall conduct
topographic survey of the area within the final site boundary including 500
mis bulter trom the houndary. Techniques such as LIDAR, total station
survey, remote sensing etc. shall be evaluated Lo finalise the best techniques
ta get accurate resulls. Topographic map with all atwibutes (physical and
man-made’ upto an accuracy of 0.5 mts s desired from the survey,

Draft Master Plan

RIP for Techuticu! Conzultant: Prepearion of Meseer Plan for hadistie development of Great Nicohar
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A Draft Master Plan will incorporate:

Final list of development Projects including port. airport, jelty, EPZ
and Tourism, [nfrastructure {road, air and sea connectivity), web
conneclivity, education, health, agriculture and  allied  sector.
fisheries, export of sea food and coconut and vther products made in
the islands and other economic sectors.

Multi-modal Traffic and “Trumsportation Management proposals
addressing the existing and futuee mobility reguirements,

Physical infrastructure proposals for water supply. sewerage,
drainage, power (including renewables), solil waste management.
recycle and re-use of water, raln water harvesting cte. based on
techno-ecunomic parameters

Projects for reclamation of land, wherever technically [casible and
ecologically sustainable

Projects for water/lagoon villas, wherever technically feasible and
ecolopically sustainable.

Social Infrastructure propesals including health, education, civil
supplies, disaster management, ele. based on techno-economic
puranieters

Block cost estimates for all development propesals, as per the
mcthodology followed by the concerned UT Administration.

Livelihood Enhancement Strategies- Market Linkages

Final Tourism clusters/circuits/hubs & marketing stratepy

land Use Zoning shall demarcate existing  built  fabrig,
infrastructure zone, tourism zones, ecologically sensitive areas efe.
while alse identifying land for future development,

Value addition to existing policies, repulations, plans etc.

I egalrepulatory changes

Sectoral Management plans

BT fore Technical Comsultamt: Prepovation of Master Plun for holfstic development of Greot Nicober
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« (Capacity Building Plan
» Strategic Action Plan for Implementation
v Project Phasing & I[nstitutional Framework

¢  Preliminary 3D skeiches for design theme and character of the
development

 Drafi Janduse plan  identifying all land uses and critical
infrastructure  component  including  Physical and  Social
infrasiruciure.

«  Concepl Infrastructare Flan,

Overall illustrative master plan at a scale of 1:2500 not limited to but
including illustrating general delineation of proposed land uses, building
massing, vehicular and pedestrian circulation, open space relationships, and
developmment character.

353 Concept Indrastruciure Planning

Water Management

Source tdentification, reliabilily and its sustainability based on cstimated
water demand and design period for varivas sectors and to ensurc
continuous water availability. Also formulate strategies for inlegrated water
management which shafl include source management, planning of new
waler supply svstem and use of recyveled water based on latest international
technology and practice.

Wastewater/Solid/Hazardous waste Management

Consultart sneeds 1o develop wastewater treatment and conveyance system,
common efiluent treatment plant/ hazardous waste management facility
and solid waste management system, The consultant shall prepare an
effective. sustainable and scientific solid waste management system for the
entire site which ensures effective and safe disposal of waste generated
from the various uscs.

6o
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D rsinage

Consultant shalt plun the complete drainage network including storm water
drainage for the  Great Nicobar Island constdering rain water harvesting
mechanisms, Emphasis should be on proposing innavative measures for
rain water harvesting, recycle and reuse strategies.

Conveniional and Non-Conventional Power
Generation and distribution requirements on the istand. Evolve suitable

measures for chsoring reliable and urmnterrupted power supply in the
delineated region, ientification of power supply sources for the zone,

available opportunities, and fuel source including ensuring availabifity of

adequate power supply through development of captive ! independent
power plants / group captive power plants ‘The consullant has to evolve
stralepies for energy saving (moon light plan/sunshine plan}. use of renewal
cnerey, based on Mational Energy Cfficiency guidelines! Internaticnal best
practices ¢ic. Clean energy sources necd 10 be cmphasized upon.

Based on the master plan, the consultant shall prepare the trunk power
distribution system for the entire site, The eonsultant shall wentily the
necessary routes and reserve corridors for the netweork, The scope also

includes, estimation of phase wise power requiremient, identification of

source of power supply {on-sitc &for ofi-sile), Assessment of power
consumplions. [dentify the locations and capacity of major stations and
sub-substations.

Transportation network

Prepare complete ransportation network for the island  considering
hicrarchy roads, pedestrian network, multi modal transit ceptres, MRT
network, port airpord and jetties, The network should bhe  designed
gonstdering minimal emission and maximising use of sustainable and green
transpaortation modes.

Telecom and FCT Nebwork

The consultant shall prepars the telecom and 1CT network for the entire site
such  that high-speed  data and  wolce  communications  can be
operationalized, The consultant shall advice the client on the latest
advancement in available and implementable technologies that can be used
fur the site. For forming a global destination, the client [ays exira

R for Technical Comswliane: Prepaeation of Master Plo fior holistie development of Great Neabar
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imporlance to a robust telecom network that is available to all and
augmentable duc to changing requirements and technologies.

Draft Master Plan Report

Consultani will prepare draft master plan reporl integrating landuse and
infrastructure plan and submit it to the client for approval. The report will include:-

3.5.5.

Site analysis

Site suitability and delineation

Development sectors and development programme
Population projection

Landuose plan

Zonal plans

Envirorumental management plan

Diraft design guidelines

Concept infrastructure plan

Envirenment and related Clearances

Constftant shall be responsible for providing necessary support for
obtaining Environmental Clearance, CRZ Clearance and other clearances
and approvals pertaining to the Master Plan, All stdies, including
Environment Impact Assessment. required for the purpose shall be
undertaken by the Consultant. The consultant shall also provide all
necessary supporl lor obtaining the clearances,

The Consultant shall also assist the Authority in condueting public hearing,
preparing and making presentations cte., and addressing the comments and
supgestions received during the EC process with a view to getting
environmental ciearance from the competent authority.

RIP for Technical Comsuitant: Preparation of Moster Plan for holistic development of Great Micobar
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The Consultant shall alse list outl oll clearances that shall be required for
purpase of implementation of projects identified from the Master Plan for
the holistic development of CGreat Nicobar, and also support with
information/data/documents required lor obtaining clearances.

Besign Guidelines and Development Control Regulations

The consultant shall lay out design concept(s] and development codes w
guide development proposals aflecting the built fabric of the islands,
considering aspects like

» Zonal Controls

= FAR, Ground coverage, scibacks zone wise

* Energy conservation and use of eco-friendly building materials

¢ Provisions for rainwater harvesting

*  Height restriction for buildings

»  Visual integration of the island

¢ Circulation plan emphasizing unhindered access & movement,
parking and pedestrian movement

s Desipning and Proposals Tor public spaces, street furpiture and
sipnages

Broad Cost estimates

The Consultant shall alse prepare broad cosl estimates for the identified
projects included in the Master Plan along with phasing thereol. Bread
cost eslimates Tor site development shall nctude but not limited to costs
for carthworks, civil works, roads & services! utilities, cost of treatment
plants. commen infrastructure ete. Broad Cost Estimates shall be propared
as per the methodology adopted by Lhe concerned UT Administeation.

Final Maxter Plan, Infrastractore Plan, ELA Sindies and cost estimates

Drall Master Plan will be shared with the concerned UT administration
and central Ministries/Departments. It would also be presented to the
Inter-Ministerial Group (IMG). Suggestions received would be suitably

W for Yechaical Consnliane: Prepavation of Maveer Plae for holistie development of Groar Nicobar
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incorporated and the Fipal Master Plan for Development would be
prepared and submitted to NITT Aayog through the UT Administration.

Stage 1¥

Preparation of Preliminary Engineering Design Reports for Key
itkentified projects

After submission of Master Plan, the Consultani shall prepare Preliminary
Engineering Desipn Reports of identified projects, which shall be inter alia,
[3eep Berth Port {along with ancillary areas for International Trans-
shipment Terminal), Inlemational airport (along with ancillary areas},
Water ‘Treatment and waste treatment sysiem, power generation and
distribution network and jetty/marina for public transport and connectivity.

This shall also incorporate strategies including sustainability (during and
after construction) which will allow for phased construction in accordance
with Client's mandate,

The planning and design of the required infrastructure should meet the best
international practices. specifications and standards in terms of quality and
sustainability. The Consultant would cnsure that the design and the
preliminary enginecring is done with the ohjective of delivering world class
infrastructure and iy in compliance. Review and comparison of best
practices in this regard should be accompanied by approprialed
documents/information.

As a part of the Preliminary Engineering Design Reporls, the consuliant shall
prepare  EIA/EMYP Study Reports, CRZ Mapping and all connceted
documents and reports required for oblaining EnvironmentaldCRZ and other
clearances, as required. ‘This may be accomplished by getting assistance from
the accredited agencies of MoEF&CC through steps /procedures prescribed
by MuEF&CC.

The Consultant shall also undertake social impact assessment due to the
proposed bmprovements, especially with regards o the persons affected duc
10 the Project and requiring resetticment and rehabilitation,

Deep Berth port along with ancillary areas for International Trans-
shipmicnt Terming]

Development of a Deep-Sea Port at Great Nicobar utilizing avatlability of
deep walers close o the shoreline is a Jong felt necd for India maritime
indusiry. With the stratepic localion near to intemational shipping route
through Malacca Strait, the tsland has huge potential for development of a
deep berth port and a transhipment terminal.

BAF for Techuical Comsulian: Preparation of Master Plaa for alistic development of Great Nicobar
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The consuliant shall assist the Authonty in obtaining FEnvironmental

Clearance from MoEF&CC, The consultant shall also participate in the pre- |
bid conference wilh the bidders of' the Project works and assist the authority

in clarifying the techaical aspects arising Trom the Bid decuments including

PEDR.

Scope for work for this chapter includes
= Traffic Studies & Demand Assessment

Review of the container traftic passing by Lhe proposed location, assess
the potential and arrive at the cnablers for the proposed location o be
developed as a container ransshipment owing to its proximity to shipping
routes. Firm up the container Traitic Estimates, Phase-wise starting ,
from the year 2025 to 2030, Vessel Trend Analysis, Percentage share |
ol vesscls & averape purcel sizes, no. of ship calls ete.

»  Alternative locations of the Port Development

Carry oul desk studies and site reconnaissance surveys to study 4
alternative locations and arrive at the suitable location for the port
development.

+ Engincering Surveys amd Investigations
i Mewrologic & Oceanographic data

Firm-up and summarize datas on wind. waves, tides, currents ete
which will form the basic inputs for planning the Port layout,
design ol breakwaters and other structures, Wave model studies,
Real Time Ship simuolation studies ete,

ii.  Topographic Survey

Careyout topographic survey in the proposed Port area. This will
hasically include the following:
v Establishment of Relerence beneh marks, and control
points on the terrain
*  (Cropss sections of every 50m wide strips at every S0m
along shoreline for a minimum lenpth of Tk for Phase-
| devilopment
= Prepare maps using appropriate scales
if. Bathvmetric and Geophiyvsical Survey

Conduct Buthvmetric & shallow Scismic surveys and Collection
of Oceanographic datas  required  tor FIA  studies  and
sedimentation studies.

The surveys 10 he carried out based on WGS5-84 Datum using
UTM as a pgrids, sepplemented by peophysical co- ordinates
indicating the latitude & longitude.

74
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The survey shall cover an area of about 2.5 x 6 km at 2 100m x
100m grids covering all the Phases of development and 2.5 x 4 km
(@ 50m x 30m grid for Phase-| development area.

The surveys shall be performed by mneans of an echo sounder, &
side scan sonar and & sub-bottom profiler and ether required
equipment,

iv. Geotechnical Investigations. (Boreholes)

Geotcchnical Investigations, preferably in the lorm of bore holes
and collection of subsoil data, are required for plaaning and
designing marine structures {Breakwaters, bcrth structures),
dredging areas and onshore structures, Atleast 6 marine boreholes
and 10 land boreholes shall be carried cul.

Soil and rock samples trom cach boreholes shall be collected in
every Im depth as per standard specifieations and be tested to
collect all relevant data /characteristics of soilfrock strata at the
authorized laboraiory as required for steuctural design and
planning dredging works.

»  Port Design
. Design Criteria

Firmed up Traffic Ustimate with Phases, Design  vessels.
Benchmarking & capacity calculations of berths which are inputs
for planning the layout, design of structures and fixing depth for
dredyring works,

. Port fuvout

Pianning the configuration of the Port fayoul. positioning and
alipnment o components like breakwaters, berth structures,
operational urcas, harbor basin & manoeuvring (turning) circles,
approach channel with clear dimensions. Planning of layout shall
be in the order of phase piving more focus to  Phasc-
Development,

The prupesed Fort Layout shall be checked through Mathematical
Muodel studies for its adeguacy and wave wranguillity and Real time
Ship Simufation Studies to ensure safe manceuvring of ships;
Scdiment transportation studies cte, preparation of clear iayout
drawings,

Wi, Preabwaters

RP far Techuical Consnltane: Preparation af Muster Plen for kefisic development of Great Miogpbar
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Planming & Design of Breakwaters supported by design
calculations, firming op the type of breakwater ar difforent
seaments. aligament of breakwater, wave flume 1ests to check the
stability of Breakwater cross sections, calculation of quantities.
smurce  of the materials, methodology of construction  and
preparation of conneeted drawings,

v, Borth xtructires!

PManning & Design of berth structures including piles and super

strueture. reinforcament details, Founding levels and preparation of

connected drawings (tongitudinal and cross sections).
v.  Dredeing

Fixation of keel clearances for desipn vessels, depths of dredging
in berth areas, Port basin® manocuvring arcas and approach
channel. computation of dredging  quantitics with  supporting
calewlations, dredging methods, detafls of reclamation Adumping
grounds by matching the dredge quantity with reclamation
quantity for economic optimization ete.

vi.  Operational areas’ vards

[.avoul of Operational areas, Container vards, ground slots for
containers, design of terminal pevements. snd foundation Tor
gguipment and buildings, receipt and delivery areas.

wit.  Litifities:

Basic caleulations and drawings for water supply, clectrical power
supply, sewerage, lighting, fere-ltghting and communications.

viil.  Builelings,
Dasic design and drawings of the Port buildings, including Parking
arcas, and architectural views of main buildings.

ix. Cargoe Handling Equipment

Planning & design of container handling cyuipment, ST% cranes,
Container vard  etc including broad specifications, No. of units in
cach category etre.

»  Environmental and Socizl Impact Assessment

As a part of the Preliminary Engineering Design Report, the consuftam
shall prepare EJA/EMP Study Reports, CRZ Mapping and all connected

B for Technical Consnltant: Prepararivn of Muster Plan for hofistic development of Great Wicohar
fuland

T



Schedule 3

documents and reports required for Environmental /CRZ Clearances by
getting assistance from the accredited agencies of MoEF&CC and assist
the Port in obtaining Environmentzi Clearance going through steps
procedures prescribed by MoEF&CC.

The Consultant shall undertake social impact assessment duc to the
improvements such as Port Layoul, Road and Rail connectivity and other
related facilities proposed on the Project, especially the persons affected
due to the Project and requiring resettlement and rehabilitation.

= Project Cost and feasibility

The Consultant shall work out detailed Bill of Quantities (BOQ) for all
project companents  including  equipments, yard, & utilitics with
supporting calculations and prepare cost estimates of the Project with a
break-down cost for each component separately, Cost estimating for rail
and road network should also be included.

i, The cost estimates be based on the schedule of rates/current
market rates and /or budgetary quotations. The cost
estimates shall be Phase-wise with more details for Phase-]
Developmeit.

ii.  The consultant shall cosure to adopl the market rales with
reasonable cscalations while preparing the Cost Estimates,

{ii) Preliminary_Design for _an Enternatignal Airport along with all
ancillary arceas

Globally success of new greenfield citics is dependent en how best these
cilics arc connecied with rest of the world, Success and pace of
development at Greal Nicobar is also dependent on how fast the island can
be put on the Glebal Aviation map. Thus, the need for construcltion of
airport in Phase [ development is established vital for development of this
island.

s Jdewtification of Potential Sites and recommendations for extablishing
Crreenficid Airport,

i, Review of Guidelings for sciting up of Greenfield Airports and
National Civil Aviation Policy of Ministry of Civil Aviation,
Guidelines of DGCA, Governmenl of India, data regarding
existing airports near Chernai, Airspace  Availubility and
Interference,

RFE for Technical Conudiane: Prepararian of daster Plan for hafistic dhevetopment ef Great Nicobar
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i, Assess lhe land requirement for the airport and  various
infrastructure tacilities reguired to be developed to cater 10 the
projected  iraffic and also for development of parking and
commercial facilities on the land side and also the fand
requirement for possibilitics of developing an Aerolropelis,

iii. identification of al least 3 potential sites for development of new
Greenficld airport on Great Nigobar island by assessing the
{ofowing key Factors:

1. Physical:

o Topography, Geology, Obstructions, Climatic Condilions
und Services availability

oGeographic and meteorological perspective of the Site
including visibility and rainfall data

o location en Survey of India Topo sheets, list and location of
[GPS pitlar locations, list and location of DGPS ¢ontrol
paints, other topopraphic details, photopraphs of the e elc.

2. Adrspace: ATC, Existing Civil and Military operations;

3. Access: Airfield pavements, Road and Rail catchinents; J)
Plannine and Envirenment: Surrounding Development,
Papulation, Noise and disturbances;

. Land avaiiability

5. Cost of pre-development warks, cte.

v, Preparation of the Detailed Project Report for setting up the
proposed  new  Greenheld  Airporl based on the  QObstacle
Limitation Surface ((31.5) survey. Environmental impact Analysis
and other considerations identified as above and other factors as
may be relevant The study should cover the activities such as (but
nol limited to):

o Assessment of Land Size for developing required project
frcilities tn Alr side and Land side,

o Locational advantages,

o Contour mapping,

o Topographical mag,

o Createchnical survey,

o Mateorological Assessmaent,

o Hydralogieal Survey,

a Assessmenl of Access,

o External Services,

o Adr Navigalion,

o Socio-lieonomic data,

v, Assess the potential to develop as an Aerotropalis.

vi. Assess the suitability of the site for obtaining clearancefapprovals
from statutory authorities,

fof foe Pockeical Consultant: Prepararian af Maseer Plae for hediiie decelapment of Grear Nicobey
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i vii. The consultant shall recommend the preferred site for the airport
based on a relative assessment of the advantages and
disadvantages with respect to cach site.

s Preparatian of Airport Master Plun

Preparation of Master Layout plan and preliminary Enginecring design,
assessment  of  planning  parameters  and  facility/Intrastructure
requirements including commercial activities, Envirgnment Impact
Assessment Study, Preparation of land use planning and zoning,
Assessment of development options/Recommendation of preferred and
phase wise development options, project schedule. The master plan
shall e prepared considering

i. airside and airfield development oplions,

il. passcnper and cargo terminal development and ulilisalion options,

ifi. ground access and external connectivity infrastructure,
fv. Non-aviation uses, commercial infrastructure and  supporfing
business development requirements.
The Consultant shall prepare a Master Plan with the following
reguirements (but ot limited to):

I. MNumber and length of Runways and taxiways and number of
aircraft parking stands. These should be designed for the Critical
Adrcraft type that is selected and proposced by the Consultant with
scope for cxpansion;

ii. Passenger terminal and Cargo terminak;

iit. [dentification and assessment of potential cargo that can be
economically handled at the Airport;

iv. Work out the economics of slopover of the over-flving craits at
Alrport;

v. Assessmett of possible diversion of cargo movement from other

alrporis;
vi. Parking for cars, buses, cargo vehicles and staft vehicles;
vit. Communications & navigational aids, airfield lighting and
meteorological facilities in compliance with applicable standards,
vill. [nterface with possible modes of surface and sea transport;
ix. Amenities and accommodation requirement for tourists at the
Adrpaorl;

x. Interface of other wwurism related infrastructure and facilities with
Alrpott.

xi. Construction Cost

With the above identification of the key facilities and associated areas,

the concept Master Plan shall be prepared showing the location of all

airport facilities and ensure that the city side development proposals are

B for Techical Considliart Prepavetion of Master Plan for kelisic develapment of Great Nicobar
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properly integrated with the overall development. The Consultant shall
chalk out bulk land/space allotment for various users in the Coneept
Master Plan,

o Prepore o Finapcial Model for the airport with folfowing mojor
s imions, by kot diniited fon
I, Passenger Traftic forecast {domestic and international),
ii. Capitad expenditure,
iit. Passenger related aero and non-aerd revenudss estimales.
iv. Other revenues such as cargo, MRO cle.,
v, Operational expenditure.
vi. Lang costand leasing options.
vii, Tari{T resulatory guidetines ol ALRA,
vitl, Financing aml tax related issues, ¢le

{iii)Preliminary_Engineering Design Report for Water Treatment and wastc
treatment systcm

As part of the consultancy assignment. consullant will prepare a preliminary
enginecring design report for water treatment/desalination and waste water
treatment Facilities and wilk explore possibilities for development of these lacilities
on PPPE basis. The design will be based on the inltastructure netwaork proposed at
Stage 1. The Preliminary Engineering Design Report will include but not be
limited Lo

. Bemand asscssment
i, Site identification
il Site Surveys and investigations.
iv. Technolopy proposed
v, Lavout plan and detals
vi.  Costing
vil.  Feasibility and implementation framcework

{iviPreliminary Engineering Design Report for _power generation and
distribution network:

As part of the econsultancy assignment, consultant will prepare a
preliminary engineering design report [or rencwable power generation,
alternative power generation (gas!’ coal! oil) and distribution network for
Phase 1 development. Lhe objective will be to plan for uninterrupted power
supply lor entire city and detailing for Phase | development. 'The design

RIP for Yechaical Consaltant: Prepavation of Maswer Pian for holistic devefopment of Grear Nicobear
{sfand

Wit




Schedule 3

will be based on the infrastructure network proposed at Stage Il The
Preliminary Engincering Design Report will include but not limit to:

i.  Demand assessment
ii.  Site identification for setting up of power plants
il Sile Survevs and investigations.
iv. Technology proposed
v.  Layout plan and details
vi. Costing
vii.  Feasibility and implementation framework

{(¥) Preliminary Design for jetty/maring_for public transport and conneetivity
[FEEOSE.

Along with prefiminary engineering design report, tender document for
EPC (Fngineering, Procurement and Construction) for development of
trunk infrastructure are also required to be developed. The layout and
preliminaty engincering designs shall be supplemented with explanatory
drawings. statcments, charts, noles as necessary.

A7 Stape ¥

Formuplating Implementaticn  Stratepy  for development inclutiing
detail financial Feasibitity and project structuring of identified projects

3.7.1. Financial Feasebility

The Consultani would evolve an optimal structure for the finalized
projects and assess the financial Feasibility of development on a mix of
public funding, Public-Private Partnership  (PPPy  model, donor
investments and purely private investment or otherwise.

« Consultant shall evoive project strucluring model (EPC/PPP) for
bnplementation  through  private  sector  funding/public  private
partnership for enhancing the overall viability of the project. The
Consultant should provide clear recommendalions afier extensive
stakeholder  consultations  with  UT  Government/Clieat/Private
developers cte with various options in terms ol developing and
implementing trunk infrastructure components on PPP route, “The
comsultant shall sugoest the project structuring options by also

g1
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keeping in mind all the relevant policies and  guidelines of
Government of India and/or any other agency issued from fime 1o

lime.

s+ The consultant would undertake overall financial feasibility of the
finalized projects as per the Master Plan of Development. The
consultant would bring ouwt various assumptions for revenue, cost and
others, including basis thereol, which are used by it in the financiaf
mode), The analysis shall include all the elements of the project.

s The Consuliant shall also undertake sensitivity analysis by identifying
the most critical factors and determine their impact on the IRR,
including varying project costs and benetits, implementation period,
and combinations of these Tactors,

= Risk onalfpsis: The consultant shall conduet a risk analysis of the
devetoprment to detenmine. assess, allocate and manage’ mitigate risks
(such as, bul not limited to project. commerzial, Ninancial, political,
economic, and legal risks) during all project stages;

»  Milestones: The Consultant shall identily milestones {rom starting to
the end of project and shall prepare suggested time-table 1o achicve
the identitied milestones.

3.7.2. Reoulatory Framewnrk

The Consultant shall revicw and assess appropriate institutional, legal and
regutatory framework for development of the Project through different
options including the public private partnership mode. The Consultant
shall alsa list out the incentives (if required) to be provided by the
concerned avthorities to make the propects altractive for the users and
investors. The Consuliant shall also work out long term marketing
strategy to enable this project to remain atiractive for user agencies and
demand responsive.

22
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The scope of work would include details of prevailing legal and statutory
framework, existing/ proposed policy initiatives at $tate/ Central level for
prometing  investments, developing tourism  industry and  other
infrastructure projects; determining the prospects of delineated zone's
contribution lowards meeting Project Goals with respect (o employment
opportunities, economic growth /GDP and also, recommending changes
in existing policies, puidelines, regulations, cte.. while also suggesting
new regulatory measures (new policies, puidelines, single window
sysicms, ete.) for ease of development.

Approvals and Clearances

The Consultant shall identify and outline the process for procuring various
approvals for all projects identified under the Master Plan that would be
required from various regulatory agencies. The consultant shall also
provide full support (documentation, technical input, preparing various
forms & reports, etc.) in obtaining CRZ, Environmental Clearances,
wherever required for the planned Projects, Al studies required for this
purpose would be carried out by the consultant.

Project Structuring

Based on the repulatory framework and the financial feasibility after
incorporating comments and feedback from the Client, suitable project
structuring models shall be asscssed, and the most suitable model shall be
recommended by the consultant keeping in view the quick implementation
and the acceptability and marketability to the investors. This may include a
project structure and funding models with a basket of public funding,
investment through the public-private partnership mode, and purely private
investment initiatives ele.

DELIYERABLES

The Consultant  shall  deliver the following  deliverables  (the
“Preliveralles™ during the course of this Consultancy. The Deliverables
shall be so drafied that they could be given to the prospective bidders for
guidance in preparation of their bids.

The staged deliverables will include:

BIT for Technical Comsultanr: Proparation of Master (han for halisiie develupment of Greaf Nicobar
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_ Comulative
Stare Deliveralie time frame
{months} .
|
' Signing of Contract 03
; |
| (ncepion Report {including bul not
‘ limited to details of Approach & !
' Methodalogy,  strategy  for  data
| collection  and  analysis,  leam D+ 0.3
: Sigee [ deplovment plan and work plan to
: £ achieve deltverables within envisaged
| Data Collection and timelines).
. o lvsi
Site Analysis Site  Assessment  Report  {as  per
activities listed under Clause 3.3 of
the Scope of Waork) I+ 2.5
Brull arca delincation and
Stage 1 developent sccp::u‘r_ Jd_emlhcnnr:rn D+ 45
' Report (as per activities Bisted under
Identification of Clause 3.4 ol the Scope of Work)
devel t . . .
::l:[:.r]:r:::; Final Area Delineation and
dltlinu:ltiun of developmenl sector identification (as
per activities listed under Clause 3.4 ya
arca for . : D+ 50
development oof the Scope of World) |
Seame-T11 Praft Master Plan report including |
° infrastructure plan {(as per activilies
listed under Clause 3.5 of the & - D+ 10.0
Preparation of isted under Ctauwse 3.5 of the ¢ cape of
Detailed Master | Work) _—
Plan, N
snfrastructure Submission of draft ETAS CRZ reparts
plaas, and all fas per activities listed under 3.4 of the D+ 100 ;
i [ - x1z i
studies regwired Scope of Work)
for th; tg;lnri?lusa of Drait  Design  Guidelines and
Em:essurf: preliminary cosling {as per activitics D+ 12.0
environmental listed under 3.5 of the Scope of Work)
and other related Final Master Plan, inirastructure plan, 13+ 14.0

WP fir Techrical Consnliant: Mreparation of Master Pfan_fir boliseie development of Great Nicohar
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Cumilative’

{reatment system

Stage- : .De]ivefﬁ'_hle'_ time frame.
- ' WL 3 {months) -
clearances. The design  guidelines and preliminary
Master Plan coslimg  after suitably incorporating
would include the suggestions  received on the drafi
Incational details reporl {as per activities listed under
of all identified 3.5 of the Scope of Work)
development
projects. Submission of final EIA/ CRZ reports
(as per actlivities [isted under 3.5 of the
Scope of Work) O+ 14.0
Site  Analysis, demund  projection,
Alternative options for site location and D+3
detail development programme for port
Draft PEDR  for  port/transshipment D+ 7
termiinai
Fmai_ PEDR  for porttransshipment D+ 9
terminal
Site  Analysis, demand  projection,
allernative oplions for site location and D+ 5
Stage [V Preliminary Eicttall _devlef]:merzt programme  for
Enginecring Design international Airport,
Report Draft PEDR for International Airport 7
Final PEDR for International Airport D+9
Site Anpalysis, demand  projection,
Altcrmative options for site location and
detail of technology proposed  for D+ 14
treatment and distribution for water and
[ waste waker troaiment.
| Drafl PEDR for Water and Waste Water D+ 16
treatment SvsSicim
e b ! Lo T
Final PEDR for Water and Waste Water D+ 18

BEP for Techricat Conguitans: Freparation of Master Plun for halistic development of Great Nicubar
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Sta ge

Detiverable

Cumulaiive
time frame
(months)

Site  Analysis, demand projection.
Allcrnative options for site location and
detail of technology proposed for power ¢
generation and distribution

D+ 14

Draft PEDR for power gencration and
distribution

3k 16

Final PEDR for power generation and
distribution

D+ (8

Site Analysis,  demand  projection.
Alternative options lor site location and
detail of technology proposed  for
Jetey/marina  for public transport  and
conneclivity purpose

14

Drafi PEDR for Jerty/marina for public
lransport and conngctivity piirpose

Final PEDRR for Jetty/marina lor public
transpor and conncelivily purpose

>+ 18

Staze ¥V

Implementation
Framework &
finamcial leasilyility

Draft financial feasibility report and
project  structuring  repart (as per
activities listed under 3.7 of the Scope of
Work)

[ 16

Final financial feasibility and project
structuring  report  after  suitably
incorporating suggestions received on the
dralt  report.  Also,  preparation of
datafinformation/docurmnenls reguired Tor
any other clearances for the identified
projects.

D+ 18

RiF for Technicad Comsultant: Preparation of Master Plan for hofistic develapment of Great Nicabar
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. TIME AND FPAYMEXNT SCHEDLLE

Schedule 3

6.1  The total duration for preparation of the Master Plan including all
deliverables as indicated in Clause 4 above shall be 13 (eightcen) months,
excluding the time taken by the Authority in providing the requisite
documenis or in conveying its comments on the Dwaft Reports. The
Consultant shail deploy its Key Personnel as per the Deployment of
Fersonnel proposed.

6.2 Time schedule for important Deliverables of the Consultancy and the
payment schedule linked to the specified Deliverables is given below:

S Cumulative :
e : S Percentage
Stage. Deliverable time  frame eentage
A : - . payment

{rorths) !
Signing of Contract 3] Nil |
Inception Report (including
but not iimited to details ol
Approach & Methodology.
strategry  for da?;a collection Dt 0.5 10%
and analvsis, team
Stage I dcplﬂymcnt_ plan a:_u:l work
plan 0 achieve deliverables
Data Collection L within envisaged timelines).
and Sitc Analysis .
v Sile Asscssment Report (as
pee activities  listed  under
C!ausu 3.3 of the Scope of D25 504
Work)
Stage 11 Draft arca delincation and
development seelor
Development identification {as per D+ 4.5 3%
Sectors and activities listed under Clausce
Delineation of 3.4 ofthe Scope of Work)
devclopmcnt
houndary Final Arca Delineation and [+ 5.0 104

RiF for Technical Constdtant: Prepararion af Master Plan for holistic development of Grear Nieokar
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Stage

Deliverable

Cumulative
time frame
(months)

Percentage
payment

development sector
identification {as per
activitics listed under Clause
1.4 of the Scope of Work)

Stage-TIE

Master Plan and
EIA/ CRE

Drafl Master Plan  report
including infrastructure plan
(as per activities listed under
Clause 3.5 of the Scope of

| Work)

L+ 10.0

3%

Submission of draft LlAS
CRZ  reports  (as  per
activities listed under 3.50f
the Scope ol Work)

[ 10.0

5%

Crruft Design Guidelines and
preliminary costing (as per
activities listed under 3.5 of
the Scope of Work)

D+ 120

Final Master Flan,
infrastructure  plan, design
ouidelings and preliminary
costing after suilably
incorporating  supgestions
received on the dralt report
(as per activities listed under
| 3.5 of the Scope of Work)

D— 4.4}

%%

10%

Subinission of finul EIAS
CRZ  reporls  (as  per
activities listed under 3.5 of
the Scope of Work)

D+ 14.0

5%

Stage IV

Preliminary
Engineering Design

Analysis, demand
rrojection, Alternative
options for site location and

detail development

D+ 5

Mil
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Stage.

Deliverable

r .o
[

Cumulsiive .
time:  frame’
(months) - -

- Pereéntage.
(. payment .

: Reports

. programe for port

Drafi PEDR for
port/transshipment tertninal

D+ 7

2%

Final PEDR for
port/transshipment terminal

D+4

2%

Site Analysis,  demand
projection, altcrnative
options for site location and
detail development
programme for international
Adrport.

Nil

Drafl PEDR for
International Airport

L+7

2%

Final PEIDR for International
Airport

D+ 9

2%

Site  Analysis,  demand
projectior. Alternative
options tor sile location and
detail of technology
proposed [or treatment and
distribution for water and

i wasle waler treatment.

D+ 4

Nil

Draft PCDR for Water and
Waste  Water  treatmoeni
sysiem

D+ 16

2%

Final PEDR for Water and
Waste  Water  reatment
Svsiem

D+ 1%

2%

Site  Analysis,  demand
projection, Alternative
optians for site location and
detail of technologey
propased for power
generation and distribution

[+ 14

Nil

Ielarc
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| Stage

Detiverable

Cumulative
time frame
(months)

Percentage
payment

Praft PEDR  for power
generation and distribution

D+ 16

2%

Final PEDR for power

sencration and distribution |

D+ 1%

2%

Site Analysis,  demand
projection. Alternative
options for site location and
delail of  technulogy

proposed for Jetty/marina

for public transport  and
connectivity purpose

D+ 14

Draft FEDR for
Jetty/marina  for  public
transport and connectivity
pUIPHOSE

[+ 16

2%

Final PEDR tor
Jetty/marina  for  public
transport and conneclivity
pll]’}'_!ll'.}fiﬂ

D+ i3

2%

Stage V
Implemctation
Framework &
financial fexsibility

Draft  financial feasibility
report and project
structuring reporl (as per
activities listed under 3.7 of
the Scope of Work)

121 14

144

Final financial feasibility
and  project  structluring
report after suitably
ingorporating  suggestions
received on the dralt repott.
Also preparation af
data/in(Ormation/decuments
required  for  any  other
clearances for the identified
projects.

D+ 8

0%

RIP far Techaice! Comsdtant. Preporation of Master Mo for holisls development of Grear Nigodar
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SExcludes (he fime taken by the Authority in providing its cormmments on the Draft
Reports. The Comsultant shall get one week for submission of the Final Report after
comments of the Authority ave provided.

6.3

6.4

6.0

The Tolk for the Consultant envisages assistance in the process of public
hearings etc in respect of Environment lmpact Asscssment (ELA} as
specificd in paragraph 3.5.5. In the event that the proccss cannot be
completed within the period specified herein for completion of alt the
deliverables, the ETA Report may be completed and submitted 1o the
Authority within an extended period of 6 (six) weeks afler submission of
the final deliverable. A sum cqual to 5% (Mive per cent) of the total payment
duc shall be withheld and paid to the Consuktant upon subimission of the
EIA Repart.

Mobilization Advance up to 10% (ten per cent) of the total Agreement
Value shall be paid on request against Bank Guarantee of o Scheduled
Bank. This shall atiract 10% (ten per cent) simple interest per annum and
shall be adjusted apainst the first four bills in four equal instalments and the
accrued interest shall be recovered from the fifth bill.

A bond shall be executed by the selected fiem on non-judicial Stamp paper
to initiate the process of release of funds with the acceptance of Work
Order,

All payments under this Agreement shall be made to the bank account
specified by the firm as may be notified to the NITI Aayog by the
Consultant. Before any payment is made released. the comments of the
concerned UT Administration will be taken into account by the Authority.

MEETINGS

The Authority may review with the Consultant, any or all of the documents
and advice forming parl of the Consultancy, in meetings and conferenccs
which will be held at the Authority's office. Further, the Consullant may be
required (o attend meetings and conferences with pre-qualilicd bidders or
the sclected bidder. The cxpenses towards attending such meetings during
the period of Consultancy, including travel costs and per gien. shall be
reimbursed in accordance with the Financial Proposal contained in Form—2
of Appendix-11 of the RIP, The days required to be spent at the office of the

RiP for Techrical Consultant: Preparation of Master Plan for hofistic devefopent af Great Nicakar
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Authority shall be computed at the rate of § (eight} man hours a day in case
of an outstation Consultant, For a Consultaat having its office within or
near the city where the Authority’s office is situated, the tinwe spent during
raeetings at the Auwthority’s office shall be caleulated as per actuals. No
travel time shall be payable except in case of an expatriate Consuftant who
will be entitled 1o claim actual travel time. subject tw a maximum of 10
{ten) man hours for a retiwn journey.

8. CONSULTANCY TEAN

3.1 The Consultant shall form a multi-disciplinary team (the “Consulisney
Team™) lor undertaking this assignment. ‘The following Key Personnel
whose experience and responsibilities are brielly deseribed hercin would be
considered for evaluation of the Techaical Proposal. Glher expertise such
as  ecological  experl, GIS  Expert, Power  inlrastructure  expert,
Transportation planning expert, Social expert, infrastruciure expert. tourism
and haspitality expert, port planning expert, airport planning  and
cogineering expert and Tribal/Anthropoloey expert, shall be included in the
Team either throuph the Key Personnel specified below or through other
I'rofessional Personnel, as nocessary.

{a)  Team Leader

Educational Post  Graduate in Urban  Planning/lirban |
Qualilications Designdother  relevant  Indrastructure Design |
and/or Master Planning related disciplines.

Essential Cxperience 21} years of expertence is required. §/He shoutd
have led the master planning/feasibility study
teams  for 2 {twod  Lligible  Assigninents.
Experience in design and master planning of
projects with
tourism/culture/ecological/infrastructure/eity
development clements. xperienee of leading
projects  invelving  holistic development  of
islands or its partsfcoastal
areas/riverine/maritime refated ecosystem on 2
sustainable basis would be preferred.

' SMHe will lead, co-ordinate and supervise the
mubtidisciplinary team for preparation of the
Master Plan and act as a local peint to the
Authority  throughout  the duration of the
Consubancy. He shall spend at least 30 (thirty)
days at the Project site/Projfect Qftice.

Job responsibilities

4
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S/He will be respensible for:

e {wverall execution of the consultancy
assigrnment.

+ Accountable  leadership  providing
puidance, problem solving support and
leading  discussions  with  senior
stukeholders

» Ensure all deliverables and milestones
are satisfactorily delivered

Provide insights from experience in project
involving islands. rivering or maritime projects
wherever applicable.

Minimum time
required on site

30 (thirty) days

(bt  Project Manager/Urban Planner

Educational
{ualifications

Post Graduate in Urban Planning/Urban Design
or Master Planning refated disciplines

Essential Experience

10} years of experience is required. $/1 e shouid
have worked as a project manager/Urban
Planner for 2 {twe) Eligible Assignments.
Expericnice in leading master planning projects
for Government Sector and experience in
working on preenfigld/brown-ficld

development  projects preferably  with

tourismicultural/ccological/city  development
elements. Expericnee in developing islands or
its parts/coastal areas/riverine/maritime related
geosysteim on a sustainable basis would be
preferred.

Job responsibilities

/He will be responsible for assessmonl of
project structuring models.  S/He shall spend at
least 30 (lhirty) days at the Project site/Project
Office.

S/He will be responsibic for:

RAP for Techuical Conswliane: Preparation of Maxier Plan for helistic development of Great Meobar
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»  Coming up with workable strategies and
recommendatioms for implementing the
plans.

»  Ensaring seamless coordination
boetswveen communily stukcholders, focus
groups, aovernment and local otficials.

»  Collecting and analyzing a wide range
of data sources including environmental
SUIVEYS,

Provide insights from experience in sustainably
developing  islands  or  it's  parls/coastal
areas/riverine’  maritime  related  seosystem,
wherever applicable.

Minimum time required

30 {thirty) davs

al site y
4] Feonomic/Figancial Expert
Educational MIIA {!:mancc} or equivalent or Masters® in
g Economics
Cuahifications

Essential Cxperience

3 years of experience is required. S/He should
have worked as an Economic/Financial expert
for 2 {1wo) Eligible Assiznments. Rt:]m'am!
experience ol Financial Analysis/ lnancial ;
structuring’ appraisal of similar development |
project. Expericnce of working on  market -
analysis and product mix and conducting
surveys. lxperience of infrastructure projects/
program ol similar nature 0 the field of’
infrustructure finance and PP projects would |
be added advantage. |

Job responsibilities

S/He shall spend at least 20 (twenty) davs at '
the Project site/Project Office. S/He will be
responsible for:

+ Providing economic perspectives on all
aspects  of the project, including
hoosting tourism sustainably.

BfF for Technicof Consultant: Freparaiion of Mavier Plar for holizvic development af Ureat Nicobar
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» Providing analysis, insights and inputs
{ocussing on the cross-sectional themnes
of direct/indirect employment
generation, impact on and role of
private sector participation, communily,
tribal cormmunities and civil society in
the scheme.

+ Providing financial analysis and support
throughout the consultancy.

Providing analysis, insights and inpuis
focussing on the cross-sectional theme of
Public expenditure tracking

Minimum time required
at site

20 {twenty) days

{d)

Environmental Expert

i

Educalional
Qualifications

Masters/Bachetor in Environmenial Science or
cquivalent

Essenlial Expericnce

10 vears of cxperience is required. S/He
should have led the environmental impact
asscssment teams or worked as a sole expert
for 2 (two) Eligible Assignments. The expert
should also be NABET accredited [IA
Coordinator,

Job responsibilities

S/He will be responsible for Environmental

| lmpact Assessment of the Project. S/He shall

spend at least 40 (forty) days at the Project
site/Project Officc. 8/He will be responsible
tor:

= Providing all subject matter support
{documentation,  technical  inpul,
preparing  various forms and reports
etey for obtaining CRZ, Envirenmental
and Forest Clearances  wherever
required for the planned projects,

v Carrving out all relevant studics in this

RIP for Technical Consuliant: Prepasution of Master Plan for holisric development of Great Nicohar
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rCspece,

s Heviewing development permit
applications for compliance with local
plans and regulations.

Providing  cxperlise  on assessing  the
integration of environmenta! sustainabifity and
climate change in the planning process.
Deliver environmentally responsible
nutcomes.

| Minimum time reguired

at site

40 (fortyy days

{c} Water & Infrastructore Resources Expert

Fduocational
Qualifications

Bachelors’ in Lngineeringd Post-graduate in
Water-resources enginesring ar cguivalent

Essential Experience

15 years of experience is required. $/he should
have experience in water sourcing, planning & .

management of water supply, desalination, and
wastewater  recycle and  reuse  including
rainwaler harvesling,

Job responsibilities

/e will be responsible for activities related to
water & infrastructure resources. %/Tle shall
spend at least 20 (forty) days at the Project
site/Project Office. S/He will be responsible
for:

» Providing all subject matter support
{documentation, technical inpLit,
preparing various forms and reports etc)
for planning water
supply/treatment/recycling/desalination
and any other relevant water-related
topic

=  Carrying out all relevant studies in this
respect.

+  Heviewing development permit

RfP for Techricol Conswlicrar: HPrepuiradinn of Master Plan for haliseic development of Grear Nicobar
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applications for compliance with local
plans and regulations.

s Planning and management of water
supply network in the island

s Providing experlisc on assessing the
integration of envirommnental
sustainability and water-use efficiency
in the planning process

Minimun time required
at site

20 {forty) days

{fi Integrated Port Flanning Expert

Educational
Qualifications

Post Graduate in Civil Engincering with
cxperience in Ports & Harbour Engineering

Lssential Experience

20 vears of experience Is required. 5/He
should have cxperience in Port Management
and cxposure to preparation of TEFR /DPR
development  of  Port  projects  involving
Breakwaters, dredging, carge terminals,
connectivity and Structuring ol Port projects.

Job responsibilitics

S/11e will be respensible for Port-development
related activities of the project. S/He shail
spend at least 20 {forty) days at the Project
site/Project Office. S/He will be responsible
far:

= Providing all subject matier support
{documentation,  technical inpul,
preparing various forms and reports
etc) for obtaining planning port-led
development and port-relaled projects
in the island

s Carrying out all relevant studics in this
respect,

s Reviewing development perinit
applications for compliance with [ocal
plans and reputations.

RIP for Technical Consulivat: Prepuration of Master *fan for halistie development of Graeat Nicobar
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Minimom time required
al sile

20 (forty) days

{g) Airport Pkanning Expert

| .
. Cducational
Gualilications

Posigraduate in engineering or MBA with
cupericnee of working as a Team l.eader for
Airport  development!  planning /  design/
feasibility projects.

Essential Expericnce

20 years ol experience is reguired. S5/le
should have experience in dealing with air
traffic  growth, airport  admimistration,
operation,  management  and  aviation
forccasting amd Policy related matters  for
Aviation Sector,

Job responsibilities

S/He will be responsible for Alrport/Aviation
— planning related activities of the projecl.
S/Ne shall spend at least 20 (forty) days at the
Project site. 8/ [e will ba responsible for:

=  Providing all subject matter support
{documentation,  technical input,
preparing various forms and reports
ete) for planning airports and aviation
refated activities in the istand

« (arrying out all relevant studics in this
respecl

s Reviewing development permit
applications for compliance with local
plans and regulations,

Minimum time required
at site

20 (forty) days

REP for Technicaf Consnlrant: Freparaiion of Masier Plan fior olisie development of Grear ¥icobar
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The Consultant shall establish a Praject Office at Port BlairiCar Micobar, for
efficicnt and coordinated performance of its Services. All the Key
Personnel shall be deployed at this office/project site as specified in the
Manning Schedule forming part of the Agreement. The authorised officials
of the Authority may visit the Consultant’s Project Office any time during
office hours for inspection and interaction with the Consultant’s Personncl.
It is not expected of the Consultant to carry out the operations from the
Head/Home Office. However, he may do so for the remaining consuitancy
services beyond the minimum time required on Project site/project office,

The Censultant shall mobilise and demobilise its Professional Personnel
and Support Personnel with the concurrence of the Authority and shall
maintain the time sheet/ attendance sheet of the working of all Personnel in
the Project Office. These time sheets/ attendance sheels shall be made
available to the Authority as and when asked for and a copy of such record
shall be submitted to the Authorily at the end of cach calendar month.

REPORTING

The Consultant will work ¢losely with the Authority. The Authority has
established a Working Group (the “WG™) to enabie conduct of this
assignment. A designated Project Director of the Authority will be
respensible for the overall coordination and project development. He will
play a coordinating role in dissemination of the Consultant’s outputs,
Facililating discussions. and ensuring required reactions and responses (o
the Consuitant.

The Consultant may preparc [ssue Papers highlighting issues that could
hecome critical for the timely completion of the Project and that require
attention from the Authority.

The Consultant will make a presentation on the Inception Report for
discussion wilh the WG at a mecting. This will be a working document.
The Consultant is required to prepare and submit a monthly report that
includes and describes, imfer edfo. gencral progress to date; data and reports
obtained and reviewed, conclusions (o date, if any; concerns about
availability of, or access to, data, analyses, reports; questions regarding the
TOR or any other matters regarding work scope and related issues; and so
o, The Consultants’ work on the TOR tasks should continue while the
report is under consideration and is being discussed.

Regular communication with the WG and the Project Director is required
in addition to all key communicalions. This may take the form of
telephone/ teleconferencing, emails, faxes, and occasional meetings.

RIF for Techrical Consuitane: Preparation of deacir Plan for hoflitie developurent of CGrear Nicokur
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9.5 The Deliverables will ba submitted as per schedule provided in this R1%
1. DATA TO BE MADE AVAILARBLE BY THE AUTHORITY

Available data as may be required by the Consultant will be provided by
the Authority on request. The Nodal Oflicer designated by the Authority
shall facilitate hunding over of such information to the Consultant.

11. COMPLETION OF SERVICES

I1.l  All the study outputs including primary data shall be compiled, classified
and submitted by the Consultant to the Authority in soft form apart from
the reperts indicated in the Deliverables {(Paragraph 4. The study outputs
shall remain the property of the Authority and shall not be used for any
purpose other than that intended under these Terms of Reference without
the permission of the Autherity. The Consultancy shall stand compteted on
acceptance by the Authority of all the Deliverables of the Consultant and
cxeculion of the Concession Agrecment or 18 {vighteen) months from the
Eective Date. whichever is carlier. The Autkority shall tssue a certificate
to that cffect. The Consultancy shall ih any case be deemed to he
commpleted upon expiry of 19 {nineteen) moenths from the Lffective Date,
unless extended by mutual consent of the Authority and the Consultant.
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AGREEMENT

Preparation of Master Plan for Holistic Development of Great
Nicobar Island in Andaman & Nicobar Islands

This AGREEMENT {hereinafier called the “Agreement™ is made on the
creeeeenns . day of the month of .. . 20..., between, on the one
hand the [Preaident of India actlr.lg thmuL_,h . .

(hercinafter called the “Awthorily” which expression shall mclude thmr
respective successors and permitled assigns, unless the context otherwise
requires) and, on the other hand,

{hereinafter called the “Consultant™ which expreaamn '-‘;hall mcludc thmr
respective successors and permitied assigns).

WHEREAS

{AY  The Authority vide its Request tor Proposal [or Preparation of Master Plan
for holistic development of Great Nicobar Island {hereinafter called the
“Consultancy™ for the . ..............o. Project (hereinafier called the
“Project™);

{B)  the Consulianl submilted its proposals for the atoresaid work, whereby the
Consullant represented to the Authority that it had the required prolessional
skills, and it the smd proposals the Consultant also agreed to provide the
Services to the Authority on the terms and conditions as set forth in the RfP
and this Agreement; and

(C)  the Authority, on acceptance of the aforcsaid proposals of the Consultant,
awarded the Consultancy to the Consullant vide its Leiter of Award dated
.................. {lhe “LOA™); and

(DY  in pursuance of the LOA, the parties have agreed lo cnier into this
Apreement,

NOW, TIIEREFORE, the partics hereto hereby agree as follows:
1. GENERAL
1.1 Definitions and Interpretation

I.1.1  The words and expressions beginning with capital letters and defined in this
Agreement shall, unless the conlext othorwise requires, have the meaning
herginafier respectively assigned to them:

RIP for Technical Consnitane: Preparaiion of Maseer Plan for hoetistic development of Cireur Nicohar
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{a)

{b]
(c}

(d)

(e}

{f}

(h}

(i)

(i}

(k)

(0

(m)

(n)

(c)

{p

Schedule 3

“additional Costs™ shall have the meaning set forth in Clause
f.1.2;

“Agreement” means this Agreement. together with all the Annexes;

“Agreement Valwe™ shall have the meaning set forth in Clause
6.1.2;

“Applicalle Laws™ means the laws and any other instruments
having the force of law in India as they may be issucd and in torce
from time to time;

“Canfidential Tnfermation™ shall have the meaning set forth n
Clause 3.3;

“Canflict of [nterest” shall have the meaning set forth in Clause 3.2
read with the provisions of RIP:

“Dispute” shall have the meaning sel forth in Clause 2.2.1;

“Elfective Date™ means the dute on which this Agreement comes
inte force and effect pursuant to Clause 2.1,

“I'xpatriate Personnel” means such persons who at the time of
being so hired had their demicite outside Indiu;

“Government” means the Government of L. :
“INR, Re. or Rs.” means [ndian Rupees;

“Member”, in case the Consultant consists of a joint venture or
consortium of mare than one enlity, means any ol these entities, and
“Members™ means all of these entities;

“Party” means the Authority or the Consultant, as the case may be,
and Partics means both of them;

“Personnel” means persons hired by the Consultant or by any Sub-
Consultant as employees and assigned (e the performance of the
Services or any part thereof;

“Resitdent Personnel™ means such persons who at the time of being
so hired had their domicile inside India;

“RfP” means the Request for Proposal docuwment in response to
which the Consultant’s proposal for providing Services was
accemed;

HP for Techmical Conselian: Preparation of Master Plan for holistie develepment of CGreat Nicodue
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(qp  “Services” means the work to be performed by the Consultant
pursuant to this Agreement, as described in the Terms of Reference
hereto;

{r “Sub-Consultant” means any entity o which the Consultant
subcontracts any part of the Services in accordance with the
provisions of Clanse 4.7; and

{s)  “Third Party™ means any person or entity other than the
(lovernment, the Authorily, the Consultant or a Sub-Consultant.

All terms and words not defined herein shall, unless the conlext
ptherwise requires, have the meaning assigned to them in the RiP.

1.1.2 'The following documenis along with all addenda issued thereto shall be
deemed to form and be read and construed as inlegral parts of (s
Agreement and in case of any contradiction between or among them the
priority in which a document would prevail over another would be as laid
down below beginning from the highest priority to the lowest priority.

{a) Aprecment;
{b)  Amnexcs of Agrecment:
{c} RiP; and
(d} Letter of Award,
12 Relation between the Partics

Nothing contained herein shall be construed as establishing a relation of
master and servant or of agent and principal as between the Authority and
the Consullant. The Consultant shall, subject to this Agreement, have
complete charge of Personnel performing the Services and shall be Tully
responsible for the Services performed by them or on their behalf
heteunder.

1.3 Rights and obligations

The mutual rights and obligations of the Authority and the Consultant shall
be as set forth in the Agreciment, in particular:

{a) the Consultant shall carry out the Services in accordance with the
provisions of the Agreement: and

(by  the Authority shall make payments to the Censultant in accerdance
with the provisions of the Agrecment.
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1.4  Governing law and jurisdiction

This Agreement shall be construed and interpreted in accordance with and
poverned by the laws of India, and the courts m the ate in which the
Authority has its headquarters shall have exclusive juerisdiction over matters
arising cut of or refating to this Apresment.

1.5  Language

Al notices required to be given by one Party Lo the other Party and all other
cotnmunications, documentation and preceedings which are in any way
relevant to this Apreement shall be in writing @ik in English language,

1.6 Table of contents and headings

The table of contents, headings or sub-headings in this Agreement are for
convenience ol relerence only and shall not be used in, and shall not afleet,
the construction or interpretation of this Apreement.

1.7  Notices

Any notice or other communication to be given by any Party to the other
Party wnder or in connection with the matters contemplated by this
Agreement shall be in writing and shall:

(&) in the case of the Consultant, be given by e-mail and by letter
delivered by hand to the address given and marked for attention of
the Consultant's Represcnlative set out below in Clause 113 or o
such other person as the Consultant may ftom time to (ime
designate by notice to the Authority: provided that notices or other
communications to be given to an address outside the city specified
in Sub-clause {b) below imay, if they are subsequently conlirmued by
sendirtg a copy thercol by registered acknowledgement due, aie mail
or by courier, he sent by e-mail 1o the number as the Consultant
reay from time to lime specify by notice to the Authority,

(b} in the case of the Authority, be given by e-mail and by letter
defivered by hand and he addressed o the Authorily with a copy
delivered to the Authority Representative set out betow in Clause
[.180 or to such other person as the Authaority may from time to lme
designate by notice to the Consultant: provided that af the
Consultant does not have an office in the same city as the
Authority’s office, it may send such notice by e-mail and by
registered acknowledgement due, air mait or by courier: and

i<} any notice or communication by a Party 10 the other Party. given in

accordance herewith, shall be deemed to have been delivered when

(L
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in the normal course of post it ought to have been delivered and in
all other cases, it shall be deemed (o have been delivered on the
actual date and time of delivery; provided that in the case of e-mail,
it shall be deemed o have been delivered on the working days
following the date of its delivery.

Location

The Services shall be performed at the site of the Projeet in accordance with
the provisions of' RfP and at such locations as arc incidental thereto,
including the offices of the Consultant,

Authority of Member-in-charge

In case the Consultant consists of a consortium of more than one entity, the
Parties agree that the Lead Member shall act on behalf of the Members in
cxereising afl the Consuitant’s rights and obligations towards the Authority
under this Agreement, including without limitation the recciving of
instructions and payments from the Auihority,

Authorised Represcniafives

Any action reguired or permitted to be taken, and any docuraent required or
permitted to be executed, under this Agreement by the Authority or the
Consultant, as the case may be, may be wken or executed by the officials
specified in this Clause 1,10,

The Authorily may, from time to time, desipnate one of its officials as the

Authority Represeotative.  Unless  olherwise notified, the Authority
Representative shall be:

Email: ...
The Consultant may designate ome of its employces as Consultant’s

Representative. Unless otherwise notified, the Consultant™s Represcntative
shall be:

Prlldd———
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Taxes and duties

Unless atherwise specified i the Agreement, the Consuliant shall pay all
such taxes, duties, lees and other impositions as may be levied under the
Applicable Laws and the Authority shall pertorm such dutics in regard to
the deduction of such taxes as may be lawfully impased on it

COMMENCEMENT, COMPLETION AND TERMINATION OF
AGREEMENT

Effectiveness of Agrecment

This Agreement shall come into force and effect an the date of this
Agreement {1he “Effective Thate™).

Cammencement of Scrvices

The Censultant shall commence the Services within a period of 7 (seven)
days from the Effective Date, unless otherwise agreed by the Partics.

Termination of Agreement for failure to commence Services

[ the Consultant does not commence the Services within ihe period specified in

2.4

2.5

Cliuse 2.2 above, the Authority may, by s less than 2 {two) weeks’ notice
1o the Consultant, declare this Agrecment 1o be null and void, and in the
event of such a declaration, the Bid Security of the Consaltant shall stand
forfeited.

Expiry of Agrecment

Unless terminated earlier pursuant 1o Clawses 2.3 or 2.9 hereofll this
Agreement shall, unless exiended by the Partics by mutwval consent, expire
upon the earlier of (i} expiry of a peried ol 90 (nincty) days afler the
defivery of the final deliverable to the Authority; and {il) the expiry of [I
{one) vearj feom the Effective Date. Upon Tenmination, the Authority shall
make payments ol all amounts Jue to the Consuleant hereunder.

Entire Agreemeat

This Agrecement and the Annexes together constitute a complete and
exclusive statement of the terms of the agreement between the Partics on
the subject hereof. and no amendment or modification hereto shall be valid
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and cffective unless such modification or amendment is agreed to in
writing by the Parties and duly executed by persons especially empowered
in this behalf by the respective Parties. All prior written or orai
understandings, offers or other communications of every kind pertaining to
this Agreemeni arc abrogated and withdrawn; provided, however, that 1he
obligations of the Consultant arising out of the provisions of the RIP shall
continue to subsist and shall be deemed to form part of this Agreement.

2.5.2  Without prejudice to the generality of the provisions of Clause 2.5.1, on
matters not covered by (his Agreement, the provisions of RIP shall apply.

26 Modification of Agreement

Maodi[ication of the terms and conditions of this Agreement, including any
modificalion of the scope of the Services, may only be made by written
agreement between the Partics. Pursuant to Clauscs 4.2.3 and 6.1.3 hereof,
however, each Party shall pgive due consideration to any propesals for
modification made by the other Party.

2.7 Force Majcure
2.7.1 Definition

fa) For the purposes of this Agreement, “Foree Majeure” means an
event which is beyond the reasomable control of a Party, and which
makes a Party’s performance of its obligations hereunder impossible
or so impractical as reasonably to be considercd impossible in the
cireumstances, and includes, but is not Hmited to, war, riots, civil
disorder, earthquake, [ire, cxplosion, storm, floed ar other adverse
weather conditions, strikes, lockouts or other industrial action
{excepl where such strikes, lockouls or other industrial action are
within the power of the Parly invoking Force Majeure to prevent),
confiscation or any other action by government agencics.

)] Force Majeure shall not include (i) any event which Is caused by the
negligence or intentional action of a Party or such Party’s Sub-
Consultant or agents or employees, nor (i) any cvent which a
diligent Party could reasonably have been expected to both (A) take
into accouni at the time of the conclusion of this Agreement, and
{3} avoid or overcome in the carrying out of its obligations
hereunder,

(¢}  Force Majeure shall not include insufficicncy of funds or failure to
make any payment requited hercunder.

2.7.2  WNo breach of Agreement

113
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The failure of a Party to (W01 any of #s obligations hereunder shall not be
considered to be a breach of, or default under, this Agresment insofar as
such inalility arises from an cvent of Force Majeure. provided that the
Parly affected by such #n event has taken all reasonable precautions, due
carc and reasonable allernative measures, all with the objective of carmying
oul the terms and conditions of this Apreement.

273 Measures to be taken

fay A Parly affected by an event of Force Majeure shall take all
reasonable measures o remaove such Party’s inability to fulfil its
obligations hereunder with a minimum of delay.

(b} A Party affected by an event of Force Majeure shall notify the other
Party of such event as soon as possible, and in any event not later
than |4 {fourtzen) days lollowing the oeeurrence of such evenl,
providing evidence of the nature and cause of such event, and shall
similarly give notice of the restoration of nonnal conditions as soon
as possible.

(c} The Parties shall take all reasonable measures tw minimise the
consequences of any event of Force Majeure.

2.7.4  Extension of fime

Any period within which a Party shall, pursuant o this Agreement,
complete any action or task, shall be exiended for a period equal to the time
during which such Party was unable o perfurm such action as a result of
Force Majeure,

13

A5 Payments

During the period of its inability to perform the Services as a result of an
even! of Foree Majeure, the Consultant shali be eatitled to be reimbursed
for Additional Costs reasonably and necessarily incurrcd by it during such
period for the purposes of the Services and in reactivating the Services aller
the ¢nd of such period.

276 Consuliation

Not later than 30 {thirty) days afier the Consultant has, as the result of an
event of Force Majeure, become unable 1o perform g material pottion of the
Services, the Parties shall consult with each other with a view to agreeing
on appropriate measures o be taken in the circumstances,

2.8 Suspension of Agreement
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suspend all payments to the Consultant hereunder it the Consultant shali be
in breach of this Agreement or shall fail to perform any of its obligations
under this Agreemenl, including the carrying out of the Services; provided
that such netice of suspension (i) shall specify the nature of the breach or
failure, and (ii) shall provide an opportunity to the Consultant to remcdy
such breach or failure within a period not exceeding 30 {thirty} days after
receipt by the Consuitant of such notiee of suspensien.

2.9  Termination of Agreement

2.9.1 DBy the Authority

The Authority may, by not less than 30 {thirty} days® written natice of
termination to the Consultant, such notice to be given after the occurrence
of any of the events specified in this Clause 2.9.1, terminate (his Agreement
ift

{a) the Consultant fails to remedy any breach hereof or any failure in the
performance of its obligations hercunder, as specified in a notice of
suspension pursuant to Clause 2.8 hercinabove, within 30 (thirty)
days of receipt of such notice of suspension or within such further
period as the Authority may have subscquently granted im writing;

(by  the Consultant becomes insolvent or bankrupt or enters into any
agreement with its creditors for relief of debt or take advantage of any
law for the benefit of debtors or goes into liguidation or receivership
whether compulsory or voluntary:

{c) the Consultant fails to comply with any finai decision reached as a
result of arbitration procecdings pursuant to Clause 9 hereof;

{d) the Consultant submils to the Authority a stalement which has a
materia} effect on the rights, ebligations or interests of the Authority
and which the Consultant knows to be false;

{¢) any document, information, data or statement submitied by the
Consultant in its Proposals, based on which the Consullant was
considered elimble or suceessful, is found to be falsc, incorrect or
misleading,

{f} as the result of Force Majeurs, the Consultant is unable o pertorm a
material portion of the Scrvices for a period of not less than 60 (sixty)
days; or

{g) the Authority, in its sele discretion and lor any reason whatspever,
decides to terminate this Agreement.

RfF for Techrical Consultane: Prepavation af Meaxter Plan far holistic development of Great Mieobur
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5.

bok

By the Consultant

The Consultant may, by not less than 30 {thirty) days’ written notice 1o the
Autharity, such netice to be given alter the occurrence of any of the events
specified in this Clause 2.9.2, terminate this Agreement if:

fa)  the Authority fails to pay any maoney due to the Consultant pursuant
tor this Agrcement and not subject to dispute pursuant to Clause 9
hereof within 45 (forty-live} days afler receiving written notice from
the Consultant that such payment is overdue;

{b)  the Authorily is in material breach ol its obligations pursuant to this
Agreement and has not remedicd the same within 43 (forty-five)
days {or such longer period as the Consultant may have
subsequently granted in owriting) following the receipt by the
Authority of the Consultant’s notice specifving such breach;

{c) as the result of Foree Majoure, the Consultuant is unable 1o perlorm a
material portion of the Services for a period of not less than 64
{sixty) days; or

() the Awthority fails to comply with any final decision reached as a
resull of arbitration pursuant to Clause 9 hereof

2.9.3  Cessation of rights and obligations

Upon termination of this Agreement pursuant 1o Clauses 2.3 or 2.9 hercof,
or upon expiration of this Agreement pursuant 1o Clause 2.4 hercof, all
rights and obligations of the Parties hereunder shall cease, except (1} such
rights and obligations as may have accrued oo the date of termination or
cxpiration, or which expressly survive such Termination; (1i) the obligation
of confidentiality set forth in Clause 3.3 hereof; {iil) the Consallant’s
obligation to permit inspection, copying and auditing of such of its
accounts and records set foreh in Clause 3.0, as relate to the Consultant’s
Services provided under this Agreement: and (Iv) any right or remedy
which a Party may have under this Agreement or the Applicable Law,

2.9.4 Cessation of Services

Upon termination of this Agreement by notiee of ¢ither Party 10 the other
pursuant o Clauses 2.9.1 or 2.9.2 hercod. the Consultant shall, immediately
upan dispatch or receipt of such notice, take all necessary steps to bring the
Services to a close in a prompt and orderly manncr and shall make cvery
reasanable effort 10 keop expenditures for this purpose o a minimum. With
respect to documents prepared by the Consultant and equipment and
materials furnished by the Authority, the Consultant shall proceed as
provided respectively by Clauses 3.9 or 3,10 hercol.
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Payment upon Termination

Lipon termination of this Agresment pursuant to Clauses 2.5.1 or 2,9.2
hereof, the Authority shall make the following payments to the Consultant
{after ofiseiting against these paymenis any amount that may be due from
the Consultant to the Authority):

(i remuneration pursuant 1o Clause 6 hereof tor Services satisfactorily
performed prior to the date of termination;

(i)  reimbursable expenditures pursuant to Clause 6 hercof for
expenditures actually incurred prior to the date of termination; and

{ili}  except in the case of terminalion pursuant to sub-clauses (a) through
ie) of Clause 2.9.]1 hereol, reimbursement of any reasonable cost
incidenial to the prompt and orderly termination of the Agreement
including the cost of the return travel of the Consultant’s personnel.

Disputes about Events of Termination

If cither Party disputes whether an event specified in Clause 2.9.1 or in
Clause 2.9.2 hercof has occurred, such Party may, within 38 {thiry) days
aller receipt of notice of termination from the other Party, refer the matter
to arbitration pursuant o Clause 9 hereof, and this Agreement shall not be
terminated on account of such event except in accordance with the terms of
any resulting arbitral award.

OBLIGATIONS OF THE CONSULTANT

General
Standards of Performance

The Consultant shall perform the Services and carty out its obligations
hereunder with all due diligence, elficiency and economy, in accordance
with generally accepted professional techniques and practices, and shall
observe sound management practices, and cmploy appropriate advanced
technodogy and safe and effective equipment, machinery, materials and
methods. The Consuitant shall always act, in respecl of any matter relating
to this Agreement or to the Services, as a faithful adviser to the Authority,
and shall at all times support and safepuard the Authority's legitimate
interests in any dealings with Sub-Consultants or Third Partics.

Terms of Relerence

The scope of services to be performed by the Consultant is specified in the
Terms of Reference (the *TOR™ at Annex-] of this Agreement. The
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Consultant shall provide the Deliverables specified therein in conformity
with the time schedule stated therein.

3.1.3  Applicable Laws

The Consultat shall perform the Services in accordance with the
Applicable Lows and shall take all practicable steps 1o ensure that any Sub-
Consultaiit, as well as the Porsonngl and agents of the Consubtant and any
Sub-Consultant, comply with the Applicable Laws,

3.2 Couflict of Interest

321 The Consultant shall not have a Conilict of Interest and any breach hereol
shall constituie a breach of the Apreement.

7.2.2  Consultant and Affliaes not to be otherwise interested n the Project

The Consultant agrees that, during the term of this Agreement and aller s
termination. the Consullant or any Associate thereol and any entity
afiilialcd with the Consultant, as well as any Sub-Censultant and any cntity
affiliated with such Sub-Consultant. shall be disquatified from providing
goods, works, services, loans or equity for any project resulting from or
closely related to the Services and any breach of this obligation shall
amount to a Conflict of nterest; peovided that the restriction herein shall
not apply afer a period of five years from the completion of this
assignment or to coasulling assighmenis granted by banks! lenders at any
time; provided further that this restriction shall not apply to consultancy/
advisory services provided o the Authority in continuation of this
Consultancy or to any subsequent consultancy/ advisory services provided
to the Authority in accordance with the rules of the Authority. For the
avoidance of doubt, an entity affiliated with the Consultant shall include a
partner in the Consultant’s firm or a person who holds more than 3% (five
per cenl) of the subhseribed and paid up share capital of the Consultant. as
the case may be. and any Associatc thereof.

3.2.3  Prohibition of conflicting activilics

Meither the Consultant nor its Sub-Consultant nor the Persenne] of either off
them shall engage, either dircctly or indirectly, in any of the following
activities:

{(a) during the lerm of this Agreement, any business or professional
activities which would conflict with the activities assighed to them
under this Agreement;

{b)  after the tenmination of this Agreement, such other activities as may
be specified in the Agreement; or

(RE

RIP for Techwical Conndtant: Prepavarion of Master Plan for kolistic develepment of Great Nicokar
Fufeaemed



LR
t-A

Schedule 3

fc)  at any time, such other activities as have been specified in the RfP
as Conflict of Interest,

Cansultant nat (o beneflit from commissions, discounts, etc.

The remuncration of the Consultant purswant lo Clause 6 hereof shail
constitute the Consultant’s sole remuncration in conneclion with this
Agreement or the Services and the Consultant shall not aceept for its own
benefit any trade commission, discount or similar payment in connection
with activities pursuant to this Agreement or io the Services or in the
discharge of its obligations hereunder, and the Consultant shall use its best
efforts to ensure that any Sub-Consultant, as well as the Personnel and
apents of either of them, similarly shall not receive any such additional
remuncration.

The Consultant and its Personnel shall cbserve Lhe highest standards of
cthics and shall not have engaged in and shail not hereafter engagce in any
corrupt practice, fraudulent praclice, coercive practice, undesirable practice
or restrictive  practice  (collectively  the  “Prohibited Practices”).
Notwithstanding anything to the contrary contained in this Agreement, the
Authority shali be entitled to terminate this Agreement forthwith by a
communication in writing to the Consultant, without being liable in any
manner whatsoever Lo the Consultant, if il determings that the Consultant
has, directly or indirectly or through an agent, cagaged in any Prohibited
Practices in the Selection Process or before or after entering into of this
Agreement. In such an event, the Authority shall forfeit and appropriate the
performance security, if’ any, as mulually agreed genuine pre-estimated
compensation and damages payable (o the Authority lowards, inter alia, the
time, cost and effort of the Authority, without prejudice to the Authority’s
any other rights ar remedy hercunder or in law.

Withouwt prejudice to the rights of the Authority under Clause 3.2.5 above
and the other rights and remedies which the Authority may have under this
Agreement, if the Consultant is found by the Authority to have directly or
indirectly or through an agent, engaged or indulged in any Prohibited
Practices, during the Seleciion Process or hefore or after the exceution of
this Agreement, the Consuliant shall not be eligible to participate in any
tender or RIP issued during a period of 2 {two) years from the date the
Consultant is found by the Authority o have direstly ot indireetly or
through an agent, engaged or indulzed in any Prohibited Practices.

For the purposes of Clauses 3.2.5 and 3.2.6, the following terms shall have
the meaning hereinalier respectively assigned to them;

{a)  “corrupt practice” means {i) the offering, giving, receiving or
soticiting, directly or indircctly, of anything ol value to inlluence
the actions of any person connected with the Sclection Process (for
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(d)

(e}

Schedule 3

remaoval of doubt, offering of employment or cmploying or
engaging in any manangr whalsoever, directly or indirectly, any
ollicial of the Authority who i or has been associated in any
manner, directly or indirectly with Selection Process or LOA or
deating with maiters concerning the Agreement before or after the
execution thereod, at any time prior to the expiry of one vear from
the date such official resigns or retires from or otherwise ceases o
be in the service of the Authority, shall be deemed to constiture
influencing the actions of a person connected with the Selection
Process); or (i) engaging in any manner whatsoever, whether
during the Sclection Process or after the issue of LOA or alter the
execulion ol the Agreement, as the case may be, any person in
respect af any matter eelating to the Project or the LOA or the
Agreoment, who at any time has been or 15 a legal, financial or
technical adviser the Authonty o relation to any malter concerning
the Project;

“fraudulent practice” means 4 misrcpresentation or omission of
facts or suppression of facts or disclosure of incomplete facts, in
arder to influence the Selection Process:

“cnercive practice” means impairing or harming, or threalening 1o
impair or hamm, directly or indirectly, any person or propeny o
intluence any person’s participation or action in the Selection
Process or the exercise of ils rights or performance of its ablipations
v the Authority under this Agreemeni;

“undesirable practice” means (i) establishing contact with any
person connected with or emploved or enzaged by the Authority
with the objective ol canvassing, lobbying or in any manner
influencing or atlempting to influence the Selection Process; or (i)
having a Conflicl of Interest; and

“restrictive practice” means forming a cartel or arcving al any
understanding or arrangement! among Applicants with the ohjective
of resteicting or manipulating a full and fair competition in the
Selection Process.

3.3 Confidentiality

The Consultant, its Sub-Consultants and the Personncl of either of them
shall not, either during the lerm or within two vears aller the expiration or
termination of this Agrecment disclose any proprictary  information,
including information relating to reports, data, drawings, design soflware or
other material, whether written or oral, in cleetronic or magnetic format,
and the contents thereof: and any reports, digests or summaries created or
derived from any of the foregoing that is provided by the Authority to the
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Consultant, its Sub-Consultants and the Personnel; any information
provided by or relating (o the Authority, its technology, technical processes,
business affairs or finances or any information relating to the Authority’s
cmpioyees, officers or other professionals or supplicrs, customers, or
contractors of the Authority; and any other intormation which the
Consultant is under an obligation to keep confidential in relation to the
Project, the Services or this Agreement ("Confidential Information”).
without the prior written consent of the Authority.

Notwithstanding the aforesaid, the Consultant, its Sub-Consultants and the
Personnel of either of them may disclose Confidential Information to the
extent that such Confidential Information:

(i was in the public domain prior to its delivery 1o the Consultant, its
Sub-Consultants and the Personncl of ¢ither of them or becomes a
part of the public knowledge from a source other than the
Consultant, its Sub-Consultants and the Personncd of either of them;

(i} was obtained from a third party with no known duty to maintain its
confidentiality;

(i) is required to be disclosed by Applicable Laws or judicial or
administrative or arbitral process or by any governmental
instrumentalities, provided that for any such disclosure, the
Consultant, its Sub-Consultants and the Personnel of either of them
shall pive the Authority. prompt written notice, and use
reasonable efforts o ensure that such disclosure is accorded
confidential treatment; and

{ivi is provided to the professional advisers, agents, auditors or
representatives of (he Consultant or its Sub-Consultants  or
Personnel of either of them, as is reasonable under the
circumstances; provided, however, that the Consultant ar its Sub-
Consultants or Personnel of either of them, as the case may be, shall
require Lheir professional advisers, apents, auditors or its
representatives. to undertake in writing to keep sueh Confidential
Information, confidential and shall use ils best efforts to cnsure
compliance with such undertaking.

Liability of the Consultant

The Consultant's liability under this Agreement shall be determincd by the
Appiicable Laws and the provisions bereot.

The Consultant shall, subject to the limittion specitied in Clause 3.4.3, be
liable 1o the Authority for any direct loss or damage acerued or likely to
accrue duc to deficiency in Services rendered by it
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3.4.3  The Parties herete agree that in cose of negligence or willul misconduct on
the part of the Corsollant or or the part of any person or irm acting on
behall of the Consultant in carrying out the Services, the Consultant, with
respect Lo damage caused to the Authority’s property, shall not be liable
the Authority:

(I) for any indirect ur consequential loss or damage; and

fii} for any direct 1053 or damage that exceeds {a} the Agreement Value set forth in
Clause 6.1.2 of this Agreement, or (b} the proceeds the Consultant may be
entitled to receive from any insurance maintuined by the Consultant to
cover such a liability in accordance with Clause 3.5.2, whichever of (a) or
b} is hipher,

34.4  This limitalion of liability specified in Clause 3.4.3 shall not affect the
Consultant™s liability, if any. for damage o Third Parties cavsed by the
Consultant ar any person or firm acting on behalf of the Consultant in
carrying out the Services subjeetl. however. to a [imit cqual to 3 {threg)
times the Agresment Value,

3.5 [nsurance to De takew out by the Consultant

350 (&) The Consullant shall, fer the duration of this Agreement, take out and
maintain, and shall cause any Sub-Consultant 10 take out and
mairitain, at its {or the Sub-Consultant’s, as the case may be) own
cost, but on terms and conditions approved by the Authority,
insurance apainst the risks, and for the coverages. as specificd in the
Agreegment and in accordance with good industry practice.

tby  Within 15 {fifteen) days of receiving any insurance policy certificate
in respeet of insurances required Lo he obtained and maintained under
this clause, the Consultant shall furnish o the Awthority, copies of
such pulicy certificates, copies of the insurance policies and evidence
that the insurance premia have been paid in respect of such insurance,
No insurance shall be cancelled. modified or allowed to expire or
fapse during the tertn of this Agreament.

(e} If the Consultant fails to etfect and kesp in lorce the aforesaid
insurances for which it is responsible pursuant hereto, the Authority
shall, aparl {rom having other recourse available wnder this
Arreement, have the option, without prejudice to the obligations of
the Consultant, to take out the aforesaid insurance. to keep in force
any such insurances, and pay such premia and recover the costs
thercol from the Consultant. and the Consultant shall be liable to pay
such amounts on demand by the Authority.
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{d) Except in case of Third Party liabilities, the insurance policies so
procured shall mention the Authority as the beneficiary of the
Consultant and the Consultant shall procure an undertaking from the
insurance company to this effect; provided that in the event the
Consultant has a general insurance policy thal covers the risks
specified in this Agreement and the amount of insurance cover is
equivalent to 3 (three) times the cover required hercunder. such
msurance policy may not mention the Authority as the sole
beneficiary of the Consultant or require an undertaking to that effect.

3.52 The Parlics agree that the risks and coverages shall include but not be

3.6

limited to the following:

{a) Third Party liability insurance as required under Applicable Laws,
will 2 minomom coverage of Rs. 1 (one) crore:

(b} emplover's fiability and workers' compensation insurance in respect of
the Personnel of the Conmsultant and of any Sub-Consultant, in
accordance with Applicable Laws; and

(¢) professional liability insurance for an amount no less than the
Agreement Value.

The indemnity limit in terms of “Any One Accident” (AOA} and
“Agaregale limit on the policy period” (AOP) should not be less than the
amount stated in Clause 6.1.2 of the Agreement. In case of consortium, the
policy should be in the name of Lead Member and rot in the name of
individual Members of the consortium.

Accounting, inspection amd auditing

The Consultant shall:

a7

(a} keep accurate and systematic accounts and records in respect of the
Serviees provided under this Agreement. in accordance with
internationally accepted accounting principles and in such form and
detail as will clearly identify all relevant time charges and cost, and
the basis thereof {including the basis of the Consultant’s costs and
charges)y; and

)] perit the Authority or its designated represeniative periodically.
and up to one year from the expiration or termination of this
Agreement, to inspeet the same and make copies thereof as well as
to have them audited by auditors appointed by the Authority.

Consultant’s actions requiring the Authority's prior approval
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‘The Consultant shall obtain the Authority’s prior approval in writing hefore
taking any of the foltowing actions:

{a) appotnting such members of the Professionat Personnel as are not
listed in Annex--2.

{h} entering itto a subcontract for the performance of any part of the
Services, it bemnp understeod {i) that the selection of the Sub-
Consultant and the terms and conditions of the subcontract shall
have boeon approved i writing by the Awtharity prier to the
execution of the subcontract, and (i) that the Consultant shall
remain fully liable for the performance of the Scrvices by the Sub-
Consultant and its Personngl pursuant to this Agreement; or

fc) any odher action that is speciled in this Agreement.
3.8  Reporting obligations

The Consultant shall submit o the Authority the reports and doguments specified
in the Agreement. in the form, i the numbers and within the time periods
set forth thercin,

19  Documents prepared by the Consuitant to be property of the Authority

3.9.1 Al plans, drawings. specifications, designs, reports and other documents
{colleotively referred to as “Consultancy Documents™) prepared by the
Consultant (or by the Sub-Consultants or any Third Party) in performing
the Services shall hecome and remain the property of the Authority, and all
intellectual property rights in such Consultancy Documents shall vesl with
the Authorty, Any Consultancy Document, of which the ownership or the
intellectual properly rights do not vest with the Authority under law, shall
aulomatically stand assigned to the Authorily as and when such
Consullancy Document is created and the Consultant agrees to exceute all
papers #nd (o perform such other acts us the Authority may deem necessary
to secure its rights herein assigned by the Consultant.

3.92 The Consultant shall, not later than lermination or expiration of this
Agreement, deliver all Consultancy Documenis to the Authority, together
with a detailed inventory thereof, The Consultant may retain a copy of such
Consultancy Documents. The Censultant, its Sub-Consultants or & Third
Party shall not use these Consultaney Documents for purposes ynrefated (o
this Agreement without the prior written approval of the Authority.

3.3 The Consultant shali hold the Authority harmless and indemnified for any
losses, claims, damages, expenses (including all legal expenses), awards,
penalties or injuries (collectively referred to as *Claims’) which may arise
from or due to any unauthorised vse of such Consultancy Documents, or
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due to any breach or fatlure on part of the Consultant or its Sub-Censultants
or a Third Parly te perform any of its duties or obligations in relation to
securing the aforementioned rights of the Authority.

3.10  Equipment and materials furnished by the Authority

Equipment and materials made available to the Consultant by the Authority shall
be the property of the Authority and shall be marked accordingly. Upon
termination or expiration of this Agreement, the Consaltant shall furnish
forthwith to the Authority, an inventory of such equipment and materials
and shall dispose of such equipment and materials in accordance with the
instructions of the Authority. While in possession of such cquipment and
materials, the Consultant shall, unless otherwise instructed by the Authority
in writing, insure them in an amount equal to their full replacement vaiue.

3.11  Providing access to Project Office and Personne!

The Consullant shall ensure that the Authority, and officials of the
Authority having authority rom the Authority, are provided unrestricted
access to the Project Otfice and to all Personnel during office hours. The
Authority’s official, who has been authorised by the Authority in this
behalf, shall have the right to inspect the Services in progress, interact with
Personnel of the Consultant and verify the records relating 1o the Services
for his satistaction.

312, Accuracy of Documents

The Consultant shall be responsible for accuracy of (he data cotlected by it
directly or procured from other agencies/authoritics, the designs, drawings,
estimates and all other details prepared by it as part of these services,
Subject to the provisions of Clause 3.4, il shall indemnify the Authority
against any inaccuracy in its work which might surface during
implementation of the Project, if such inaccuracy s (he result of any
negligence or inadequate due diligence on part of the Consultant or arises
out of its failure 1o conform to good industry practice. The Consultant shall
also be responsible for promptly correcting, at its own cost and risk, the
drawings including any re-survey / investigations.

4, CONSULTANT'S PERSONNEL AND SUB-CONSULTANTS
4.1 {zencral

The Consultant shall employ and provide such qualified and experienced
Personne] as may be required (@ carey out the Services.

4.2 Deployment of Personnel
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The designations, nwmnes and the estimated periods of engagement in
carrying out the Services by each of the Consultani’s Personnet are
described in Annex-2 of this Agrecment. The estimate of Personnc] cosls
and man day rates are specilied in Annex-3 o' this Apreement,

Adjustments wilh respect to the estimaled periods of engagement of
Personnel set Footh in the aforementioned Annex-3 may be made by the
Consultant by written notice o the Authority, provided hat: (i1 such
adjustrnents shall not alter the eriginally estimated period of engagement of
any individual by more than 20% (twenty per cent) or one week, whichever
is preater, and (1) the aggregate of such adjustments shall not cause
payments under the Agreement to exceed the Agreement Value sei forth in
Clause ¢.1.2 ol this Agrcement. Any other adjustments shall only be made
with the written approval ol the Authoriry.

I additiomal work is required bevond the scope of the Services specified in
the Tenms of Reference. the estimated periods of eagagement of Personnel,
set forth in the Annexes of the Agrecment may be increased by agrecment
in writing between the Authority and the Censultant, provided that any
such increase shall not, excepl as otherwise agreed, cause payments under
this Agreement 1o excced the Agreement Value set forth in Ctause 6.1.2.

Approval of Persnnnel

The Professional Personnel listed in Annex-2 of the Agrecment are hereby
approved by the Authority, No other Professional Personnel shall be
engaved without prior approval ol the Authoerity.

If the Consultunt hercaficr proposes to engage any person as Professional
Personnel, it shall submit to the Authority its proposat along with a CV of
such person in Lhe form provided at Appendix—I {Form-12} of the RtP_"The
Authority may approve or reject such proposal within 14 {fourteen) days of
receipt thereol. In casce the proposal is rgjectad, the Consultant may propose
an alternative person [or the Authorily’s consideration. In the event the
Authority does not rgject a proposal within 14 {fourteen) days of the date of
receipt thereof under this Clause 4.3, il shall be deemed to have been
approved by the Autherity.

Substitution of Key Personnel

The Authority expects all the Key Personnel specified in the Proposal to be
available during implementation of the Apreemeant. The Authority will not
consider any substitution of Key Personnel cxeept under competling
cireumstancas bevond the control of the Consultant and the concerned Key
Personnel. Such substitution shall be limited to nol more than two Key
Personnel subject to equally or better qualified and experienced personnel
being provided to the satistaction of the Authority. Without prejudice o the
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foregoing, substitution of one Key Personncl shall be permitted subject o
reduction of remuneration equal o 20% (twenty per cent} of the total
remuneralion specified for the Key Personnel who is proposcd to be
substituted, In case of a second substitution, such reduction shall be equal
to 509 (fifty per cent) of the total remuncration specilied for the Key
Personnel who is proposed (o be substituted.

4.5 Waorking hours, overtime, feave, cte.

The Personnel shall not be entitled to be paid for overtime nor to take paid
sick leave or vacation leave except as specified in the Agreement, and the
Consultant’s remuneration shall be deemed to cover these iterms. All leave
to he allowed to the Personncl is excluded from the man days of service set
forth in Annex-2. Any taking of leave by any Personnel for a period
excecding 7 (seven) days shall be subject to the prior appreval of the
Authority, and the Consultant shall ¢nsure that any abscnee on leave will
nol delay the progress and quality of the Services.

4.6 Resident Team Leader and Project Manager

The person desipnated as the Team Leader of the Consultant’s Personael
shall be responsible for the conrdinated, timely and efficient functioning of
the Personnel. In addition, the Consubtant shall designate a suitable person
as Project Manager {the “Project Manager™ wheo shall be responsible for
day to day performance of the Services.

4,7 Sub-Consultanis

Sub-Consultants listed in Annex-4 of this Agrecment are hercby approved
by the Authority. The Consultant may, with prior written approval of the
Autherity, engage additional Sub-Consultants or substitute an existing Sub-
Consultant. The hiring of Personne] by the Sub-Consultants shall be subject
to (he same condilions as applicable to Personnel of the Consultant under
this Clause 4,

5. QBLIGATIONS OF THE AUTHORIETY
N | Assistance in clearances ete.

Unless otherwise specified in the Agreement, the Authority shall make best
efforts to ensure that the Government shall:

{a) provide the Consultant, its Sub-Consultants and Persennel wilh
work permits and such other documents as may be necessary to
¢oable the Consultant, its Sub-Consultants or Personnel to perform
the Services;
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s} facilitate prompt clearance through customs of any property
required for the Services; and

ic) issue to ollicials, arents and representatives of the Government all
such instructions as may be necessary orF appropreate for the prompt
and effective implementtion of the Services.

Avceess to land and propercy

The Authority warrants that the Consultant shall have, Tree of charge,
unimpeded access to the site of the project in respeet of which access is
required for the performance of Services; provided that il such access shall
net be made availabla to the Consultant a8 and when so required, the Parties
shall agree on (1) the time exlension, as may he appropriate, for the
performance of Services, and (i) the additional paymenls, il any, o be
made to the Consultunt a8 a result thereof pursuant ko Clause 6.1.3,

Change in Applicable Law

If, after the date of this Agreement. there is any change in the Applicable
Laws with respect to taxes and dutics which increases or decreases the cost
or reimbursable expenses incurred by the Consultant in performing the
Services, by an amount cxceeding 2% {two per cent} of the Agreement
Value spectfied in Clause 6.1.2, then the remunctation and reimbursable
exponses otherwise payable o the Consultant under this Agreement shall be
increased or decreased accordingly by agresment between the Parties
hereta, and corresponding adjustments shall be made to the atoresaid
Apreement Valoee.

Payment

In consideration of the Services performed by the Consultant under this
Agreement, the Authority shall make to the Consultant such paymuents and
in such manner as is provided in Clause 6 of this Agreement.

PAYMENT TO THE CONSULTANT
Cost estimates and Agreement Value

An absiract of the cost of the Services pavable to the Consultant is st forth
in Annex-3 of the Agreement.

Except as may be otherwise agreed under Clause 2.6 and subject 1o Clause
6.1.3, the payments under this Agreement shall not exceed the agreement
value specified herein {the “Agreement Value™). The Parties agree that the
Apreement Valoe is Rs. Lo (Rupees. ), which

AT for Technical Considéaat: Prepartion of Master Plan far holissie development of Great Nicahar

Tifand

128



6.2

6.3

Scheduls 3

docs not include the Additional Costs specified in Annex-5 (the
“Additional Costs™).

MNotwithstanding anything to the contrary contained in Clause 6.1.2, il
pursuant to the provisions of Clauses 2.6 and 2.7, the Partics apree that
additional payments shall be made to the Consuitant in order (o cover any
addilional expenditures not envisaged in tie cost cstimates referred to in
Clause 6.1.1 above, the Agreement Value set forth in Clause 6.1.2 above
shall be increased by the amount or amounts, as the case may be, of any
such additional payments.

Carrency of payment

All payments shall be made in Indian Rupees. The Consultant shall be tree
to comvert Rupees into any foreign currency as per Applicable Laws.

Mouodc of billing and payment
Billing and payvments in respect of the Services shall be made as ollows:

{a) A Mobilisation Advance for an amount up to 10% (ten per cenly of
the Agrecinent Value shall be paid o the Consultant on request and
against a Bank Guarantee from a Scheduled Bank in India in an
amount equal to such advance, such Bank Guaraniee to remain
effective until the advance payment has been fully set off as
provided herein, The advance outstanding shall attract simple
interest @ 10% (ten per ceat) per ancum and shall be adjusted in
four egual instalments from the first four stage payments due and
payable to the Consultant, and the accrucd interest shall be
recovered from the fifth instalment due and pavable thereaiter.

(by  The Consultant shall be paid for its services as per the Payment
Schedule al Annex-6 of (his Agreement, subject to the Consultant
tulfilling the following conditions:

(i)  No payment shall be due for the next stage till the Consultant
completes, to the satisfaction of the Authority, the work
pertaining lo the preceding stape.

{ii} The Authority shall pay 1o the Censultant, only the
undisputed amount.

(e} The Authority shail cause the payment due to the Consuitant to be
made within 30 (thirty) days afier the receipt by the Authority of
duly completed bifls with necessary particulars {the “Due Date™).
Interest at the rate of 10% (len per cent) per annutn shail become
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pavable as trom the Due Date on any amount <ue by, but not paid
on ot betore, such Due Date.

(dy  The final payment wnder this Clause shall be made only after the
final report and & final statement, identified as such, shall have been
submitted by the Consultant and approved as satisfactory by the
Authority, The Services shall be decmied completed and finally
accepled by the Authority and the final deliverable shall be deemed
approved by the Authority as satisfactory upon expiry of 90 (nincty)
days after receipt of the final deliverabie by the Authority unless the
Authority, within such 90 (nincly} day period, gives written notice
1o the Consulant specifying in detail, the deficiencies in the
Services, The Consultanl shall thercupon prompily make any
necessary corrections andfor additions, and upon completion of such
corrections or additions, the forepoing process shall be repeated.
The Authority shall make the final payment upon acceptance or
decimed acceptance of the final deliverable by the Authority.

{2} Any amount which the Authority has paid or caused (o be paid in
excess of the amounts actually pavable in accordance with the
provisions of this Agreement shatl be reimbursed by the Consultant
o the Authority within 30 {thirty) days afler receipt by ihe
Consultant of notice thereof, Any such claim by the Authority for
reimbursement must be made within 1 {one) year afler receipt by the
Authority of a final report in accordance with Clause 6.3 {d). Any
delay by the Conseltant in reimbursement by the duc date shall
altract simple interest g 10% (ten per cent} per anoum.

{f All payments under this Agreement shall be mude to the account of
the Consultant as may be notified 10 the Avthority by the
Consultant.

LIQUIDATED DAMAGES AND PENALTIES
Performance Security

The Authority shall retain by way of performance sceurity (the
“Perfermance Security™), 5% {(five per cent) of all the amounts due and
payable to the Consultant, to be appropriated against breach of this
Agreement ot for recovery of liquidated damages as specificd in Clause
7.2. The balance remaining out of the Performance Sccurity shall be
returned to the Consultant at the end of 3 (three) months afier the expiry of
this Agreement pursuant to Clause 2.4 hereof, For the avoidance of doubt,
the parties hereto cxpressly agree that in addition to appropriation of the
amounts withheld hercunder, in the event of any default requiring the
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appropriation of further amounts comprising the Performance Security, the
Authority may make deductions from any subsequent payments due and
payable 1o the Consultant hereunder, as if it is appropriating the
Performance Security in accordance with the provisions of this Agreement.

The Consultant may, in liew of retention of the amounts as referred to in
Clause 7.1.1 above, furnish & Bank Guarantee substantially in the form
specified at Annex-7 of this Agreemenl.

Liquidated Damages
Liquidated Damages for crrorfvariation

In case any error ar variation is detected in the reports submitted by the
Consultant and such crror or variation is the resull of negligence or lack of
due dilisence on the part of the Consultant, ke conscquential damages
thereaf shall be guantified by (he Authority in a reasonable manner and
recovered from the Consultant by way of deemed liquidated damages,
subject to a maximum of 50% (tifly per cent) of the Agreement Value.

Liguidated Damages for delay

In case of delay in completion of Secrvices, liquidated damapes nol
exceeding an amount equal lo 0.2% (zero point two per cent) of the
Agreement Value per day. subject 10 a maximum of 10% (ten per cent) of
the Agreentent Value will be imposed and shall be recovered by
appropriation fram the Performance Security or otherwise, However, in
case of delay due to reasons beyond the control of the Consultant, suitable
extension of time shall be granted.

Encashment and appropriation of Performance Sccurity

The Authority shall have the right to invoke and appropriate the proceeds
of the Performance Security. in whole or in part, without notice 1o the
Consullant in the event of breach of this Agreement or for recovery of
liquidated damages specified in this Clause 7.2

Penalty for deficiency in Services

In addition 1o the liquidated damages not amounting to penalty, as specified
in Clause 7.2, wamming may be issued to the Consultant for minor
deficiencics on its part, [n the case of significant deticiencies in Services
causing adverse effect on the Project or on the reputation of the Autharity,
ather penal action including debarring for a specified period may also be
initiated as per policy of the Authority,

FAIRNESS AND GOOD FAITIH
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Good Faith

The Partics undertake to act in good Rith with respect to each other’s rights
under this Agreement and 1o adopt all reasenable measures (o ensure 1he
realisation of the objectives of this Agresment.

Operution ol the Agrecment

The Parties recognise that it is impractical in this Agreement to grovide lor
every contingency which may arise during the life of the Agreement, and
the Partics herchy apree that it is their intention that this Agrecement shall
operate fairly as between them, and withoul detriment to the interest of
cither of them, and that, it during the term of this Agrecment either Party
belicves that this Agresment is operating unfairly, the Partics will use their
best efforts 0 agree on such action as rmay be necessary o remove the
cause or causes of such unfairness, but failure to agree on any action
pursuant to this Clause shall not give rise o & dispule subject to arbitration
in accordance with Clause i
hereof.

SETTLEMENT OF DESIPUTES
Amicable settlement

The Parties shall use their best efforls Lo setlle smicably all disputes arising
out of or in connection with this Agrecment or the interpretation thereof,

Dispute resolution

Any dispute, difference or controversy of whalever nature howsoever
ansing under or out of o in relation to this Agreement {including its
interpretation) between the Parties, and so notified in writing by either
Party to the other Party (the “Bispute™ shall. in the firsi instance, be
attempted to be resolved amicably in accordance with the coneiliation
procedure set torth in Clause 9.3,

The Parties agree to use their best efforts {or resolving all Disputes arising
under or in respect of this Agreement promptly, cquitably and in good faith,
and further agree 1o provide each other with reasonable access during
normal business hours to all non-privileged records, information and data
pertaining 1o any Dispute.

Conciliation
It the event of any Dispute between the Parties, either Party may call upon

CEO, NI'T1 Aavoe and the Chairman ol the Board of Directors of the
Consultant or a substitute thereof for amicable settlement, and upon such
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reference, the said persons shall mest no later than 10 (ten) days {rom the
date of reference 1o discuss and attempt to amicably resolve the Dispute. If
such meeting does not take place within the 10 {ten) day period or the
Dispute is not amicably settled within 15 {fifteen) days of the mesting or
the Dispute is not resclved as evidenced by the signing of written terms of
settlement within 30 (thirty) days of the notice in writing referred to in
Clause 9.2.1 or such longer period as may be mutually agreed by the
Parties, either Party may refer the [Dispute to arbitration in accordance with
the provisions of Clause 9.4,

Arhitration

Any Dispute which is not resolved amicably by conciliation, as provided in
Clause 9.3, shall be finally decided by reference to arbitration by an
Arbitral Tribunal appointed in accerdance with Clause 9.4.2. Such
arbitration shall be held in accerdance with the Rules of Arbitration of the
International Centre lor Alternative Dispute Resolution, New Delhi (the
“Rules™), or such other rules as may be mutually agreed by the Parties, and
shall be subject to the provisions of the Arbitration and Conciliation
Act, 1996, The place of such arbitration shall be the capital of the Statc
where the Authority has its headquarters and the language of arbitration
proceedings shall be English.

There shall be an Arbitral Tribunal of three arhitrators, of whom cach Party
shall select one, and the third arbitrator shall be appointed by the two
arbitrators so selected, and in the event of disagresment betwoen the two
arbitrators, the appointment shall be made in accordance with the Rules,

The arbitrators shall make a reasoned award {(the “Award™). Any Award
made in any arbitration held pursuant to this Cliuse 2 shall be final and
binding on the Parties as from the date it is made, and the Consultant and
the Authority agree and undertake to carry out such Award without delay.

The Consultant and the Authority agrec that an Award may be enforced
against the Consultant andfor the Authority, as the case may be, and their
respective assels whorever situated.

This Agreement and the rights and ebligations of the Parties shall remain in
full lorce and effect, pending the Award in any arbitration proceedings
hercunder.

IN WITNESS WHEREOQF, the Partics hercto have caused this Agreement 1o
be signed in their vespective names as of the day and year first above written.
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SIGNED, SEALED AND DELIVERED SIGNED, SEALED AND DELIVERED
For and on behalf of For and on behalf of
Consultant: Authority
{Signaturc) {Signature)
{(™ame} {Mame}
{Designation) {esignation)
{Address) {Address)

in prosence of:

12
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Annex-1i

Terms of Reference

iRefer Clawse 3.1.2}

(Reproduce Schedule-1 of RfP)
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Annex-2

Deployment of Personnel

ifdefer Clanre 4.2)

{Reproduce as per Form-13 of Appendin-T)
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Estimate of Personnel Costs

(Refer Cluwse 4.2)

(Reproduce as per Form-3 of Appendix-II}
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Annex-4

Approved Sub-Coasultant(s)

fRufer Clange 4.7)

(Reproduce as per Form-15 of Appendix-1)
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Annex-5

Cost of Scrvices

{Refer Claiiye 0.1)

{Reproduce as per Form-2 of Appendix-I1)
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Annex-6
Payment Schedule
FRufer Clanse 627
. ({umula tive: Percentage
Stage Deliverabie. time  frame Cavmient
(months) pay
Sirning of Contract D Nil
[nception Report (including
| bul not limited to details of
CApproach & Methodology,
. strategy for da'ga collection 1+ 0.5 0%
i and analysis, team
deployment plan and work
Stage | plan 1o achieve deliverables
Data Collectinn  Lwithin envisaged timelines).
J Site Analysis }
Ane =l ’ Site Assessment Reporl (as
per activities listed under
Clause 3.3 of the Scope of D+ 2.5 504
Work)
Draft arca delineation and :
development sector !
iedesnti fication {as ner 12+ 4.3 3%
Stage [ activities listed under Clause
3.4 of the Scope of Work)
Development
Sectors and Final Arca Delineation and
Drelineation of development sechosr
development identification {as per
houndary activities listed under Clause b+ 350 i0%

3.4 of the Scope of Work)
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Stage

:Déliverahl'e.. o

Cum Ill_i'_lﬁ:‘lfi.".-_ nef
“time - . frame
(months)

Percéntage

. payment

Stage-111

Master Plan and
EiA/ CRZ

Drafi Master Plan  report
including infrastructure plan
{as per activities listed under
Clause 3.5 of the Scope of
Work)

O+ 10.0

5%

Submission of draft ElAS
CRZ  reports  {as  per
activities listed under 3.50f
ihe Scope of Work)

D+ 10.0

il

Dralt Design Guidelines and !
preliminary costing {as per
activilics listed under 3.5 of
the Scope of Work)

D+12.0

5%

IFinal blasior Elan,
infrastructure  plan, design
gidelines and  preliminary
costing after suitably
incorporating  sugpestions
received on the draft repori
{us per activities listed under
3.5 of the Scope of Work)

D+ 14.0

0%

Submission of final EIAS
CRZ  reports (as  por
activitics listed under 3.5 of
the Scope of Work)

I3+ 14.0

5%

Stage 1V

Preliminary
Engincering Design
Reparts

Analysis, demand
nrojedtion, Alternative
options for site location and
detail development
programmme [or port

O+ 5

Nil

Draft PEDR for |
port/ransshipment terminal

D+ 7

2%

Final PEDR for

p+3

2%
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_ Cumulative.
Stape Detiverable time frame
' { montihs)

Pércontage
payment

Site Analysis, demand
projection. alrernative
opions for site focation and
detail developmaent
programme for international
Alrport.

[+ 5 il

Drafi PECR lor

+ i,
International Airport D+7 I 2%

Final PEDR for Internationak I

. FuL gL
Adarporl Dt 4 i

Site Analvsis,  demand
projection, Allernalive
options for site location and
detail of technology D+ {4 Nil
proposed for treatment and i
distribution for water and
Dwaste water treatiment.

Draft PEDR lor Water and
Wasle  Wator  treatment D+ 16 2%
syslem

Final PEDR for Water and
Waste  Water  freatment D+ 8 %%
SYEICM

Site  Analysis, demand
prajsction, Alfternative
options for site location and
detail of technology
proposed for peraer
generation and distribution

D+ 14 Nil

Draflt PEDR  for power

j Tcte : + 16 W
generalion and distribution b+ 16 2%

Final PEDR [for power

. T D+ 21
generation and distribution 8 %
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S R SR - | Cumulative’”.
Stage. . .~ . - |Deliverable . time.  frame
S S O A (months) =

Percéritage
payment’

Site  Analysis,  demand
projection, Alernative
options for site location and
detail of  technology D+ 14 Nil
proposcd  for Jetty/marina
for public transport and
connestivily purpose

Draft PEDR tor
Jettv/imarina  for plrlb?ii.-" O 16 20,
transport and connectivity
purpose

Final PEDR for
Jetty/marina  for ['}l..IEI‘HC O+ 18 ) o
transport and conneclivity :
purpose I

Draft financial {easibility
report and project
structuring report fas per D 0%
activities listed under 3.7 of
the Scope of Work)

Final financial feasiblity :
Stage V and  project  strucluring
Implementatinn report afier  suitably
Framework & incorporating  sugpestions
firancial feasibility received on the draft report.
Also  preparation of D+ 18 105
data‘information/documents
required  for  any  other
clearances for the identificd
projects,
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¥ Excludes the time laken by the Authosity in providing ils communts oo the Dl Repurls, The
Consultant shall gel one week far subiission of the Final Repurts afler comments of lhe Auherity
are provided,

Notes:

I

The above payments shall be made to the Consultant provided that the
paviments lo be made af any fime shall not exceed the amonnt cerliffed by the
Consultant in its Statement of Expenses.

Aft Reporrs shall fivst be submitied os draft reparis for commenis of the
Authoritv. The Awthority shodl provide its comnents ne lnter than 3 fthree)
weeks from the date of recefving o draft report ard in cose no comments dre
provided within such 3 {three) weeks, the Consultant sholf finatise its report.
Provided however, thar the Awthority may take wpto 4 (ourd weeks in
provicding it commments on the Draft Reporrs,

Master Plan shall be completed in T8 feighreen) monmths excluding the time
taken by the Authority in providing its commenis on the Dvaft Report. The
Consultant muy take [ fong) week for submitting ity Final Report after
receipt of commends from the Autharine.

Mohilisation Advance upte 10% fien per cent) of the total Agreement Value
shafl be paid on regrest against Bank Grarvantee of o Schedwled Bank. This
shall attvact 10% (ten poe cent) simple inferest per annmn and shall be
adinsted aeainst the first 3 (fowr) billy in fouwr cqual instolments and the
acerned interest will be recovered from the 3™ (fifiky bill.
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Amnex-7

Bank Guarantee for Performance Security

(Refer Clause 7.1.2)

To
[The President of India /Governer ¢f v ]
acting through
In consideration of e acting on bchalf of the
|President of [ndia/Governor of i ] (hereinafter referred

as the “Aunthority”, which expression shall, unless repugnant to the context
ar meaning thercof, include its successors, administrators and assigns)
awarding t©0 ...o.cceeevennnn, having its office ab oo
{(herginafier referred as thc Cumultam" which expression shall, unless
repugnani to the context or meaning thereof, include its successors,
administrators, exceutors and assigns), vide the Aulhority’s Agreement no.

et dated ... valued al Rs. «oovviiiiiiiiiien
(Rupees RO B (hcremaﬁer referred to as the Agrccment gy the
ass1gnment fnr LunSuILancy services in respect of the
Project, and the Coensultant having agreed to furnish a Bank Guarantee
amounting to Rs {RUPEES «e.ovvvirrevnranaan) tO the
Authority for performance of the said Agreement.
We. verieeirineennnon (hereinafier referred 1o as the “Bunk™) at the request
of the Consultant do hereby undertake to pay to the Authority an amount
not cxceeding Rs. ...l CfRupees e Y apainst

any loss or damage causcd m or sul" 1‘ ered or would be caused to or suffered
by the Authority by rcason of any breach by the said Consultant of any of
the terms or conditions contained in the said Apreement.

RIP fur Techmical Consaltunt: Frepavation of Waster Plar far holistic developnens oo Grear Nicohar
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We, e (indicate the name of the Bank) do hereby undertake
to pay the amounts due and payable under this Goarantee without any
demur, merely on & demand irom the Authority stating thar (he
amount/claimed is due by way of loss or damage cavsed to or would be
caused to or suffered by the Authority by reason of hrcach by the said
Consultant of any of the terms or conditions contained i the said
Apresment or by reason of the Consultent’s tailure to perform the said
Apreement.  Any such demand made on the bank shall be conclusive as
regards the amount due and pavable by the Bank under this Guarantee,
However, our hability under this Guarantee shall be restricled to an amount
et exceeding Ra oo {Ruopees oL

WE, tiveeivenieenn . (indicate the name of the Rank) do hereby undertake
to pay to the Authority any money so demanded notwithstanding any
dispute or disputes raised by the Consultant in any suit or proceeding
pending before any court or tribwnal relating thereta, our Bability under this
present being absolute and wnequivecal. The payment so made by us under
this bond shall be a valid discharge of our liabiiity {or payment thercunder
and the Consultant shall have no ¢laim against us for making such
payment.

We. e {indicate the name of Bank) further agree that the
Guarantee herein contained shall remain in full [oree and effect during the
period that would be required for the performance of the said Agreement
and that it shall continue 10 be enforceable till all the dues of the Authority
under or by virlue of the said Aprcement have been fully paid and its
claims satisied or discharged or 13l the Authorily cerlifies that the terms
ard conditions of the said Agreement have been fully and property carried
out by the said Consultant and accordingly discharges this Guarantec,
Unless a demand or claim under this Guaranlee is made on us in writing on
ot hefore a period of one vear from the date of this Guarantes, we shall be
discharged from all tiability under this Guarantee thereaitor.

We, ..iveeicieeeeeen. (indicate the nme of Bank) further agree with the
Authority that the Authority shall have the fullest libepty without our
consent and without affecting in any manner our abligations hercunder 1o
vary any of the terms and conditions of the said Apreement or to extend
time of performance by the said Consultant from Gme 10 lme or to
postpone for any time or from time ta time any of the powers exercisable
by the Autherity against the said Consultant and to forbear or enforce any
of the terms and conditions relating 1o the said Agrecment and we shall not
be relicved fram our tiability by reasen of any such variition, or extension
being granted to the said Consultant or for any forbearance, act or omission
on the part of the Authority or any indulgence by the Authority to the said
Consultant or any such matter or thing whatsoever which under the law
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relating to sureties would, but for this provision, have the effect of so
relieving us.

6. This Guarantee will not be discharged due 1o the change in the constitution
of the Bank or the Consullant{s).

7. We, oo (indicate the name of Bank) lasily undertake not to
revoke this Guarantee during its currency except with the previous consent
of the Authority in writing.

. For the avoidance of doubt, the Bank’s liability under this Guarantee shall
be restricted o Rs. .......... crone {RUPEES Lo crore)
only. The Bank shall be liable to pay the said amount or any part thereofl
only if the Aunthority serves a written claim on the Bank in accerdance with
Paragraph 2 hereof, on or before [.......... {indicate the date falling 363 days
after the date of this Guarantee}].

Mame of Bank:

Seal of the Bank:

(Signature, name and designation of the authorised sighatory)

NOTES:

{i)  The Bank Guarantee should contain the name, designation and code
number of the officer{s) signing the (uarantee.

{i)  The address, telephone no. and other details of the Head Office el the Bank
as well as of issuing Branch should be mentioned on the covering letter of
issuing Branch,

147

RIF for Technical Consultant; Preparation of Master Plan for holistic development af Great Nicobar
fifend




Sehedale 3

SCHEDULE-3

iee Claye 2.1.3)

Guidance Nofe on Conflict of Interest

1. This Note further explains and illustrates the provisions of Clause 2.3 of the
RIP and shall be read together therewith in dealing with specific cases.

2. Consultants should be deemed to be in a conilict of interest situation if &
can be reasonably concluded that their posittion in a business or their
persanal interest could improperty influence their judgment in the exercise
of their duties. The process for selection of consultants should avoid hoth
actual and perceived conilict ol interest.

3. Conflict of interest may arise between the Authority and a consuliant or
between consultants and present or fulure concessionaries/ contraclors.
Sume of the situations that would involve conflicl of interest are identified
below:

fa) Authority and consultants:

{i) Potential consultant should not be privy to information from
the Authority which is not available to others;

(i) potential consultant should net have defined the project
when earbier working for the Authority,

(i) potential consultant should not have recently worked for the
Authority oversecing the project.

() Consultants and concessionaires/contractors:

{i} Mo consubtant should bave an ownership interest or a
continning business inerest or an on-going relationship with
a2 polential conccssionaire/ contractor save and  except
relationships restricted to project-specific and short-term
assiEnments; or

{i)  no consultant should be involved in owning or cperating
entitics resulting from the project; or

{iiy  no consuitant should bid lor works arising from the project.

14%
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The participation of companies that may be involved as mvestors or
consumers and officials of the Authority who have current or recent
connections to the companies involved, therefore, needs to be avoided.

4. The normal way to identify conflicts of interest is through self-declaration
by consultants. Where a conflict cxists, which has not been declared,
competing companies are likely to bring this to the nolice of the Authority.
All conllicts must be declared as and when the consultants become aware
of them.

5. Another approach towards avoiding a conflict of interest is through the use
ol “Chincse walls” to avoid the flow of commercially sensitive information
from one part of the consultant’s company to another. This could help
overcome the problem of availability of limited numbers of experts for the
project. However, in reality effective operation of “Chinese walls” may be
a difficult proposition. As a general rule, larger companies will be maore
capable of adopting Chinese walls approach than smaller companics.
Although, “Chinese walls” have besn relatively common for many ycars,
they are an increasingly discredited means of avoiding conilicts of interest
and should be considered with caution. As a rule, “Chinese walls™ should
be considered as unacceptable and may be accepted only in exceptional
cases upon full disclosure by a consultant coupled with provision of
safeguards to the satislaction of the Authority.

4. Another way to avoid conflicts of interest is through the appropriate
srouping of lasks. For cxample, conflicts may arise if consultants drawing
up the terms of reference or the proposed documentation are also eligible
for the consequent assignment or project.

7. Another form of conilict of interest called “scope—creep™ arises when
consultants advocate cither an unnecessary broadening of the terms of
reference or make recommendations which arc not in the best interests of
the Authority but which will gencrate further work for the consultants,
Some forms of contractua! arrangements are more fikely to lead to scope-
creep. For example, lump-sum contracts provide fewer incentives for this,
while time and material contracts provide buitt in incentives lor consuitants
to extend the length of their assignment.

8 Every project contains potential conflicts of interest. Consultants should
not only avoid any conflict of interest, they should repoit any present/
potential conflict of interest to the Authority at the carlicst. Officials of the
Authority involved in develepment of a project shall be responsible [or
identifying and resolving any conflicts of interest. It should be ensured that
safeguards are in place to preserve Tair and open competition and measures
should be taken to eliminate any conflict of interest arising at any slage in
the process.
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APPENDIX-]

fhee Clause 2.1.3)
TECHNICAL PROPOSAL

IForm-1

Letter of Proposal
(On Applicant™s leter head)
{Date and Reference)

To.

Sub:  Appuintment of Consultant for preparation of Master Plan for
holistic development of Great Nicobar Island in Andaman &
Nicobar Islands

Lear Sir,

With reference to your RIP Docament dated ... .........., l/we, having examined ali
relevant documents and understood their conients, hereby submit our Proposal for
selection as Consultant for the .o ieveienens Project. The proposal is
uncanditional and ungualificd.

2. Al information provided in the Proposal and in the Appendices is true and
correct and all documents accompanying such Proposal are true copies of
their respective originals.

3. 'This statement is made for the express purpose of appeintment as the
Consultant for the aforesaid Project.

4. I/We shall make avaitable to the Authority any additional information it may
deem necessary or require for supplementing or authenticating the Proposal.

5. I/We acknowledge the right of the Authorily to reject our application without
assigning any reason or otherwise and herchy waive our right to challenge
the same on any account whatsoever,

R far Techmical Consialtur: Prepavation of Master Plan for halistic developnent of Great Nicobar
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6. I/We certify that in the last three years. we or any of our Associates hitwe
neither failed to perform on any contract, as evidenced by imposition of a
penalty by an arbitral or judicial authority or a judicial proncuncement or
arbitration award azainst the Applicant, nor been expelled lrom any project
or contract by any public autherity nor have had any contract ferminated by
any public authority fur breach on our part,

7. 1'We declare that:

{a} I'We have examined and have no reservations o the RiF
Documents, including any Addendum isswed by Lhe Authority;

{3} We do not have any Conflict of Interest in accordance with Clause
2.3 ol the REP Document;

{c) /W have not dircetly or indircetly or through an agent engaged or
indulged in any corrupt proctice, fraudutent practice, coercive
practice, undesirable practice or restrictive practice, as defined in
Clause 4.3 of the R document, in respect of any tender or request
for proposal issued by or any agreement entered into with the
Authority or any other public sector entorprise or any povernmeni
Central or State: and

{d} [‘We herchy certify that we have taken steps to ensure that in
conformity with the provisions of bection 4 af the RP, no person
acting for us or on our behalf will engage in any corrupt praclice,
fraudulent practice, cocrcive practive. undesirable practice or
restrictive practice,

8. I/We undersiand that you may cancel the Selection Process at any time and
thit vou are neither bound to accept any Proposal that you may receive nor
to seleet the Consultant, without incurting any liability to the Applicants in
accordance with Clause 2.8 of the RtP document.

g, [FWe declare that we/any member of the consertium, aredis not a Member
of afany other Consortium applying for Selection as a Consultant,

10, I/'We certify that in regard to matters other than security and integrity of the
couniry, we or any of our Associates have not been convicted by a Court of
Law ot indicted or adverse orders passed by a regulatory authority which
would cast a doubt on our ability to undertake the Consultancy for the
Project or which relates to a grave oftence that outrages the moral sense of
the community.

(1. 1We further certify that in regard [0 matlers relating to security and
integrity of the country, we have not been charge-sheeted by any agency of
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the Government or convicted by a Court of Law for any offence committed
by us or by any of our Associates.

I/We further certify that no investigation by a regulatory awthority is
pending either against us or against our Associates or againsi our CLO or
any of our Directors/Managers/employces.®

I/'We hereby irrevocably waive any right or remedy which we may have at
any stage at law or howsoever otherwise arising to challenge or question
any decision taken by the Authority |and/ or the Government of India] in
connection with the selection of Consultant or in connection with the
Selection Process itself in respect of the above mentioned Project.

The Bid Security of Rs. oo {RUPEEs .ooveeneree- e e Y in
the form of a Demand Drafl is attached, in accordance with the RiP

document,

I"'We agree and understand that the proposal is subjeet to the provisions of
the RfF document. In no case, shall liwe have any claim or right of
whatsoever pature if the Consuliancy for the Project is not awarded to
mefus or our proposal is nol opencd or rejected.

I/'We agree to keep this offer valid for 90 {ninety) days from the Proposal
Due Date specified in the RIP.

A Power of Attorney in favour of the authorised signatery to sign and
submit this Proposal and documents is attached herewith in Form-4A/4B.

In the event of my/our firm/ cansortium being sciceted as the Consullant,
l'we agres to enter into an Agreemenl in accordance with the form at
Schedule=2 of the RIP. We agree not to seek any changes in the aforesaid
form and agree to abide by the same.

1/'We have sludicd RiP and alt other documents carefully and also surveyed
the Project site. We understand that except to the extent as cxpressly set
forth in the Agreement, we shall have no claim, right or title arising oul of
any documents or information provided to us by the Authority or in respect

£ [n case the Applicant is umable to provide the certification specified in Parzgraph 12, i may
pracede the Paragraph by the words viz, “Lxcept as specified in Schedule ... ... hereto™, The
exceplions to the certification ar any disclosures relating thureto may be clearly staicd in a Schedule
1o be amached 10 the Application. The Autherity will consider the contents of such Schedule and
tetermine whether or not the exceplionsidiselosures are material o the suilability of the Applicant
{or pre-gualification herewnder.
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ol any matter arising out of or concerning or relating to the Selection
Process including the award of Consultancy,

20, The Financial Proposal is being submitted in a separate cover. This
Technical Proposal read with the Financial Proposal shall constitute the
Application which shall be binding on us.

21 EFWe agree and undertake o abide by all the terms and conditions of the
Rf? Documnent. In witness thereofl, I'we submit this Proposal under and in
accordance with the terms of the RIP Document.

Yours faithiully,

{Signature, name and designatien of the authorised signatory)
(ame and seal ol the Applicant / Lead Member)
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APPENDIX-I

Form-2A

Particulars of the Applicant

L.1 Title of Consuitancy:
PREPARATION OF MASTER PLAN
1.2 Title of Project:

Gireat Nigobar Island in Andaman & Nicobar Islands

1.3 State whether applying as Sole Firm or Lead Member of a consortium:
Sole Firm
or

L.ead Member of a consortium

1.4 State the following:
Name of Company or Firm:

Legal status (g incorporated private company, unincorporated
business, partnership ete.):

Couniry of incorporation:

Registered address:

Year of Incorporation:
Year of commencemen! of business:
Principal place of business:

Brief description of the Company including details of its main lines of
business

Name, designation, address und phone numbers of authorised
signatory of the Applicant:

Name:
Designation:
Company:
Address;

BAP far Technical Conswiiant: Preparation of Master Plaea for holistic de velupment of Grear Nicobar
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Phone MNa.:

C-mail address:

1.5 If the Applicant is Lead Member of a consortium, state the following tor
cach of the other Member IFiems:

(i} Name of Finm:
{ii3 .egal Status and country of incorporation

{110} Reristered address and principal place of business.

1.6 Far the Applicant, (in case of a consortium, for each Member), state the
following information:

{1} In case of nen Indian Firm, does the Firny have businegss presence in
India?
Yeos Mo

If 50, provide the office address{es) in India.

{il) Has the Applicant or any of the Members in case of a consortium
been penalized by any organization for poor quality of work or
breach of contract in the [ast five years?

Yes/No

{iii} Has the Applicant! Member ever failed to complete any work
awarded 10 it by any public authority/ entity in last five years?

YesiNo

(tv) Has the Applicant or any member of the consortivin beon

blacklisted by any Government  depariment/Public  Sector
Undertaking in the last five vears?

i Yes ™o

{v} Has the Applicant or any of the Members, in case ol a consortivm,
suffered bankruptev/insalvency in the last five vears?

YesMNo

Note: If answer to any of the questions at (i) to (v} is ves, ihe
Applicant is not eligible for this consuléancy assignment,

1.7 Docs the Applicant’s firm/company {or any member of the consortium)
combing functions as a consultant or adviser along with the functions as
a contractor and/or a manu laeturer?

Yas/ Mo

If yes, does the Applicant {and other Member of the Apnlicant’s
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consortium) agres to Hmit the Applicant’s role only to that of &
consultant/ adviser to the Authority and to disqualify themselves, their
Associates/ affiliates, subsidiarics and/or parent organization
subsequently from work on this Project in any other capacity?

Yes/No
1.8 Does the Applicant intend to berrow or hire temporarily, personnel from

conlractors, manufacturers or supplicrs for performance of the
Consulting Services?

YesiNo

If ves, does the Applicant agree that it will only be aceeptable as
Consultant, if those contractors, manufacturers and suppliers disqualify
themselves [rom subsequent execution of work on this Project
(including tendering relating to any goods or services for any other part
of the Project) oiher than that of the Consultant?

YeaMNo
If yes, have any undertakings been obtained {and annexcd) from such
contractors, manufacturers, ctc. that they agree to disgualify themselves

from subsequent execution of work en this Project and they apree to
limit their role to that of consultant/ adviser tor the Authority only?

Yes/Mo

{Signature, name and designation of the authorised sipnatory’}

For and on behalfof ..o
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APPENDIX-]

Form-28
Formalt of Joint Bidding Agreement
{in case the Applicant 1s a Consortiun)

{10 be executed on stamp paper of appropriate value)

THIS JOINT BIDDING AGREEMENT is entered into on this the ..........,. day
ol 20... (hereinalter referred to as the “Apreement™)

AMONGST

1. |#]. o compuny incarparated under the Companies Act. 1956/Companies Act,
2013 and having its registered office at ........ ... (hereinafter reterred 1o as
the “First Part™ which expression shall, unless repugnant 1o the context
include its successors and permitted assigns)

AND

2. |#], a company tncorporated under the Companies Act, 1956/Companies Act,
2013 and having its registered office at............ {hereinafier referred to as
the “Second Pan™ which cxpression shall, unless repugnant to the context

inglude its successors and permitted assipns)
AND

3. [#], 2 vompany incorporated under the Companies Act, 1956/ Companies Act,

2013 and having its registered office at............ (thereinafier referred to as
the *Third Part™ which expresston shall, unless repugnant to the context
include its successors and permitted assigns)}

The above-mentioned parties of the FIRST, SECOND AND THIRD PART are
collectively referred to as the “Paies” and cach is individually referred to as a
“HMarty ™

WHEREAS,
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{A)  NITI Aayop. New Delhi {hereinatier referred to as the “Authority” which
expression shall unless repugnant to the context or meaning thereof, include its
administrators, successors  and  assigns)  has  invited propesals  (the
“Applications™),by its Request {or Proposul No. ........... dated........ {the
“RIP™ for appointment of Technical Consultant for Preparation of Master Plan
for Holistic Development of Great Nicobar Islands (the “Consultaney™).

{B) The Parties are interested in jointly bidding for the Consultancy as members off
a Consortium (the “Members™ and in accordance with the terms and
conditions of the RfP and other bid docwments in respect of the Consultancy,
and

(C) It is necessary condition under the Consultancy document that the members of
the Consortium shall enter into this Joint Bidding Agreement and furnish a
copy thereol wilth the Proposal.

NOW IT IS HEREBY AGREED as follows:

1. Definitions and Interpretatiens

In this Agreement, the capitaliscd terms shall. unless the context otherwise
requires, have the meaning ascribed thereto under the RIP.

2. Consortinm

a. The Partics do hereby trrevocably constitute a consortium (the “Consortium™}
for the purposes of jointly paricipating in the sclection process for the
Consultancy.

b. The Partics hereby undertake to participate in the Bidding process only through
this Consortium and not individually and/ or through any other consortium
constituted for this Consultancy, either directly or indirectly or through any of
their Affiliates

J. Covenants

The Parties hereby undertake that in the event the Consortivm is declared the
selected Consultant and awarded the Consultancy, the Parties shall enter inle a
contract lor consultancy services (the “Consullancy Agreement™) with the
Authority and for performing all obligations as the Consultant in terms of the

Agreement for the Consuitancy.

4. Role of the Partics

BfF for Fechnical Consultanr: Preparation of Master Flan for alistic development of Great Nicobar
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The Parties hereby undertake to perform the roles and responsibilitics as described

below:

a. Party of the First Part shall be the Member in Charge/l.ead Member of the
Consortium and shall have the power ol attormey [rom all Pariies for conducting all
business for and on behalf of the Consortium during the seleclion process for the

Consultancy and uniil the satisfuctory completion of services;
b. Parly of the Second Part shall he [o];and

c. Purty of the Third Part shall be Te].

5, Joint und Several Liability

The Partics do hereby undertake to be jointly and severally respemsible tor all
obligations and liabilities relating to the Consultancy and in accordance with the
terms of the RfP and the Consultancy Agreement, lor the performance of the said

Agreement,
6. Member in Charge or Lead Member

Without prejudice to the joint and severat liabilitics of all the Parties, each Party

agrees thal it shall exercise all rights and remedies under the Agreement through

the Member in Charge / Lead Member. and the Authority shall be entitled 1o deal
with such Lead Member as the representative of all Members. Lach Party agrees

and acknowledges that:

a. Any decision (including without limitation, any waiver of consent}, action,
pmission, communication or notice of the Lead Member on any matters
related 1o the Consultancy Agreement shall be deemed to have been on its
behalf and shall be binding on it. The Authority shall be entitled to rely
upan any such action, decision or communication fram the Lead Member;

b. consolidated invoices for the services in relation to the Consultancy
performed by all the Members shall be prepared and submitted by the Lead
Member and the Authority shall have the right to release payments solely
to the Lead Member and the Autherity shall not in any manner be
responsible or liable for the inter se allocation of payments, works ete.
ameong the Members:
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¢. any notice, commaunication, information or documents to be provided to the
Consultant shall be delivered te the authorized represcntative of the
Consultant {as designaled pursuant to the Consultancy Agreement) and any
such notice, communication, information or documents shall be deemed to
have been delivered 1o all the Members.

7. Representation of the Parties
Each Party represents to the other Parties that as of the date of this Agrecment:

a. Such Party is duly organised, validly existing and in good standing under
the laws of its incorporation and bas all reguisite power and authority to
enter into this Agrecinent,

b. The execution, delivery and performance by such Party of this Agreement
has been authorised by all necessary and appropriate corporate or
governmental action and a copy of the extract of the charter documents and
board resolution/ power of attorney in favour of the person execuling this
Agreement for the delegation of power and authority o execute ihis
Agreement on behalf of the Party is annexed 10 this Agreement, and will
not. to the best of il knowledge:

{0 require any consent or approval not already oblained;

(i) violate any Applicable Law presently in cffect and having
applicability 1o ik,

(iii}  violate the memorandum and articles of association, by-laws or
other applicable organisational documents thereof;

(iv)  violate any clearance, permit, concession, grant, license or other
governmental authorisation, approval, judgement, order or decree or
any morlgage agreement, indenture or any other instrument to
which such Party is a parly or by which such Party or any of its
properties or asscts are bound or that is otherwise applicable 1o such

Party; or

161

RIP far Techmical Comsuliunt: Prepavation of Muster Plan for holistic aevelopment of Greal Micobar
{xfeared




Appendices

(v} create or impose any liens, mortgapes, pledecs, claims, secuority
interests, charges or Encumbrances or obligations to create a lien,
charge, pledge, security interest. encumbrances or mortgage in or
an the property of such Party, except for encumbrances that would
not, individually or in the aggregate, have a material adverse effect
on the financtal condition or prospeets or business of such Party so
as to prevent such Party from fulfilling ils obligations under this

Aygrecment;

(vi}  this Aareement is the legal and hinding obligation of such Party,
cnforceable in accordance with its terms against it; and

{v11y  there is oo litigation pending or, to the best of such Party's
knowledge, threatened 1o which it or any ol ity Affiliates is a party
that presently atfects or which would have a material adverse effect
on the financizl condition or prospects or basiness of such Party in
the fulfilment of its obligations under this Agrcement, RfP? and the
Consultancy Agresment.

& Termination

This Agreement shall be gifective from the date hereof and shall continue in
full Force and eficer until the satistactory completion of services, in case the
Consultancy is awarded to the Consortium, However, i1 case the
Consortinm i notl selected for award of the Consultancy, the Agreement
will stand terminated upon intimation by the Authority that it has not been
selected and upon return of the Bid Security by the Authority,

9. Miscellancous
a. This Joint Bidding Agreement shal] be governed by laws ot India.

b. The Parties acknowledige and accept that this Agreement shall not be amended
by the Parties without the prior written consent of the Authority.

N WITNEES WIHLEREOF THE PARTIES ABOVE NAMED HAVE
EXECUTED AND DELIVERED THIS AGREEMENT AS OF THL
DATE FIRST AROVE WRITTEN,
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SIGNED, SEALED AND SIEGNED, SEALED ANI

DELIVERED DELIVERED
For and on behalf of
MEMBER IN CHARGE BY: SECOND PART
{Signature) {Signature}
{Name) {Name}
{Designation} {Designalion}
{Address) {Address)

SIGNED, SEALED AND DELIVERED

For and on behalf of
THIRD PART
(Signature)
{Mame)
{Designation)
{Address)
In the presence of:
1. 2.
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Mates :

1. The maode ol the execwtion of the Joint Bidding Agreement should be In
accordance with the procedure, if any, laid down by the Applicable faw and
the charter documents of the executant(s) and when i 15 so required, the same
should be under common seal affixed in accordance with the required

procedure,
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APPENDIX-]

Form-3

Statement of Legal Capacity
(Ta be forwarded on the letter head of the Applicant)

Rel. Date:

Sub: RIP for Consultant. ...veeees bhetansseanssnnenns Projeet

1/We hereby confirm that we, the Applicant {along with other members in case of
consortium, the constitution of which has been described in the Pmpnsa[*}, satisly
the terms and conditions laid down in the RP documeni.

I/We have agreed that ........... RO (inscrt Applicant’s name) will act as the
Lead Member of our consartium,

I/'We have agreed that ,........... i {insert individual's name) will act as our
Authorised Representative’ will act as the Authorised Representative of the
consortium on our behalf and has been duly authorized 1o submit our Proposal.
Further, the authorised signatory is vested with requisite powers (o furnish such
proposal and all other documents, information or communication and authenticate
the same,

Yours failkfully,
(Signature, name and designation of the authorised signatory)

Forand on behall of .o eereeeemcaee e

¥ ['lease strike owt whichever is not appticable
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APPENIMX-
Form-4:4A
Power of Attarney

Knew all men by these presents, we, - . (rrme of Firm and
address of the registered oftfice) du ]14.th} cnmtltul;, nmmnnm appaint and
authorise Mr / Ms....... et son/daughter/wite and presently
residing Al oo » Who is presently employed with us and
helding the position of .. as our triee and lawful altorney {hereinafier
referred 10 as the “Authorised Represeweative™) to do in cur name and on our
behalf, all such acts, deeds and things as are necessary or required in connection
wilh or incidental o submission of our Proposal [ur and selection as the Consultant
for Preparation of Master Plan for the Holistic Development of Cireat Nicobar
lsland, proposed to be developed hy the o {the
“Authority™) imcluding but net limited to signing and submission of all
applications. proposals and other documents and wrilings, participating in pre-bid
and other confergnces and providing information? rgsponses to the Authority,
representing us in all matters before the Autherity, signing and execution of all
comtracts and undertakings consequent to acceptance of our proposal and generally
dealing with the Authority in all matters in connection with or relating to or arising
out of our Proposal tor the said Project andfer upen award thereof to us till the
entering into ol ihe Agreement with the Authority.

AND, we do hereby agree to ratify and confinn all acts, deeds and things lawfully
dome or caused to be done by our said Authorised Representative pursuant to and
in exercise ol the powers conferred by this Power of Attorney and that all acts,
deeds and things done by our said Authorised Representative in exercise of the
powers hereby conferred shall and shall always be deemed to have been done by

LER.
IN WITNESS WIIEREOF WE, ........... prverersssaeaann THE ABOVE NAMED
PRINCIFAL HAVIE EXECUTED THIS POWER OF ATTORNLEY ON THIS
,,,,,,,, pereeesemnnssiseenerenriennne TIAY OF e, 20

For......... U oottt diie e tetas

{Signature, name, designation and address)

Witnesses:
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Accepted

{Signature, name, designation and address of the Attorney)

The made of execution of the Power of Attorney should be in accordance with
the procedure, if anv, laid down by the applicable law and the chorter
documents of the executari(s) and whon it is so reguired the same showld be
under commen seal affived in accordance with the required procedure. The
Power of dttorney should be exceuted on a non-judicial stamp paper of Rs.
100 thundredy and duly potarised by a notary public,

Wherever required, the Applicant should submii for verification the extract of
the charter dacuments and other documents such as a resolution/power of
attorney in favour of the persow executing this Power of Atiorney for the
delegation of power hereunder on behalf of the Applicant.

For a Power of Aitorney exectted and issued overseas, the docwment will also
have to be legalised by the Indion Embassy and nolarised in the jurisdiction
where the Power of Attorney is being isswed However. Applicants from
countrics that have signed the Huyue Legislotion Convention 1961 need not
wet their Power of Attoraey legolived by the Indian Embessy If if carries a
conforming Apostitfe certificate.
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ABPPENDIX-I
Form-413
Power of Attorney for Lead Member {in case of Consortinm)
{To be executed Iy all members of the Consortium)

Whergas NITI Aavoz (the “Authority™) has invited proposals for selection of
Technical Consubliant for Preparation of Master Plan for holistic development of
Great Nicobar [sland.

Whereas, [ name of Party| , [ name of Party] and [ name of Party] (collectively the
“Consortium™ being Members of the Consortium are interested in bidding for the
Consubtancy in accordance with the terms and conditions of the Reguest for
Proposal and other connected documents in respect of the Consultancy, and

Whereas, 1t is necessary for the Members of the Consorlium to designale one of
them as the Lead Member with all necessary power and authority to do for and on
behatf of the Consortium, all acts, deeds and things as may be oecessary in
connection with the Consartiwn™s bid for the Consullancy and its execution.

NOW, THEREFORE, KNOW Al MEN BY TTHIESE PRESENTS,

We, [name of Party] having our registered oftice at [registered address], Mis. fname
of Party], baving our registered office at[repistered address]und Mis.foame of
Party],having our registered office at [registered address|, (hereinafter collectively
refeered to as the “Principals™ do hereby irrevocably designate, nominate.
constilute, appoint and authorize M/s [name of Lead Member], having its registered
ofTice at [registered address], being one of the Members of the Consortium, as the
Lead Member and troe and lawiul attorney of the Consortium (hereinafior referred
10 as the “Attorney’™ and hereby irrevocably auvthorise the Attarney (with power o
sub- delegate to any person) to conduct all business for and on behalf of the
Consortium and any one of us during the bidding process and. in the event the
Consortium {5 awarded the Agreement, during the performance of the services
refated to the Consaltancy, and i this regard, to do on our behalf and on behalf of
the Consorlium, all or any of such acts, deeds or things as are necessary or required
o ingidental to the submission of its bid for the Consultancy, including but not
limited (o signing and submission of all applications, bids and ather documents and
writings, accepl the Letter of Acceptance, participate in bidders’ and other
conferences, respond to queries. submit information/documents, sign and execute
contracts and undertakings consequent to acceptance of the hid of the Consortium
and generally ta represent the Consortium in all its dealings with the Authority, and/
or any other government agency or any person, in all matters in conncction with or
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relating to or arising out of the Consottium’s bid for the Consultancy and/ or upon
award thercof until the Agreement is entered inta with the Authorily.

AND hereby agree to ratify and confirm and do hereby ratify and confirm all acls,
deeds and things done or caused to be done by our said Attorney pursuant to and in
exercise of the powers conferred by this Power of Attorney and that all acts, deeds
and things done by our said Attorney in exercise of the powers hereby conferred
shall and shall always be deemed to have been done by us/ Consortium.

IN WITNESS WHEREOF WE THE PRINCIPALS ABOVE NAMED HAVE
EXECUTED THIS POWER OF ATTQRNEY ON THIS [date in words] DAY OF
[tnonth] [year in “yyyy” format].

SIGNED, SEALED & DELIVERED

For and on behalf of

LEAD MEMBER by:
[Signature]

[Name]

[Dresignation]
FAddress]

SIGMNED, SEALEDR & DELIVERED
For and on behall of

SECOND PART by:
[Signature]

{Name]

[Designation]
[Address]

SIGNED, SEALED & DLELIVERED

For and on behalf of THIRD PART by:
[Signature]

[Name]

[Desighation]

fAddress]
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[n presence of:
l. [Signature, name and address of witness|

2. [Signature, name and address of witness|

MNuotes:

I. The mode of cxecution of the Power of Allomey should be in accordance with

the procedure, if any, laid down by the applicable law and the charter documents ot

the executani{s) and when it is so required the same should be under common seal
ar official seal of all members.

2. Wherever required, the Applicant should subimit for verification the extract of the
charter documents and other documents such as a resalution/power of attorney in
Bavour of the person executing this Power of Attorney for the delegation of power
hercunder on behalf of the Applicant.

For a Power of Attorney executed and issued overseas, the document will also have
to be legalised by the Indizn Pmbassy and notarised in the jurisdiction where the
Iower of Attorney is being issued. However, the Power of Attomey provided by
Applicants from countries that have signed The Hague Legislation Event, 1961 are
not required to be legalised by the Indian Embassy if it carrics a conforming
Apostille certificare.

RfP for Technical Consnliane: Prepavation of Master Plax for halistic development af Cireat Nicobwr
felfanz

170



Appendices

APPENDIX-!
Fonn-5
Financial Capacity of the Applicant

{Refer Clause 2.2.2 (B}}

S, No. | Finzncial Year Annual Reveaue %

{Rs./US § in million)

2.
3.
Certificate from the Statutory Auditor®
This is to certify that ... {name of the Applican) has rcceived the

payments shown above against the respective years on account of professional
fees.

MName of the audit firm:

Seal of the avudit Girm

Date:

17t
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{Sienature, name and designation of the authorised signatory)

8 1n case the Applicant does not have a stawtery auditor, it shall provide the
certificate from its chartered accountant thai ordinarily audits the annual
accounts of the Applicant.

¥The Applicant should provide details of its own Financial Capacity or of an
Associate as specified in Clause 2.2.3 A

Note: Please do not altach any printed Annual Financial Statement.

RfP for Tectnical Consuliant: Preparation of Master Plan for holistic development of Crear Nicokar
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APPENDIX-I
Form-6

Particulars of Key Personnel

8. No. | Designation of Key | Name [Education | Length of | Present No. of
Personnel al Professio | Employment Eligible
Qualificat | nal Assigom
ion Experien | Name | Emp ents®
o of I loyed
| Firm . Since
(1} {2} 3) {4} {3} (6} (7} (8
l. * Team Leader
2. Project Managern/Urban
Planner
3.
Ceonomic/lFinancial Expert
4, I
: Environmental Expert
5
Water &  Infrastructure
6. Resources Expert
7. Incgrated  Port  Planning

Expcrt

Airport Planning Expert

$Reler Form 9 of Appendix | Experience of Key Personnel
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APPENIIX-
Form-7
Propased Methodology and Work Plan
The proposed methodolegy and work plan shall be described as follows:
l. Understanding of TOR (not more Lhan two pages)

‘The Applicant shall ¢learly siate s understanding of the TOR and also
highlipht its iimportant aspects. ‘The Applicant may supplement various
requirements ol the TOR and also make precise suggestions if it considers
this would bring more clarity and assist in achieving the Objeclivey laid
down inthe TOR.

2. Meithodolozy and Work Plan (not morg than three pages)

The Applicant will submit its methodology for camying out this assignment,
outlining its approach toward achieving the Objectives laid down in the
TOR. The Applicant will submit a briel write up on its proposed team and
orpanisation of persomnel explaining how dilferent arcas of expertise necded
for this assignment have been fully covered by its proposal. In case the
Applicant is a consortium, it should specify how the expertise of each fim is
proposed to be utilised for this assigmmnent. The Applicant should specily (he
sequence and locations of important activities, and provide a guality
assurance plan for carrving oul the Consultancy Services,

Note: Marks will be deducied for writing lengthy and out of context responses,
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APPENDIX-A|

Eoim-8
Abstract of Eligible Assignments of the Applicant®

{Reter Clause 3.1.4)

S.No | Name of Project Name of Client Estimated Payment® of
capital cost of |  prolessional
Project  (in| fees

Rs. crore/ | received by
USE million) the
Applicant
{in Rs.
crore)
('t {2} {3} {4} (5)

2

3

4

¥ The Applicant should provide details of enly those projects that have been
undertaken by it under its own name and/or by an Associate specified in Clause
2.2.3A of Instructions to applicants.

¥ Exchange rate for conversion of US § shall be as per Clause 1.7.1.

£ The names and chronology of Eligible Projects included here should conferm to
the project-wise details submitted in Form-10 of Appendix-1.

RIP far Techaical Consultant: Freparation of Master Plan for hefistie development af Great Nicahar
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Certificate from the Statutory Auditor®

‘I'his is (o certify that the information contained in Column 5 above is correet as per
the accounts of the Applicant and/ or the clients.

Same of the audit finm:

Scal of' the audit firm

Date:

(Signature, name and designation of the authorised signatory)

¥ In case the Applicant does not have a statutory auditor, it shall provide the
certificate from its chartered accountant that ordinarily audits the annual accounts
of the Applicant.

Note: The Applicant may attach separate sheets to provide briel particulars of other
refevant experience of the Applicant.
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MName of Key Personnel:

Abstract of Eligible Assignments of Key Personnel

APPENDIX-I

Form-2

{Refer Clause 3.1.4)

Appendices

Designation:

§.No | Name | Name | Estimated | Name of | Designation| Date  of | Man
of capital firm for| of the Key| completion | days
Project’ cost  of | which the | Personnel of the | spent

! project Key an the | assignment

{in Rs. | Personnel | assignment

er/ USH | worked

ttillion)
(1} (2} {} {4 (%) (6] () (8}
i
2
3

¥ Use separate Form for cach Key Personnel,

* The names and chronology of projects included here showld confirm to the
project-wise details submitted in Form-11 of Appendix-1.

Note: The Applicant may attach separate sheets to provide brief particulars of other
relevant experience of the Key Personnel.
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Form-10

Appendies

Eligible Assighments of Applicant

(Refer Clause 3.1.4)

l. Name of Applicant: '
2 Name of the Project: L
3. Arca of the project or other particulars |
4. | Description of services performed by the |
U Applicant Firm:
| . i
5. ¢ Name of client and Address: .
findicate whether public or private)
f. Mame and tekephone noo of cliend's
representalive:
T Estimated capital cost of the Project {in
Rs crore or USE million):
8. Pavment received by the Applicant {in Rs.
CTore):
9, Start date of the services {month’ vear):
1%, | Finish date of the services (month/ year):
LI, | Whether credit is being taken for the
Eligible Assignment of an  Associate
Y es™No)
12. | Bricfdescription of the Project:
it is certified that the aforesaid inlormation is true and correct to the best of my knowledge
and belief.
{Signature and name of Key Personnel)

Motes:
1. Use

separate sheet for each Eligible Propect.
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2. The Applicant may attach separate sheets to provide briel particulars ol other
reievant experience of the Applicant.
3. Exchanpe rate for conversion of U5 $ shall be as per Clause 1.7.1.

R for Technical Consultant: Prepavation of Master Plan for holistic development of Great Nicohar
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ATFPENDIX-

I'arm-11

Eligible Assignments of Key Personnel

{Refer Clausa 3.1.4)

1. | Mame of Koy Personnel;
2. | Designation of Kev Personnel:
3. | Name of the Project: _4:
4, | Area of the project or other .
particulars :
5. | Name of Consulting Finm where I
emploved:
f. | Deseription of services performed
by the Key Persennel {including _
designation): i
7. | Name of client and Address: !
indicate whether public or privatey |
2. | Name and telephone no. ol clicnt’s
representative:
9. | Estimated capital cost of the Project
(in Rs crore or USE million):
t0.[ Start date of the services {month/ |
year): !
L 1.| Finish date of the services {month/
YEaL):
12. Brief description of the Project:
It is certified that the aloresaid information is true and cormect 1o the best of my
knowledge and belief.
) (Signature and name of Keyv Personnel)
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Notes:
1. Use separate sheet for each Eligible Project.

2. The Applicant may attach separate shects to provide briel particulars of other
relevant experience of the Key Personnel,

3. Exchange rate (or conversion of 'S § shall be as per Clause {.7.1.
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APPENDEX-I

Forin-12

Curriculum Vitae {CV) of Key Personnel
1. Proposed Position:
2 Name of Personnel:
A Date of Birth:
4, Nationality:
a. Educational Qualifications:
i, Fmployment Record:

(Starting with present position, list in reverse order every employment held. )

7. List of projects on which the Personnel has worked
tName of project Description of responsibilities
i Details of the current assignment and the time duration for which services are

required for the current assignment.

Cerlification:

[ I am willing to work on the Project and [ will be available for entire
duration of the Project assigmment as required.

2 I, the undersigned, certify that to the best of my knowledge and
beliel, this €V correctly describes me, my qualifications and my
CXperience,

{Signature and name of the Key Personnel)

{Signature and name of the authorised signatery of the Applicant)

B for Techmical Coreaeltant Freparation of Master Flan for holistic development of (rec! Nicerberr
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Notes:
|. Use separate form for each Key Personnel

2. The names and chronology of assignments included here should conform to the
project-wise details submitted in Form-2 of Appendix-I.

3. Each page of the CV shall be signed in ink and dated by both the Personnel
concerned and by the Authorised Representative of the Applicant firr along with
the seal of the firm. Photocopics will not be considered for evaluation,
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Appendices
APPENDIX-I
Form-15
Proposal for Sub-Consultant{s)
|, Dtails of the Finm
| Firmn's Name, Address and Telephane
Name and  Telephone Noo of the
Contact Person
Fields of Expertise
Mo of Years in business in the ahove
Fields

2. Services that are proposed to be sub cantracted:
3. Person who will lead the Sub- Canstlrant
Mame:
Dasignatiaot:
Telephane Nu:
Email;
4, Details of Firm's previous expericnce
Mame of Wark MName, address and | Total Dhratio | Drate of

telephone no. | Walue of | n of Comple

of Clicmt Services Service tirm  of

Perfurme 5 Bervice

1.
2.
3.

R for Technical Consultant: Prepaeation of Master Plan fror holistic developmene of Srear Nicobar
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{Signatere and name of the anthorised signatory)
Note:

1. The Proposal for Sub-Consultant(s) shall be accompanied by the details specified in Forms [2
and 13 of Appendix 1.

2. Use separate form for each Sub-Consultant

EfE for Technical Comswltanr: Preparation of Master Plan for halistic developmenrt of Oreat Nicobar
fadand
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Appendix - |
Fom-16

Faormat for Certificate from the Statutory Auditor/Company Secretary
regarding Associate

1 the event that credit is being taken [pr the eligible experience of an Associate as
defined in Clause 2.2.3 A, the Applicant should also provide a certificate in the format
below:

Certificate from the Statutory Auditor/Company Secretary regarding Associate®

Based on the authegnlicated record of the Company, this is to certify that more than
50% (fifty per cent) of the subscribed and paid up voting equitv of ..............(name
of the Applicemt/dssociate) is held, directly or indirectiy™_ by ............(name of
Associote/Applicant). By virwe of the aforesaid sharc-holdine, the latter exercises
. gontrol over the former, who is an Assogiate in terms of Clause 2.2.3 A of the REP.

A brief description of the said equity held, dirgetly or indircetly, is given below;

i Deseribe the shoarcholding of the Applicant and the dysociate. fn_the event the
Associate §s wader common controd with the Applicant/Congsortinm, the relationship
mieny he suitahly deseriied and gimilarly certified hevein. }

Name of the audit firm:

Seal of the avdit firm:

Date: {Siznalure. name and
desipnation of the authorised

signatory)

¥ In the cvent that the Applicant exercizes control over an Associale by eperation ol lkw or ¢ontract,

referced Lo,

%5 [n the case of indirect share-holding. the intervening companies in the chain of ownership should also
be Associates, i.e., the shace-hobding in each such _vempaoy should be more than S0% im erder o

esrablish that the chaw of “control™ is not broken.

REE firr Technicid Consultnnt: Prepavution of Master Plan for holistic devefopment of Grear Nivobar
Isfernet
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APPENDIX-!I

FINANCIAL PROPOSAL

Formi-|
Covering Letter
{On Applicant’s letter head)

(Dale and Reletence)
Ta,

Dear Sir,

Subject: Appointment of Consultant for Preparation of Master Plan for the Holistic
Drevelopment of Great Nicobar |sland

We, o e (Applicant’s name) herewith enclose the Financial Proposal
for selection of my/our Tirm as Consultant for above.

}/We agree that this offer shall remain valid for a peried of 90 {nincty) days from the
Proposal Due Date or such Lurther period as may be mutually agreed upon.

Yours fajthfully,

(Signature, name and designation of the authorised signatory)

Note: The Financial Proposal is to be submitted strictly as per forms given in the RIF.

RIE far Technical Consuitans: Preparation of Master Plan for holistic development off Greaf Nicobur
ixtamd
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APPENDIX-[I

feg Clawse 2.0.3)
Form-2

Financial Proposal

T — T ™ —— - rer———

e | TN
A RESIDENT PERSONNEL AND LOCAL COSTS

| Remuneration for Resident Professional Personnel
(inclusive of all personal allowinces)

| Remunemation for Resident Support Personnel
{inclusive of all personal allowances)

1 Office Rent

(K% (Mfice Consumables like stutionery, communication ete.

Ay QOMiee Furmiture snd Equipment {Rental )

W1 Reports and Document Printing
Vil Surveys & Investiyations

Y] Miscellaneous Expenses

Sub-total Resident Personnel and Local Costs (A):
B. EXPATRIATE PERSONNEL

| Remuneration for Expatriate Persannel

{inclusive of all personal allywances)

Subtotal Expatriate Personnel {B):

Taotal of Personnel and Local Costy (A+E)

C. POST REPORT CONSULTATIONS

2 man days gach of:
Team Leader

1]
1 Project Manager/Urban Planner

IV | Economic/Financial Expert

Environmental Expert

RfP four Techniced Conslianr: Preparation of Master Plan for halistic development of Creat Nicofur
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v .

Water & Infrastructure Resources Expert
VI
VI Inteprated Port Planning Expert

Airport Planning Expert

Subiotal Past Repart Consuliatiens {C):

D SUBTOTAL OF A+B+C

F OVERHEAD EXPENSES @&.......... %o of (D}

K GST

[ TOTAL (iaeluding taxes) (IHE+F) (in Rs.}

In Indian Bupess ..o eniiir e e (in tigures)
........................................................... {in
words)

H ADDITIONAL COSTS (not included in evaluatian)

; Domestic frevel from {inm's office to the Project Office
{restricted to three return economy class air fares for each
Personnel}

Il International travel from firm's office to the Projeet Office
frestricied to two retuen full fare economy class air fares for

1 gach Expatriate Personnel}

Return journeys from Project Office o Authority's office 1o
attend meetings held by the Authority (provide indicative
amount for three return fares)

Tota} of Addilional Costs (H)

| TOTAL COST OF THE CONSULTANCY (G+H;)

In Tndian Rupees ....ocovviriianr i {in figures)
......................................................... {in words}

Note:

I. The financial evaluation shall be based on the above Financial Propaosal,
excluding Additional Costs. The total in Item G shall, therefore, be the amount
for purposes of evaluation. Additienal Costs in Item H shall not be reckoned
for purposes of financial evaluation.

2. Estimate of Costs for ltem A 1, A 11 and B | shall be as per Form-3.

RIP for Technical Consuitans; Prepovarion af Master Plun for hofistic devefupment of Great Nicobar
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Miscellaneous Expenses in Item A VIIE shall not exceed 15% (fifteen per cent)
of the total amount m [tem [

Domestic Air Fare in ltemy 111 shall not be pavable @ the Consultant™s
Personnel who are nommrally stationed in New Delhi

All costs shall be reimbursed on production of a Stalemenl of Expenscs, duly
certified by the Authorised  Representative,  However, no  details of
expenditures  would be sought for overhead cxpenses, which will be
reimbursed in proportion to the total expenses umder Item D,

The reimbursement of cxpenses shall be limiled to the amounts indicated
abave,

Savings of upte 20% (twenty per cend) under any head of expenditure specified
in the summury of Financial Proposal may be reappropriated by the Consultant
and added 1o any other head of expenditure, subject to a ceiling of 10% {ten
per cent) in respect of the recipient head of ¢xpenditure. Upon Notificalion of
such reappropriation to the Authority, the Financial Proposal shall be deemed
to be amended, and payment shall he made accordingly.

Mo escalation en any account will be payvable on the above amounts.

All other charges not shown here and all insurance premia are considered
included in the man day rate/ overhead! miscellancous expenses.

The Authority may require the Key Personnel to visit the Project! the
Authority’s oftices for further consullations after their Report has been accepted.
The cost (remuneration including personal allowances) of 2 {1wo) man days of
each Key Personne! is included in the Financial Proposal. The Authority may
require upto 12 {twelve) extra days of consuliation with any er all Key
Personnel on pavment of additional charpes. For any inerease as compared Lo
the aforesaid 2 (two) days, payment shall be computed solely on the basis of
relevanl man day rates specified in the Financial Proposal. In all cases, relurn
full fare economy class airfare shall be reimbursed in addition. as per actuals.

The Authority may reguire Professional Personnel to visit the Project/the
Authority®s offices for firther consultations or undertake desk work after the
repart has been accepted. The Additional Costs on this account shall be paid to
the Consullant as per agreed man day rates and economy return airfare as per
actuals shall also be reimbursed. However, the total number of additional man
days requisitioned hereunder shall not exceed 120 {one hundred and twenty),

All payments shall be made in Indian Rupess and shail be subject to applicable
Indian laws withholding taxes if any.

RIF far Techrical Consultant; Preparation of Master Plan fire holistic development of Great Nicobar
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13, For the purposes hereof “Statement of Expenses” means a statement of the
expenses incurred on cach of the heads indicated in the Financial Proposal,
provided that in relation to expenses on Personnel, the Statement of Expenses
shall be accompanied by the particulars of Personnel and the man days spent on
the Consullancy,

RV for Yechatval Consultant: Preparation of Muster Plan for holistic development af Grear Meobar
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APPENDIX - i
LIST OF BID-SPECIFIC PROVISIONS®

Al Clauses with currency-based footnotes

. intreduction,
2. Clause 2.2.3: Conditions of Etigibility ol Applicanis.
3. Clause 2.11.53: Amendment ol RIT,

Note: The above footnotes marked =§7 shall be retained in the RIP for guidunce of the
Applicants while submitting their respective Proposals.

B, Schedules with ron-numeric foototes

All non-numeric footnotes marked “$7 in the Schedules shall be retained in the
respective Schedules for guidance of the Applicants while submitting their respective
Proposals.

C. Appendices with ron-numeric footnotes

All nom-numeric footnotes in the Appendices shall be retatned in the respective
Appendices for guidance of the Applicants. These shall be omitted by the Applicants
while submitting their respective Proposals.

. Schedules and Appendices with hlank spaces

All blank spaces in the Schedules and Appendices shall be retained in the RIP. These
shall be filled up when the format of the respective Schedule or Appendix is used.
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APPENDIX 1V: DESCRIPTION OF GREAT NICOBAR ISLAND

5. No. Attributes Details
] State/UT Andaman & Nicobar Iskands
2 Unigue-1D
3 Site/Istand Name Great Nicobar Island
4 Island Group Name Nicobar Islands
S Area (ha.) 0700
[ Latitude 93 8083°E
7 Longitude 7.2063° N
] Island Categnry
9 About 1sland ‘The Great Nicobar Island is a large-sized island
with an area of gbout 907.35 $q.Km. and a forest
cover of about 95% of the .island. The
topography of the island is largely hilly with the
presence of the north south range of hills in the
gastern part of the island,
10 Inhabitcd Yo
|
; ] Population 3046
£
& | Number of House Holds 2180
& | Sex Ratio 665
1 z
=y 3
& | Total Pupulalion {0-6 Years} 936
]
£ | Sex Ratio (0-6 Yenrs} 932

Lo
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Poputation Density

I
[ Density of Nicobar PDistrict -20

Ethnicity/ST population 1214
; 12 Fresh Water Source and Water Supply Several  streams/rivers many  of  which  are
perennial in nature
13 Hydrological Data
14 Climate-Rainfall, Wind The island receives annual average rainfall of
2857 mmin

15 Avriculture Paddy, coconud, [ruits and vezelahles

16 Flora The lsland has over 2075 species of flora, out of
which 138 species are endemic to Great Nicobar,

17 Fauna There are 1800 recorded animal  species,
including the crab cating Macaque, Nicobar Tree
Shrew, Dugong, Nicobari Megapode, Serpent
Eagle, Salt water Crocodile, Marine Turtles and
Reticulated Python, which ar
endemic/endangered,

18 Herbs of Mcdicinal ¥alue -

19 Forest “"“"""'-"--ii

20 sanctuary

it | Protected Islands -

|
22 : Presence of Eeologically Sensitive Area | -
i (ESA)
23 Tourist EImporiant Places The major tourist spots in Great Nicobar include

{i] B - Quarty Beach
(i) Joginder Nagar Beach

(1il) Shastri Nagar Beach

{iv) Great Nicobar Biosphere Reserve

200

2P for Technical Consultant: Preporation of Masier Mar for Bolistic develepment of Oreat Nicobar Dvbaned




| (v) Galathea wild life sanctuary(vi) Indira Point.

24 able tourist activities ; Ciuest houses and hotels i
25 kiructure Boat service. Berthing, Passenger Boat Station,
Helipad, Minor Port, Jetties, Lighted Beacon,
W Port Signal, Light House =
|26 | Transport | Boat service. Roads
27 Commercial Activity Fishing, Agriculture
| 28 | Industries - : : L
29 Shortest Distance from mainland -
30 Nearest airport | Present airport of the Indian Navy at Greal
Nicobar, INS Baaz at Campbell Bay
= ‘Veer Savarkar International Airport, Port Blair |
|31 Nearest port | Port Blair
| 32 Distance to nearest airport (Km) 544 sq.km
33 Telecom/Internet Connectivity Landline and Broadband
34 | Terrestrial/Satellite Television/Radio | -
L Availability i
35 Geospatial ~ Layers  available in  the
repository
36 | Bathymetry Description =
37 | Hazards/Sensitivity to tides -
38 Seismic Sensitivity -
39 HFL/Tsunami Data * =y
40 Proposed Development Activity -

41

| Remarks

) |
Note- The data is subject to verification by the loweal -.u!mi_nislr'.-llinn:’mnﬁullnnls.
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