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Delays in Inadequate AAA Unsynchronized o o | Inadequate
5 land * integration of urban ~ A| spatial and P—)’? governance
— acquisition and infrastructure A | economic planning ﬁ structure
processes development
Nascent Sub-optimal — Policy and m Inadequate provisions
E logistics % land use = regulatory of organized housing
1 infrastructure management — constraints [ \] for workers
* + ]l L] -
6 6 (% (
2
(% G
# % % " 2
(G
$ %) ( %
G
% %
2 ( 6 0
& ) ) G G
) ) 0



! "t S
" %
# 5
& " ! "
& %
$ / 9 <
! I'$ 0
(1 -
Develop principles and
frameworks for growth enabling 0
urban governance and D]ﬂ]
coordinated spatial and economic
planning 33 Developing
implementable
solution for cities
Lessons from national Quantitative analysis
and international
experiences
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o—— Approach

Py Objective

N

o for the
study

Module 1

a) City profiles to
evaluate the
economic
potential and
spatial growth of
the region

b) Stakeholder
consultations fo
identify growth
bottlenecks
constraining the
cities from
realizing full
potential

0Qo
[
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Module 2

®

Assessment of
key bottlenecks
constraining the
potential of cities

Module 3

Road map for a
growth-enabling
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z frameworks
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Developed a framework

—_— to arrive at a list of
cities to examine
QOutlined economic
o profile and trajectory of

the spatial growth of
the cities

Organized discussions
with various govt. and
private sector players
—» to identify factors driving
growth as well as
bottlenecks constraining
further growth in cities

Identified and analyzed
the core issues and
challenges faced by
the city and/ or state

Derived possible
frameworks for growth-
enabling urban
governance and
planning

—

<(

(

| Integrated economic
: vision and planning
l 2

Outcomes — ¢

12 cities across 7 states:,
Dewas, Gangtok,
Guwahati, Hisar, Indore,
Machilipatnam, Navsari,
Nalgonda, Sonipat,
Vadodara, Vijayawada, and
Warangal

« Cities are defined to
include their urban
peripheries and referred
to as natural cities (NC)

+ Considerable economic
activities take place
outside the administrative
boundary (within NC
limits)

+ Interacted with more
than 130 stakeholders
from the 7 states and
aimed for a diverse
coverage from the supply
and demand side

17 key problem areas
identified across cities.
These issues have been
further categorized across
5 core issues (as shown

below)

5 reforms areas

Polices, regulations, and
promotion of investments

|

|

|

|

|

|
Integrated master |
planning to enable land |
use and infrastructure |
integration |
|

|

|

|

|

|

|

Land supply and
regulations for enabling
development and
planning
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Final shortlisted Cities
1 Vadodara
Top down prioritisation 2 Navsari
perspectives
3 Indore
Prioritize states based on: urban 4 i
1 population growth potential, economic
output, business environment, proximity
>300 to mega cities and infrastructure 5 Warangal
Cities, 6 Nalgonda
towns o Prioritize districts based on EPI
and (between moderate to very high) 7 Vijayawada
villages
across ili
Ihdia Prioritize cities based on: & Machilipamen
3 Ppopulation less than three million, high 9 Soninat
EPI and high share of manufacturing onipa
employment
10 Hisar
1 Gangtok
12 Guwahati
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Key problem areas Relevant cities

Locational Lack of regional linkages because of terrain issues

disadvantages Gangtok, Navsari

Environmental risks/ constraints for e.g., flooding, drought, etc.

3 Unable to grow economically due to lack of historical industrial base Gangtok, Guwahati
L)) Service level delivery aspects are absent Gangtok, Guwahati

3 Multiplicity of agencies involved in similar charter of work Guwahati
Coordination mechanism between state government. departments & urban local Guwahati, Indore,
Inter department bodies is not synchronized with center & state strategic priorities Dewas, Vadodara
CLLICTLEUEUREETTEE oo ordination issues b/w different departments in the same level of the government All cities
(e.g., different in the state

7 } Lack of planning capacity and institutional knowledge (or) limited capacity of Gengtok, Guwahat
constrain organizations

Inadequate financial support for government-led industrial development, due to elevated land Gangtok

prices




Key problem areas Relevant cities

Issues related to
land supply
(quantum and
quality) and price

Dewas, Gangtok,
} Accessing land forindustry can be costly and time consuming Indore, Navsari,
Vadodara

Guwahati, Indore,
Navsari, Vadodara

i) Procedural acquisition and aggregation, land conversion etc.

(I R el Integrated planning is missing, i.e., integration of vision, coordinated infrastructure
inputs to the development etc.

. All cities
master planning Exclusion of needs of micro, small and medium-sized enterprises while planning for
exercise industrial development
Absence of Connectivity infrastructure is lacking between the industrial areas and residential Ganatok
integrated arens @ngio
planning of o o .
industrial Absence of quality utility infrastructure - unavailability of 24x7 uninterrupted power Guwahati
infrastructure
ble and rental housing for workers missing around key- Al cities
} Approval processes from the pollution control board among other entities, deter Al cities
private sector-led investment
Framework for engaging Guwahati
and leveraging private } Communication and development of clear policy framework/ standard Vi :;Iaa:n/:dlr;l

sector efficiencies is documents are missing, elevating the risk perception

- Machilipatnam
missing

} Regulations governing production of particular industries located within Vadodara

iy Regulatoryiconstraints the city (e.g., chemicals and textiles) need to be updated

Framework for positioning
'Ta the state to investors and

} Lack of know-how on the positioning of the state to investors (w.r.t.
promoting investments in

perceived competition and economic & sectoral positioning) SangioiCusanat

the state
.- T :
Lack of common |]|]|][| Challenges related i Unl‘ntegrated
S _— ! planning of urban
economic vision to land supply and < -
i : and industrial
and planning regulations

infrastructure

:ﬁ:E:E Capacity constraints

and inadequate Policy and
institutional regulatory
il constraints

frameworks
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Integrated economic
vision and planning

Policies, regulations,
and promotion of
investments

Integrated master
planning to enable land
use and infrastructure
integration

L

Land supply and
regulations for
enabling
development

Provisions for
affordable and
organized housing

=

+ Visualizing economic

outputs the city needs to
achieve in the coming
years and the related
economic activities the city
needs to host to achieve
that vision

#%

+ Development of
investment, business, and
other economic activity;
and friendly policies,
regulations, and
promotions

Master planning and other
forward-looking plans on
how to optimally use the
existing resources

Ensuring land availability to
industries investing in the
region through hassle-free
land acquisition and other
regulations and procedures
for setting up the facilities

+ Housing bundled with
infrastructure and services
for clean water, sanitation,
and other utilities is key to
achieving sustainable
development
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Cities from
where
L . Action plan ®  |ecsons @
were drawn
4 — Establish geographic, demographic, and thematic :
priorities i
i |
Municipal — Outlining the key enablers: skills, infrastructure, |
corporations technology, policies and incentives, institution :
e and coordination, role for industries and urban |
Z2 | @ development department, among others. I Malmo and
authorities to +=—» I Seoul
develop a long- — Define the roles of all the stakeholders :
term economic — Assess the investments required to provide for |
VISIOT) the key enablers i
(5—10 years) I
— Action plan for developing, disseminating and !
implementing the economic vision :
e i Ry
Support EDC with representatives from leading :
industries, academics, and economic experts fo: 1
— contribute to developing an economic vision :
Institute an — make recommendations on the economic :
Economic vision plans of cities 1 MakiG
Development — coordinate with relevant stakeholders to : Seoul. and
Council ¢ ensure integrated development meets the 1 " °
(EDC) within vision’s objectives :
MC — define key performance indicators and I
regularly monitor the outcomes of the :
economic vision I
— promote and drive investments in city. :
_____________________________________________ e ——
|
1
Develop city I
partnerships Develop city partnerships with international cities, :
to learn from agencies, among others for developing capabilities
successful around specific economic themes :
examples |
I
_______________________________________________ = ——————
I
Prt_wl_de capaciy Develop capacity development programs for :
building i e
S W— district collectors, development authorities, and I
P _g_ ®=> other stakeholders on planning, management and :
fraifing S0 Woy implementation 1
stakeholders P |
|
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14

city-specific
marketing
budgets

Differentiated
incentive
polices to
attract
investments

Simplify
approval
processes
related to
ease of doing
business

o

Regulations

(exéept éangtok) need to have their
own marketing budget to promote
investments in their city

Incentives to be identified based on
following factors: location agnostic,
type of investors-anchor/ regular

Smaller cities to be promoted
through differentiated policies

Adopt a simplified framework of
approval processes required for
setting up a business to reduce the
time required for taking approvals
from multiple authorities

Baddi city,
Bayan Lepas
SEZ, and
Mangalore
SEZ

Cities from
where lessons ®
were drawn

Zurich

Create city-
level and city-
placed single
window for
service
industries

P

Creating

empowered local
bodies in/for &=
industrial areas
not under ULBs

Enacta
legislation
mandating
time-bound
services

Combine into a city-specific single
window all relevant services and
permissions (state and city level))
required for setting up and operating
businesses in the city

Combine into the same single
window the facilitation services that
will aid in setting up businesses

Enable city-level single window
facilities to facilitate all permission
renewals

Empowered agencies should be able
to coordinate the delivery of both
industry and urban development
function

Enable an automated approval (to
be recognized by all state and urban
local body departments) mechanism
with no manual intervention when the

service level agreement days crossed

Enact a legislation to mandate
timebound services by all the local
authorities operating in the city

Baden
Wirttemberg,
Bayan Lepas

SEZ, IALA Act,
SIR Act, and
Suzhou Park,
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